Exhibit A

Fiscal Years 2012-13 Through 2016-17 Capital Improvements Program Summary

New 2012-13 Total 2012-13
Capital Budget Capital Budget | Capital Budget Additional Projected Needs Total 5-Year

Program Re-appropriations Appropriations | Appropriations 2013-14 2014-15 2015-16 2016-17 Program
Enterprise Program

Water 36,290,718 7,156,000 43,446,718] 9,298,500 7,306,000 10,423,758 6,632,205 77,107,181

Wastewater 18,242,037 1,331,000 19,573,037 4,650,000 10,077,000 16,149,000 17,250,000 67,699,037
Total Enterprise 54,532,755 8,487,000 63,019,755| 13,948,500 17,383,000 26,572,758 23,882,205 144,806,218
Special Purpose Program

Transit 13,127,954 7,237,633 20,365,587 1,038,224 2,415,206 2,196,367 1,039,953 27,055,337
Total Special Purpose 13,127,954 7,237,633 20,365,587| 1,038,224 2,415,206 2,196,367 1,039,953 27,055,337
General Purpose Program

Police Protection 1,887,267 5,958,016 7,845,283 3,467,231 4,026,636 3,308,162 7,912,491 26,559,803

Fire Protection 970,305 717,216 1,687,521 1,332,600 600,000 582,800 550,000 4,752,921

Storm Drains 1,091,059 g 1,091,059 300,000 300,000 300,000 300,000 2,291,059

Park Improvements 7,094,925 2,911,236 10,006,161 4,018,169 33,780,300 2,137,500 2,107,500 52,049,630

General Governmental 6,678,999 4,965,295 11,644,294 2,439,465 2,161,279 2,236,429 2,230,749 20,712,216
Total General Purpose 17,722,556 14,551,763 32,274,319] 11,557,465 40,868,215 8,564,891 13,100,740 106,365,629
Transportation

Transportation and R.O.W. 4,125,365 3,307,975 7,433,340 5,057,361 3,771,527 3,771,527 3,771,527 23,805,282

Traffic Signals/Street Lighting 1,032,726 686,800 1,719,526 2,124,536 806,917 806,917 700,000 6,157,896
Total Transportation 5,158,091 3,994,775 9,152,866 7,181,897 4,578,444 4,578,444 4,471,527 29,963,178
TOTAL PROGRAM 90,541,355 34,271,171 124,812,526] 33,726,086 65,244,865 41,912,460 42,494,425 308,190,362




