
 
 
 

 

CITY OF TEMPE Council Meeting Date:  10/22/2015 

REQUEST FOR COUNCIL ACTION Agenda Item:  6A2 
 

 
ACTION:  Approve an addendum to a professional services design contract and an addendum to a professional services 
construction management and post-design contract with Gannett Fleming, Inc., a change order to a Construction Manager at 
Risk construction contract with PCL Construction, Inc., and an increase to the project contingency for Tempe Town Lake 
downstream dam replacement. 
 
FISCAL IMPACT:  The design contract addendum amount is $289,280.33, construction management and post-design 
contract addendum amount is $460,158, the construction change order amount is $932,613, and the project contingency is 
to be increased by $2,000,000.  Funds were approved and are appropriated for fiscal year 2015/16 in Capital Improvement 
Project No. 6504229, Town Lake Dam Replacement.   
 
RECOMMENDATION:  Approve an addendum to a design contract, an addendum to a construction management and 
post-design contract, a change order to a construction contract, and a project contingency increase.   
 
BACKGROUND INFORMATION:   
 

Addendum to professional services design contract:  
 
On March 22, 2012, a design contract was awarded to Gannett Fleming, Inc. to prepare the necessary construction plans, 

technical specifications, and obtain the necessary permits for construction of the Tempe Town Lake downstream dam.  This 

addendum includes the following tasks not included in the original scope of work:   

• Additional testing and drilling support as required by permitting agency $21,580.00 

• Additional coordination with permitting agency $100,000.00 

• Final permitting package preparation  $37,700.33 

• Additional contractor coordination and technical support during the design $130,000.00 

In order to meet the lease agreement, the 19 month construction project had to start before the final plans could be 
developed and final permits could be received.  As a result, the permitting for the new dam construction was phased into 
three separate phases that required substantial effort and coordination with the permitting agency.  Also, as the project went 
through the permitting process with the Arizona Department of Water Resources (ADWR), the agency required additional 
soils investigation as a condition for permitting.  The contractor coordination expended an 18 month period during which 
Gannett Fleming, Inc. provided review of value engineering ideas, additional cost model reviews, and provided technical 
clarification of the complex design. 
 
The additional out of scope effort for phasing the permit, additional soil investigation, and coordination with the contractor 
exceeded the original cost defined in the approved scope of work and were necessary to obtain required permits and start 
the construction on time. 
 
Addendum to professional services construction management and post-design contract: 
 
On February 13, 2014, a post design and construction management services contract was awarded to Gannett Fleming, Inc.  
The scope of work includes monitoring and inspecting the work of the contractor through daily site visits during the course of 
construction; reviewing the progress of the contractor’s record drawings throughout the course of construction for accuracy 
and completeness; hiring and coordinating materials testing firms to provide quality control and to perform quality assurance 
testing; reviewing material testing reports; authorizing change orders and pay requests; monitoring budget and schedule; and 
facilitating and providing start-up assistance and troubleshooting services during field performance testing of gates and 
controls, along with assisting the City with staff training and preparing operations and maintenance manuals. 
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This addendum is associated with the additional testing and inspection as required by the permitting agency, extended hours 
and weekend inspections related to the foundation placement, in-field design changes and schedule extension due weather 
delays.  Gannett Fleming, Inc. will provide construction management services during the time extension, which includes 
supervising construction and administering the project to ensure construction is in accordance with approved plans and 
specifications, within budget, and on schedule.  
 
Change Order to construction manager at risk (CMAR) construction contract: 
 
In January 2012, the City selected a hydraulically operated steel gate dam to replace the existing rubber bladders.    The 
design of the new dam was started in March of 2012, and the final permit from the Arizona Department of Water Resources 
(ADWR) was received on February 6, 2015.  In order to meet the lease agreement, the 19-month construction project had to 
start before the final plans could be developed and final permits could be received.  To enable the City to begin preliminary 
phases of construction, such as site preparation and foundation construction, an initial GMP (Guaranteed Maximum Price) 
was developed and approved by the City Council on November 7, 2013.  Subsequently, final GMP was developed based on 
the final design plans and approved by the City Council on June 25, 2015.   
 
The final GMP did not include additional scope changes related to critical path issues and weather delays that affected the 
project.  This change order covers additional scope changes due to weather related and critical path issues.  Additional 
scope changes related to critical path issues and weather delays were verified and negotiated and are for the additional work 
that includes the following: removal of the additional cement-stabilized alluvium, additional scour wall and cutoff quantity at 
unit cost as agreed to in the 70% GMP, additional work on the north abutment to eliminate underground voids, double 
handling of the steel gates, treatment of the subgrade for the rolled compacted concrete foundation, and schedule impact 
from the final design and cost associated with the May 4, 2015, rain event.   
 
Staff has reviewed the proposal and negotiated this price based on comparable unit pricing and the conditions identified in 
the preliminary guaranteed maximum price (GMP). 
 
Project Contingency: 
 
Staff is recommending a project contingency increase of $2,000,000 to cover any future costs related to unforeseen weather 
related impact on the construction site, and additional costs associated with construction management and post design 
services that need to be extended to match the approved construction schedule.  
 
ATTACHMENTS:  Design contract addendum, construction management and post-design contract addendum (each with 
an exhibit A included) and construction change order (document attachment available on CDROM in Engineering office). 
 
STAFF CONTACT(S):  Andy Goh, Deputy Public Works Director/City Engineer, (480) 350-8896 
 
Department Director: Don Bessler, Public Works Director 
Legal review by: Judi Baumann, City Attorney 
Prepared by: Donna Rygiel, Engineering Contract Supervisor 


