
Thursday, November 14, 2013 

RE: Best and Final Offer Request for Proposal # 14-058 — City of Tempe 

Dear Mr. Greene 
City of Tempe 
Financial Services/Procurement Office 
20 E Sixth St (2nd  Floor) 
Tempe, AZ 85281 

Thank you for the opportunity to submit our Best And Final Offer Reponses to the COT RFP # 14- 
058. 

If retained, G4S will continue to provide superior security services with the best, most qualified and 
highest level security officers in the industry 

In order to secure and protect critical infrastructure such as: 
• The East Valley Bus Operations and Maintenance (EVBOM) 
• Transit Center 
• Johnny G. Martinez Water Treatment Plant 
• Tempe Courts 
• City Hall Complex 
• Tempe Library 

We understand that the duties and performance measures the City of Tempe demands require a 
highly qualified and trained security workforce and as an industry leader we further believe we are 
one of the few organizations uniquely qualified to meet and exceed those demands. 

Again, thank you in advance for the opportunity to provide you with our Best and Final responses 
to the City of Tempe's request for proposal. 

Sincerely, 

Larry Pablo 
General Manager 
G4S Secure Solutions (USA) Inc. 
(602) 431-0020 Phone 
Lawrence.pablousa.q4s.corn 



I) Pricing - The City strongly encourages your firm to review the hourly rates and miscellaneous 
pricing to ensure that the most complete and competitive package has been submitted. Also, 
provide the specific cost (annualized) for the dedicated Supervisor vehicle. In addition, firms are 
encouraged to evaluate whether submitted pricing can be held firm beyond the 12 months as currently 
stipulated in the RFP. 

G4S Response: 

We have evaluated pricing and submit the following adjustments in addition rates quoted will remain firm for 
24 months from contract date. (See revised pricing sheet) 

Hourly Rate for Contractor Employees  
Item #  

1. Straight time - unarmed Security Officer Wage (Minimum $11.00/hour) 	$ 11.00 	Per hour 

Overhead and profit over Security Officer Wage $ 5.00 	Per hour  

Total per hour 	$ 16.00  

2. Over time - unarmed Security Officer Wage (Minimum $16.50/hour) 	$ 16.50 	Per hour 

Overhead and profit over Security Officer Wage $ 5.90 	Per hour 

Total per hour 	$ 22.40  

3. Holidays - unarmed Security Officer Wage (Minimum $16.50/hour) 	$ 16.50 	Per hour 

Overhead and profit over Security Officer Wage $ 5.90 	Per hour 

Total 	er hour 	$ 22.40  
---,-._-_,—, 

4. Straight time - armed Security Officer Wage (Minimum $12.00/hour) 	$ 	13.00 	Per hour 

Overhead and profit over Security Officer Wage $ 	6.04 	Per hour 

Total per hour 	$ 19.04  

5. Over time - armed Security Officer Wage (Minimum $18.00/hour) 	 $ 	19.50 	Per hour 

Overhead and profit over Security Officer Wage $ 	7.16 	Per hour 

$ 	26.66 Total per hour  

6. Holidays - armed Security Officer Wage (Minimum $18.00/hour) 	 $ 	19.50 	Per hour 

Overhead and profit over Security Officer Wage $ 	7.16 	Per hour 

Total per hour 	$ 	26.66  
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Straight time - unarmed Critical Area Security Officer Wage (Minimum 
7.  $12.00/hour) 	 $ 	13.00 	Per hour 

Overhead and profit over Security Officer Wage 
$ 	6.04 	Per hour  

	

Total per hour 	$ 	19.04  

8.  Over time - unarmed Critical Area Security Officer Wage (Minimum $18.00/hour) 	$ 	19.50 	Per hour  

Overhead and profit over Security Officer Wage $ 	7.16 	Per hour  

	

Total per hour 	26.66  

9. Holidays - unarmed Critical Area Security Officer Wage (Minimum $18.00/hour) $ 	19.50 	Per hour  

Overhead and profit over Security Officer Wage $ 	7.16 	Per hour  

	

Total er hour 	26.66  

Straight time 	- 	armed 	Critical 	Area Security Officer Wage 	(Minimum 	$ 	13.00 	Per hour 10.  $13.00/hour) 

Overhead and profit over Security Officer Wage 	 $ 	6.04 	Per hour  

	

Total per hour 	$ 	19.04  

11.  Over time - armed Critical Area Security Officer Wage (Minimum $19.50/hour) 	$ 	19.50 	Per hour  

Overhead and profit over Security Officer Wage 	 $ 	7.16 	Per hour  

	

Total per hour 	$ 	26.66  

12. Holidays - armed Critical Area Security Officer Wage (Minimum $19.50/hour) 	$ 	19.50 	Per hour 

Overhead and profit over Security Officer Wage $ 	7.16 	Per hour  

	

Total per hour 	$ 	26.66  

13. Straight time - unarmed  Supervisor Wage (Minimum $14.00/hour) 	 $ 	17.00 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	7.39 	Per hour  

	

Total per hour 	$ 	24.39 
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14. Over time - unarmed Supervisor Wage (Minimum $21.00/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	8.65 	Per hour  

Total per hour 	$ 	34.15  

15. Holidays - unarmed Supervisor Wage (Minimum $21.00/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage $ 	8.65 	Per hour  

Total per hour 	34.15  

16. Straight time — armed Supervisor Wage (Minimum $15.00/hour) 	 $ 	17.00 	Per Hour  

Overhead and profit over Supervisor Wage 	 $ 	7.39 	Per hour  

Total per hour 	$ 	24.39  

17. Over time - armed Supervisor Wage (Minimum $22.50/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	8.65 	Per hour  

Total per hour 	$ 	34.15  

18. Holidays - armed Supervisor Wage (Minimum $22.50/hour) 	 $ 	25.50 	Per hour 

Overhead and profit over Supervisor Wage 	 $ 	8.65 	Per hour  

Total per hour 	$ 	34.15 
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Includes gas and maintenance $ 13,200 Annual 
Dedicated Supervisor Vehicle 2013/2014 
SUV or Sedan with G4S Security 
markings, Amber light bar and GPS  

Companies shall provide definitions to the categories as shown below: Definition of Each Schedule (I.E., Regular + 
8:00Am — 5:00PM = Hours, Mondays thru Friday = Days 
Straight = 	Schedule varies per site 0000-2359 	= Hours 	Monday-Sunday days may vary by site 	= Days 
Overtime = 	0000-2359 any hours for additional 	= Hours 	Monday-Sunday days vary based on 	= Days 

coverage with less than 24hrs notice 	 notice given 
Holiday = 	Any City of Tempe or G4S Holiday in 	= Hours 	Any given holiday as they fall on a 	= Days 

which coverage is provided 	 given day Monday-Sunday 

Rental of Equipment and Vehicles  
Item #  

Contractor owned/leased electric golf cart patrol vehicles - Hourly rate includes fuel, 
1. maintenance, insurance, licensing, etc. 	 $ 13.00 	Per Day 

Contractor owned/leased gas powered patrol vehicle — such as Yamaha Rhino, 
2. ATV/Quads, etc. Hourly rate includes fuel, maintenance, insurance, licensing, etc. 	$ N/A 	Per Day 

Contractor owned/leased highway patrol vehicle - Hourly rate includes fuel, 
3. maintenance, insurance, licensing, etc. 	 $ 50.00 	Per Day 

Contractor owned/leased mountain bike -Hourly rate includes maintenance, 
4. $ 10.00 	Per Day 

insurance, licensing, etc. 

2) PowerPoint- Include a hard copy of the PowerPoint presentation used in in 
the interview. 

G4S Response: 

See Attached 

3) Customized Training- Confirm that any Security Officers assigned to the City will be eligible to 
participate in City sponsored training. The City would not charge for the training and will conduct 
training as part of assigned Officer normal schedule. 

G4S Response: 

Up to 16 hours of annual training per officer is available at no cost to the city, this training is in addition 
to the G4S mandated in-service training for firearms qualifications, laser, 1st Aid/ CPR and check 
point screening etc. In the event City requires training hours beyond 16 hours annually, training time 
will be billed at a reduced training rate of 14.00/hr. for unarmed and 16.25/hr. for armed. 

4) Affordable Care Act — Confirm that your pricing will not be impacted due to the roll out of 
the Affordable Care Act. If there is exposure to the City in this area, provide an estimate of what 
you believe could be the impact for calendar year 2015 and beyond. 
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• G4S Response: 

G4S Health benefits for its employees are already compliant with the affordable healthcare act and 
based on information received from the government thus far, we see no reason our rates will be 
impacted 

5) Insurance and Bonds — Confirm that your company will provide the required insurance 
and performance bonds as noted in the REP. 

G4S Response: 

G4S will comply with this requirement 

6) 90-Day Termination Clause — Please remove the 90-day termination for convenience 
requirement. The successful firm will have the option of not renewing for any renewal period after 
the initial one-year term expires. In addition, the firm will have the protections afforded it under 
the breach of contract provisions for any City default which includes the ability to terminate for 
cause. 

G4S Response: 

Exception removed 

7) Force Majeure -The City has included a copy of the Force Majeure paragraph that was 
included in the RFP (page 12). We would request the version provided in your offer to be removed in 
place ofthis version. 

18 force Majeure:  

Except for payment of sums due, neither parly shall be liable to the other nor 
deemed in default under the Contract only in the event that and to the extent that 
such party' s performance of the Contract is prevented by reason of force majeure. Force 
Majeure means an occurrence that is beyond the control of the parly affected and occurs 
without its fault or negligence. Without limiting the foregoing, force majeure includes acts 
of God, acts of the public enemy, war, riots, mobilization, labor disputes, civil disorders, 
fire, floods, lockouts, injunctions, failures or refusal to act by government authori1y, and 
other similar occurrences beyond the control of the parly declaring force majeure which 
such pan l y is unable to prevent by exercising reasonable diligence. 

G4S Response: 

G4S accepts this change 

B. 	Force Majeure shall not include the following occurrences: 

i) Late delivery of equipment or materials caused by congestion at a 
manufacturer's plant or elsewhere, an oversold condition of the market, 
inefficiencies, or similar occurrences. 

ii) Late performance by a subcontractor. 

G4S Best And Final Offer for COT RFP #14-058 	6 



.43 oi ILI=E1 

-1-%T 
0474,7$;01.71. 
paka19-'m  

CI 

• -••••1...,,, • 
G4S Secure Soltitione USA - Part .1 

S jst, 	 . 	 • 

[4 ■ S 1. ■■■ 

Nne.■ rise-Hone 

07-.21.71.1 	 • 	 • 	 . 	 . 

Mrkirt"'"" 

C. 	If either parly is delayed at any time in the progress of the work by force majeure, 
then the delayed pail y shall notify the other pally in writing of such delay within foil y-
eight (48) hours of the commencement thereof and shall specify the causes of such 
delay in the notice. Such notice shall be hand delivered or sent via certified mail and 
shall make a specific reference to this clause, thereby invoking its provisions. The 
delayed pan 1 y shall cause such delay to cease as soon as practicable and shall notify 
the other parly in writing by hand delivery or certified mail when it has done so. The 
time of completion shall be extended by Contract modification for a period of time 
equal to the time that the results or effects of such delay prevent the delayed parly 
from performing in accordance with the Contract. 

8) Enhancements As the incumbent provider, discus any operational enhancements that will 
be made to the contract, if awarded. Discuss how the technology discussed in the interview will 
be utilized in any resultant contract. 

G4S Response: G4S will use the below technology to enhance our current COT contract 

G4S Career Center 

The G4S Career Center delivers improved 
candidate acquisition and retention results, and 
has won numerous global recruitment awards. 

The Career Center provides an outstanding 
candidate-focused experience for all applicants, 
whether candidates are transitioning from the 
military, applying for operational or management 
positions, or simply looking for the next step in 
their G4S career. The Career Center engages 
candidates using a variety of online tools, 

o 	including social media, with links to Facebook 
and Twitter. 

The Career Center helps candidates understand the industry and highlights the various positions that 
are available by geography and alerts candidates to opportunities matching their requirements. The 
Career Center demonstrates G4S' investment in sourcing and keeping quality employees. The Career 
Center supports and simplifies G4S' ability to effectively transition large contracts and incumbent 
employees. Press release: G4S' award-winning Career Center launches in the USA (September 2012) 
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G4S insight 

G4S Insight is the reporting site for both customers and G4S staff to review data collected from Secure 
Trax, key performance indicators and operational information. 

I. Tour Compliance Activity 
2. Inspection Results 
3. GPS Plotting 
4. Incident Summary/Detail 

6. Officer Turnover 
6. Invoice Accuracy 
7. Billing 

G4S Insight — Customer Portal 
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G4S Risk 360 

RISK360 is a feature-rich, easy-to-use, incident and case management 
software application. It is highly Configurable to ensure that customer 
requirements can be met and exceeded. 
The incident and case management process that RISK360 follows is 
depicted below. Incidents are first captured  using a PC, mobile device 
or email. Once incidents are entered, select incidents (as determined by 
the customer) can generate an email notification  to key stakeholders 
with description and photos, if available. Once submitted, all incidents 
are available for review.  Not all incidents will require additional 
research, but select incidents may require an additional investigation. 
RISK360 allows the investigator to record tasks, maintain a Persons of 
Interest list, send alerts, and more. 

Incident activity is available for review for patterns and trends in the RISK360 statistics.  Once 
a trend or pattern is identified, a countermeasure can be established to optimize  the security process 
and reduce impact of problematic activity. Countermeasures  and follow-up evaluations allow 
customers to make tactical solutions to their issues and monitor return on investment providing cost 
efficiency and risk mitigation. Risk 360 is available at $300.00/month for up to 5 users 

Analyze 	Optimize Evaluate 
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EMU 

G4S Secure Trax 

Secure Trax is a suite of custom applications that have been developed to run on an Android smart 
phone for a variety of performance and compliance functions. Secure Trax is a 
standard offering with G4S officers and should be incorporated into the bill rate for all 
applicable guarding contracts. The Secure Trax device is also fully functioning cell 
phone. 

Key Features: 

Post Confirmation 
This option provides check in / out capability for all officers. The schedule is 110aded 
onto the device and officers check in for the respective shifts. If an officer has not 
checked in within the allotted time, a missed check in alert is sent to a supervisor to 
manage possible open post situations. (We did establish integration with Time Gate 
for CATSA) 

Guard Tours 
• Using NFC technology, tags are placed at areas where the client would like patrolled or inspected. 
"Tours" are established and loaded onto the device for officer execution. In addition to standard 
date/time stamps, tags can be established to collect data upon scan, i.e. place tag on fire extinguisher 
will prompt officer to answer relevant questions, "Is the pressure in the green range?" "Is there any 
visible damage to casing, etc.? 

GPS Tracking 
A virtual fence is established around client property and the officer location is plotted against the map 
at regular intervals. Plots inside the fence display in green, plots outside the map display in red and 
can alert supervisor. 

Safety and Facility Inspection 
In addition to the inspection tags noted above, standalone custom inspections can be developed and 
loaded onto the device. Most clients have an inspection they conduct on a clipboard somewhere, 
maybe a lighting survey, a post inspection, a vehicle check and more. Using the inspection capability, 
these processes can be automated. 

Behavior Based and Safety Inspection 
Of particular interest in the regulated industries like petro/chemical, officers can use Secure Trax to 
monitor and report on safety behavior to prevent issues before they happen, Le. checking to ensure 
protective glasses or safety shoes are worn, and other safety practices are in place. 

Incident Reporting 
Using the RISK360 mobile application, officers can report incidents that occur on client property. 
Based on notification rules established, real time email or text alerts can be sent to stakeholders by 
location and/or incident type. 

*Secure Trax is available at no additional charge for the first 12 months if Risk360 is used, 
beyond the first 12 month cost is 85.00/month per device 
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Expanded Global 
Footprint 

Guarding - Centric 
More than 100 years experience 

providing the highest caliber 
security personnel and industry 

leading training programs 

EMM 

® Expanded Capabilites 
Providing services in 125 countries, 

acquired core capabilites to meet 
customer needs for technology, 

consulting, and vertical expertise 

Innovation Leader 
Investment in research & 

development of security software 
solutions to enhance services, 

mitigate risk and contain costs 



✓ Robert L. Bobo, Vice President, Western US, G4S Secure Solutions 36+ years 

✓ Larry Pablo, General Manager Arizona, 045 Secure Solutions 39+ Years 

✓ Lucian Corneliu, Operations Manager Arizona, G4S Secure Solutions 10+ 
years 

✓ Gary Pelleran, Project Manager (COT) Dedicated, G4S Secure Solutions 

171,77.171-774Fv- r,-Mat...  



COT 

Regional ,VP 
Robert Bobo General Manager 

Larry Pablo 

7-■ 

I Acct Managers 
Site Supervisors 

, Security Officers 

Admin Asst 
Sharmaine 
Blacks hire 

Operations Manager 
: . . : 

: : Lupien Corneiru 

C.071:::.Peoje0CMahage -r.1 
Area Supervisor 	 

Major Amanda McNees 

1 1  

Acct Managers 
Site Supervisors 
Security Officers 

HR Manager 
JaneIle Kercher 

Adrnin Asst 2 
Nicole Trevino 

Area Supervisor 
Major Trent Kaufman 

Office Manager 
Shaine Henry 

Payroll Specialist 
Margaret Mcllwain 

. : Tra ining  
!iiEpylrjo::00marin: 

Additional Support if needed 

Area Supervisor 
Major Ashley Watson 

I Acct Managers 
Site Supervisors 
Security Officers 

: 	. 

Area Supervisor 
Major Jon Watts 

Acct Managers 
Site Supervisors 
Security Officers 
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G4S Ar Arizona Based Accounts 
aanNaVEMit,;2?: 

Buildings and Transit Center 
G4S providing services since 2008 
• G4S provides security for City Hall, Tempe Municipal Court, Tempe City Library, Water Treatment facility 

East Valley Bus Operations and Maintenance, and The Transportation Center 

F 

±-411 
7 III 

0' 
• 760 hrs. per week 

• 20 Armed officers and 2 unarmed Officers 

City of Tucson- Government Buildings and Official Security 
G4S Providing Services since 2009 
• G4S provides security for Tucson Water Department ,Environmental Management ,General Services 

Department, Parks and recreation Department patrol Tucson Housing Department, City Hall (Entry 
control point.. .Hand wands, Magnetometer, Fluoroscope, ID cards, Etc.)Mayor and City Council 
meetings (Full security screening + magnetometer)Tucson Convention Center (Facilities 
Security)Elections Security 

2200 hrs. per week 

• 60 unarmed officers 

Bank of America 
G4S Providing Services since 1988 
• G4S provides Access Control, Bike patrols, Vehicle Controls, Interior Building Security 

6500 hrs. per week 

• 69 Armed and 109 unarmed officers 

Bank of America 

*Of the NO total customers, we have 65 Security Officer services work related to governmental sector (11%) 
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S Organizational Background 

Geographic Reach  

G4S has more than 50,000 employees in the U.S. and 620,000 
employees globally 

110 offices nationally 

Arizona Based Employees  

Phoenix office: 14 Administration/Management staff 
179 armed and 453 unarmed officers 

Tucson office: 50 armed and 139 unarmed officers 

US Customs and Border Patrol 280 highly Trained armed CPO 

Total number of Officers in the State of Arizona: 1,071 



• Highly trained security professionals 

4S Fi't.lanci I 

• G4S Secure Solutions(USA) Inc. revenues have been over $1 billion for the 
past five (5) years in the United States. 

• We have exceptional credit and a history of strong financial stability. We 
can maintain your expectations by continuing to giving you predictable 
performance year after year. 

• Ability to make payroll 100% of the time 

• Financial reserves to survive economic downturns 

• Ability to invest in R&D 

• Ability to bring new technologies to your contract 

- - 
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Post Coverage 

Turnover 

Post Inspections 

Training 

Invoice Accuracy 

Payroll Accuracy 

Incidents 

Incidents Search 

Standard incident reports 
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G4S COT Dedicated Supervisor 

ary L. Pelleran, COT Dedicated Supervisor 

Areas of Support: 

• Account Manager will be 100% dedicated to COT account 

• Provide the overall direction and leadership for the COT account 

• Be responsible for client service, problem resolution, and service delivery monitoring and enhancements 

• Lead the collection and analysis of key data, crime statistics, incident analysis, and safety and security 
statistics 

• Provide trending reports, recommendations and evaluation of ROI on security investments 

• Present strategies to optimize the allocation of security resources and enhance security operations 

• Work closely with the COT leadership team to identify ways to reduce the total cost of security while 
achieving acceptable levels of risk 

COT • Be the single point-of-contact for 

• Ensure consistent and timely implementation of services 

• Conduct audits to ensure COT security procedures are adhered to and are performed in accordance with 
all contract requirements 
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Career Center mpact .  September 2012 - April 2013 

Recruitment Funnel 
•••••••* Visitors Locations 

0 0 8 0 0 0+ 
Total Visitors 

7800+ 
Best People 

500+ 	EWA 75,000+ 

Visits Region 
112,842 
87,173 
64,040 
56,128 
.51,306 
35,808 
36,228 
33,975 
32,846 
32,515 

1. Florida 
2. California 
3- New York 
4. Texas 
5. North Carolina 
6. Michigan 
7. Pennsylvania 
8. Ohio 
9. Virginia 
10. Illinois - 

8,000+ visitors . 

Type of Visitors 

La 78% New Visitors 
III 22% Returning Visitors 
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G4S is prepared to serve your non-routine security 
requirements: 

Through cross-training on-site Security Officers and 
scenario based training, our Security Officers are prepared 
for the proper and prompt response to emergency 
conditions. 

G4S office maintains a "Flex Force" of Security Officers to 
handle short notice, cyclical, or emergency staffing 
situations. 



tistorn Protection Officer® Pros ra 

Qualified ssuraricE) _ 

Law enforcement exper ence' 	 Identity Verification -, 
Service in US Armed Forces in 	 Criminal Search 
Combat Arms MOS or Military Police 

Graduate of Police / Corrections 	 Drug Screen 

Academy 	 Physical & Psychological Exam 
Criminal Justice Degree 

DMV Check 
Career Military 

:16 	Employment & Education Check 

Proper Pay for Skills & Experience 
Pre-Assignment: 96 hours 	 T6 

i 	 Recognition for Superior 
First Aid/CPR/AED Certification 	 1 	 Performance 1 

On-the-Job Training: 24 hours 	 Enhanced Benefits & Incentives 

1 	 Training for Success & Career 
Annual Training 16 hours Development ,. 
Weapon Training (if applicable) 	I 	 Meaningful Communication 

Tratning Reiet7tro 
-,,, 



Upscale Security Officer Program 
,  	. 

Qualified 	 ,, 	 Assurance 
Associate's degree or higher 	 Identity Verification 
Service in the active duty military, 	 v-151  
military reserves, or National 	 Criminal Search 

Guard 	 Drug Screen 
Service in Auxiliary Police or Police 
Cadets 	 7 	

DMV Check 
v, 

Minimum of one year verifiable 	 Employment & Education Check 

and successful security experience 

Proper Pay for Skills & Experience 

P e Assignment 48 hours 	 Recognition for Superior 
Performance 

First Aid/CPR/AED Certification 
Enhanced Benefits & Incentives 

On-the-Job Training 24 hours 	 Training for Success & Career 
Development 

Annual Training 8 hours 
Meaningful Communication 

Training 	 Retention __ 



Pre-Assignment (Classroom Training) 
96 ( Armed) hours 

48 ( Unarmed ) hours 

±. Component Hours 

On -the-Job Training (OJT) 24 hours 

Annual In -Service Training (on -line) 16 hours 

Description 

33 learning programs in the following categories: 

• Introduction to General Security 

• Basic Preparedness 

• Life Safety 

• Legalities 

• Professional Communications 

• Physical Security 

• Interpersonal Relations 

• Course Administration 

E Weapons training (Firearm /Taser ) 

• PPCT( Pressure Point Control Tactics) 

• Use of Force 

• First Ald/CPR/AED Certification 

• Scenario based training — 10 codes, radio operation and etiquette 

• On post, application of classroom-taught lessons 

• Learning site-specific security per post orders 

• Supported by our Focus on Security training publications 

• Refresher training of site-specific security per post orders 

• Critical topics from G4S North America Training Institute's library 

E Will include COT recommended Training Programs 

_723,M771;MMII  EREIMEL.4.  0:M7'0M% -7:Ea=717-777,71-7SiM .' 22-Pk1;!-'4 ,14M' M:W,07*,,4A,,f , 



4S Industry Leading Training 
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G4S rates include all the following: 
Background Investigations 

Recognition Programs 

Uniforms 

Account Management 

COT Web Portal 

Secure Trax 

- Payroll taxes and insurance 

- Recruitment 

- Training 

• Medical Benefits 

- Area supervision 

- Corporate support, i.e. training, legal, 
etc. 

- 401k plan 

• Vacation 

Cost not included in G4S rates: 

These rates do not include the cost of a COT Vehicle, Bicycle, or security golf cart . This cost is billed separately 

Affordable Health Care 

G4S Plans are currently 

Act 

ACA compliant (Barring any change in Legislation) 
*changes in legislation or the interpretation of same could impact costs, and Contractor would like the opportunity re-adjust the 

pricing accordingly, but only after engaging in open discussion with Client. 



4S Security Officer Uniform (Customizabl 
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4S/COT A True 

What We Believe: 

Strive to identify and develop a relationship environment of respect and 
trust 

Work with  COT to develop and implement tools and procedures to collect, 
share and analyze data through a common framework 

Participate in annual or quarterly vendor meetings to share best practices 

Participate in table top exercises and identify areas for overall 
improvement 

Deliver a consistent, high standard of security services that protects COT 
employee, property, and reputation 

Overall mitigating Risk to the City of Tempe (Staffing, Safety Act 
Certification, etc.) 
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G 4  S 

Thursday, October 17, 2013 

RE: Request for Proposal # 14-058 — City of Tempe 

Dear, Mr. Greene 

City of Tempe 
Financial Services/Procurement Office 
20 E Sixth St (2nd  Floor) 
Tempe, AZ 85281 

Thank you for the opportunity to submit our response to 
the City of Tempe Request for Proposal # 14-058 for 
Security Officer Services. 

If retained, G4S will continue to provide superior security 
services with the best, most qualified and highest level 
security officers for the City of Tempe. 
In order to secure and protect critical infrastructure such 
as: 

• The East Valley Bus Operations and 
Maintenance (EVB0M) 
• Transit Center 
• Johnny G. Martinez Water Treatment Plant 
• Tempe Courts 
• City Hall Complex 
• Tempe Library  

G4S Secure Solutions (USA), Inc. 
Local Office 
Phoenix, Arizona 
3410 East University Drive 
Phoenix, Arizona 
(602) 431-0020 Phone 
(602) 454-0870 FAX 
vijw.c4s con/us.  

Only Single source -  integrating manned . 	 . 
security, technology, management & 
quality assurance 
Combining physical securitywith . 
access control; digital video,. alarm-.- -  _ 	. 
monitoring, 84- visitor management into 
one protection solution 
Accountability via Technology: -  Secure - 
Customer Web Portal, Automated . 	 . 
tc.P1s-,. Labor Scheduling -(time & 
attefidance) -  • - 
.1 st-contract. 'securitY firm with SAF ETY 
. ACT designation -  & certification - 
ISQ:9001;2008 (HR, Training, 
Strategic -Accounts) . 

We understand that the duties and performance measures the City of Tempe demands require a 
highly qualified and trained security workforce and as an industry leader we further believe we are 
one of the few organizations uniquely qualified to meet and exceed those demands. 

Again, thank you in advance for the opportunity to provide you with our response to the City of 
Tempe's request for proposal. Should you have any questions, please feel free to contact me. 

Sincerely, 

arry Pablo 
General Manager 
G4S Secure Solutions (USA) Inc. 
(602) 431-0020 Phone 
Lavvfer!ce.pabloAusa.g4s.corn 



Security Services Proposal 

G4S Local Area Offices 

City of Tempe 

Request For Proposal 

Phoenix, Arizona 
Local Office 
3410 East University Drive 
Phoenix, Arizona 
(602) 431-0020 Phone 
(602) 454-0870 FAX 

Tucson Arizona Presented to:  
Local Office 
1101W Grant Road 
Tucson, AZ 85705 
(520) 748-8800 Phone 
(520) 748-0772 FAX 

0 F 

Point of Coritac dt 
Larry Pablo 

General Manager 
(602) 431-0020 Phone 
(602) 454-0870 Fax 
Email: Lawrence.Pablo@usa.g4s.corn  
Web: 

-Y II 
/5) / z o® 

Charles D. Brown 
Manager, Business Development 
(602) 431-0020 Phone 
(602) 454-0870 Fax 
Email: charles.brown@usa,g4s.00  
Web: 

Michael Greene 
City of Tempe 
Financial Services/Procurement Office 
20 E Sixth St (rd  Floor) 
Tempe, AZ 85281 

g s-com 
Date: Thursday, October 17, 2013 
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G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

Executive Summary 
The City of Tempe is seeking a security solution that best protects its 
employees, assets and reputation. However, your solution must deliver 
more than protection alone. It must also endeavor to meet any 
regulatory compliance, lower your risk, increase value from your 
security spend, minimize your management time, and do all this within 
your budget. 

From our understanding of the City of Tempe Request for Proposal # 
14-058 for Security Officer Services, we will continue to deliver a high 
quality, cost effective and compliant service for The City of Tempe; Our 
promise is to continue to convey a high quality, cost effective and 
compliant service to execute the City of Tempe Security Programs both 
today and in the future. We are committed to: 

Delivering a consistent, high standard of security that protects The City of Tempe's employees, property, and 
reputation and delivers innovative technology with continuous improvement that is responsive to your changing 
needs. 

G4S is the ideal partner for The City of Tempe. More than protection, we are a technologically advanced 
solution that will continue to lower your total cost of ownership and optimizes the security of your enterprise. 

Our people will continue to make your security success our priority. Together our officers, supervisors and 
managers will endure to deliver real results from your resource-rich G4S solution. This means your security 
oversight will remain more effective, easier, and less time consuming for you. 

Our technology makes it easy for you to see security in action with real-time data. Giving you the tools to make 
smarter decisions and allowing us to continue delivering greater peace of mind with the results you want. This 
means government operations at The City of Tempe is more productive, more stable and less stressful. 

The G4S solution looks at the challenges of securing your environment holistically; helping protect assets, 
reduce costs and contributing to the success of the City government. Our solution was designed to release the 
wider benefits and provide an innovative program that transforms performance and ultimately deliver more than 
the sum of its parts. 

G4S Secure Solutions (USA) Inc. - Proprietary & Confidential 	 Page 1 3 



043 G4S Secure Solutions (USA) inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

G4S History 

G4S COMPANY HISTORY AND BACKGROUND 

G4S Secure Solutions (USA) Inc. (G4S) is the leading international security services group specializing in 
outsourced security and risk management products and services. 

With over 100 years in the security industry, The City of Tempe can be 
assured that we have the necessary financial strength, required licenses 
and permits, qualified staff, and a thorough understanding of all 
compliance regulations to ensure your continued satisfaction. 

With a storied history dating back to 1901, G4S has grown to become 
the world's leading security solutions group with more than 685,000 
employees and operations in more than 120 countries. 

G4S works across a wide range of business sectors and is a major 
provider of risk management and protection to governments and 
businesses around the world. 

G4S originally began operations in the U.S. dating back to 1954 when 
George R. Wackenhut founded The Wackenhut Corporation in Miami, 
Florida. Today, the headquarters for G4S operations in the United 
States is located in Jupiter, Florida. 

G4S has more than 50,000 employees in the U.S. and Canada which 
equates to a diverse workforce with skills in a multitude of industries and 
operating environments. G4S revenues are over $1 billion in the United 
States. We have exceptional credit and a history of strong financial 
stability. We can maintain your expectations by continuing to giving you 
predictable performance year after year. 

• Financially capable of seamlessly absorbing a transitioned team 

• Ability to make payroll 100% of the time 

• Financial reserves to survive economic downturns 

• Highly trained security professionals 

• Ability to invest in R & D 

• Ability to bring new technologies to your contract 

Choosing the right security provider today equates to the need for you to ensure that there is continuous 
performance year after year. 

G4S offers financial strength, extraordinary experience, and a long-term presence. 

G4S Secure Solutions (USA) Inc. - Proprietary & Confidential 	 Page 1 4 



Security Officer(s) 

Site Supervisor(s) 

Roy Stanifer 
Project Manager 

Lawrence 'Larry" Pablo 
General Manager 

4:743 G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

EXPERIENCE 

LOCAL AREA OPERATIONS (ORGANIZATIONAL CHART) 

City of Tempe 

Lucian Cornelit, 
Operatione Manager 

Phoenix, Arizona 
Local Office 
3410 E University Dr. 
Suite 180 
Phoenix, Arizona 85034 
(602) 431-0020 
(602) 454-0870 

The G4S Local area office operations will provide direct services to include the following functions: 

O Additional Personnel-Flex Force 
LI Recruitment 
O Background screening 
• Classroom training 
O On-the-Job training 
U Continuing education 

• Off Site Supervision & Administrative support 
O Unannounced Quality Control Inspections 
O Physical security surveys 
O Review of post orders 
• Uniforms & Equipment 
Li Customer Support and Satisfaction 

G4S Secure Solutions (USA) Inc. — P roprietary  & Confidential 	 Page 15 



cks G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

EXPERIENCE 

G4S RANGE OF SECURITY SERVICES 

Within the U.S. G4S operates a tiered organizational structure comprised of our 
corporate headquarters, regional operations and 110 plus local area offices. 

Throughout our local and regional G4S offices, a wide range of security services 
can be provided to include the following: 

Manned Security Services 
• Security Management 
• Security Officers 
• Receptionist Services 
• Switchboard Operators 
• Command Center Operators 
• Alarm Monitoring & Response 
• Mobile Patrol 
• Emergency Response Teams 
• Emergency Key-holding 
• Fire Protection Officers 
• High Value Goods Vehicle Escorts 
• Transportation Services 
• Law Enforcement Support Services 

• Compliance & Investigative Services 
• Pre-Employment Screening 
• Safe2Say Incident & Ethics Management 
• Harassment/Discrimination Investigations 
• FMLA Abuse 
• Workplace Violence Investigations 
• Employee Dishonesty 
• Executive Backgrounds  

Security Consulting & Design Services 
• Security Risk Assessments 
• Security Systems Engineering and Design 
• Master Planning 
• Benchmarking 
• Security Policies, Methods and Procedures 

• Technology Services 
• Secure TraxTm Platform 
• Access Control 
• Video Management 
• Identity Management 
• Biometric Technology 
• RISK360 — Incident & Case Management 

software 
• Smart Card Technology 
• Visitor Management 
• Intrusion Detection 
• Remote Monitoring Center 
• OneFacility Facility Management Software 
• Installation and Maintenance 
• CCTV / Video Analytics 
• Systems Integration 

G4S Secure Solutions (USA) Inc. — Proprietary  & Confidential Page 16 
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G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

EXPERIENCE 

G4S CORPORATE PHILOSOPHY 

The G4S security solution mitigates risk and contains costs but it's more than the sum of its parts. Since 
inception, our sole purpose has been the protection of client assets (Intellectual Property, Business 
Continuity and Physical Assets). Today we meet these evolving needs domestically and around the world. 

G4S MISSION STATEMENT 

Our mission is to provide expert security services that exceed client expectations. We differentiate 
ourselves by attracting the best people, offering innovative solutions, and fostering long-term 
partnerships. We are committed to the principles of professionalism and integrity instilled by our 
founder, and we strive to positively impact our nation, communities and stakeholders. 

CORE VALUES 

Va ue 	 l i  

The organization focuses on clients - understanding the issues 
Customer Focus 	they face, the markets in which they operate, and delivering 

the highest quality of service. 

We are experts in security solutions and know what makes a Expertise 	 difference to our clients. 

Through understanding clients' needs, applying our expertise 
and working together to always deliver on what we promise, 

Performance 	 we are able to drive superior performance - service 
performance for clients and financial performance for the 
organization and its shareholders. 

By attracting, employing and developing the best people in the 
Best People 	 industry, we use our security expertise to develop solutions to 

clients needs. 

Integrity is a fundamental principle of our organization - 
Integrity 	 openness, honesty and operating to the group's ethical 

standards underpins every element of the organization. 

Teamwork and collaboration is the "glue" which binds the 
organization together. Our people strive to create the best 

Teamwork& 

	

	 organization and to deliver on what we promise to our 
stakeholders. We will only achieve our vision by working 

Collaboration 	 together. Sharing of knowledge and resources brings 
continuous improvement and ongoing development of the 
organization. 

We ensure the health and safety of all employees by making it Safety 	 an integral part of our business and our culture. 



c7,s G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

EXPERIENCE 

U.S. GOVERNMENT - SECURITY SERVICE EXPERIENCE 

G4S has a broad range of experience in the City Government space working with cities such as The City of 
Tempe, AZ., The City of Tucson, AZ., And the City of Yuma, AZ. We provide security services to many other 
governmental agencies where maximum performance and customer service is a high priority such as, The 
Department of Homeland Security's Customs and Border Protection (CBP), and federal Prison system. We also 
provide security services to city governments such as City of Whittier, CA, City of La Habra, CA. City of Santa 
Ana, CA. Pinellas County, FL, City of Jacksonville, FL., City of Vancouver, WA, and Many others. 

G4S has the unique ability to balance a customer service focus with the latest in security technologies to provide 
a security solution team that can optimize the resources available to meet The City of Tempe's diverse needs. 
Through utilization of our officers equipped with Secure Trax® system, 045 has found ways to effectively 
reallocate resources while reducing the number of incidents and improving the reporting and workflow processing 
for the local managers. Utilizing our technology capabilities and specialized officer training programs allows us to 
design a security program focused on areas such as emergency response, terrorism preparedness, workplace 
safety, customer service, verbal de-escalation, first responder certifications and defensive driving. 

G4S understands that The City of Tempe is looking for a security services partner that can deliver superior 
performance, mitigate security and safety risks at their properties, and excel in customer service while still 
reducing total costs in today's dynamic, but economically volatile environment. Finding innovative ways to 
meet these needs is the foundation of our success. As the current security provider to The City of Tempe 
locally and Bank of American nationally, G4S has developed a truly integrated program incorporating 
services in city facilities locally and bank retail branches across the country, operations and control 
centers and administrative offices as well as implementation of a highly integrated and customized 
software platform that provides incident management, visitor management, site assessments and real-time 
fire, life, safety capabilities across the entire portfolio. 

In 2011, G4S transported over a million prisoners for various Local, State and Federal Customers with a staff of 
full time customer  dedicated Custom Protection Transport Officers. Our Custom Protection Division is made up of 
the best and brightest from the local, state, federal and Military Law Enforcement community. 

Rather than use its own agents to drive the buses and escort detained illegal immigrants, who would have 
drastically reduced the number of "badges" on the front line, the Department of Homeland Security's Customs and 
Border Protection (CBP) decided to outsource secure transportation service to an organization capable of 
providing personnel with similar qualifications to the (CBP) federal agents. That organization was G4S Secure 
Solutions (USA) Inc. 

G4S Secure Solutions (USA) inc. — Proprietary & Confidential 	 Page 1 8 



cLs G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

G4S & U.S. Customs & Border Protection (CBP) Partnership 
Prisoner Transport Services 

• Detention Center Services 
• Medical Guard Services 
• Court Security Services 
• Facilities Guard Services 

California Arizona Texas 

G4S Secure Solutions (USA) Inc. — Proprietary & Confidential 
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Date: Thursday, October 17, 2013 

EXPERIENCE & CAPABILITIES 

GOVERNMENT — SECURITY SERVICE EXPERIENCE 

U.S. Customs & Border Patrol Sectors - served by G4S 
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G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

number of detainees transported since the beginning of the contract: 
Nearly 3 million (approximately 35,000 per week) 

• Total number of miles driven by G4S buses and vans: 
• Buses: 23,000,000 miles 
• Vans: 8,000,000 miles 

• G4S is currently covering the majority of CBP detainee transport requirements throughout the 
Southwest Border 

• G4S transports various types of detainees ranging from field apprehensions, federal prosecution cases to 
voluntary returns 

EXPERIENCE 

LOCAL & REGIONAL - GOVERNMENT EXPERIENCE 

City of Tempe — Government Buildings and Transit Center 
• G4S providing services since 2008 

G4S provides security for City Hall, Tempe Municipal Court, Tempe City Library, 
Water Treatment facility, East Valley Bus Operations and Maintenance, and The 
Transportation Center 763 hrs. Per week 

City of Tucson- Government Buildings and Official Security 
• G4S Providing Services since 2009 

G4S provides security for Tucson Water Department ,Environmental Management 
,General Services Department, Parks and recreation Department patrol Tucson 
Housing Department, City Hall (Entry control point... Hand wands, Magnetometer, 
Flourescope, ID cards, Etc.)Mayor and City Council meetings (Full security screening 
+ magnetometer) Tucson Convention Center (Facilities Security)Elections Security 
2200 hrs. Per week. 

County of Dona Ana (Las Cruces, NM) — Dona Ana County Detention 
Center 
• G4S providing services since 2012 
• Includes prisoner custody services (medical watch), security services to Dona 

Ana County Detention facility, including various scanning services (packages, 
prisoners, etc.) 

Bernalillo County (Albuquerque, NM) — Government Buildings 
• G4S providing services since 2013 
• Includes security services for Bernalillo County Building, Detention Center screening 

of inmates, and Courthouse screening including various scanning services 
(packages, prisoners, etc.) 

Clark County Courts — Regional Justice Center Las Vegas, NV 
• G48 providing service since 2008 
• Includes access control, crowd control and administrative support to the marriage 

bureau (a very busy post), emergency situations - lock downs, bomb threats, fire drills, 
etc., vehicle/package inspection, using magnetometer and x-ray devices, exterior 
patrols of all court buildings, support the court bailiffs as requested, (crowd control, 
detentions, courier service, etc.), escorts for court personnel on an as needed basis., 
assist the U.S. Marshal's with screen process and x-ray equipment 

G4S Secure Solutions (USA) Inc. — Proprietary & Confidential Pa ge 1 10 
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G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

City of Houston, Texas — Government Buildings 
• G4S providing service since 2009 
• Includes access control, fixed post, package screening and patrol services to numerous 

government buildings, including the Houston Police Department Main Campus, City 
Hall/City Hall Annex, City of Houston Municipal Courts and other City of Houston 
facilities 

EXPERIENCE 

LOCAL AND REGIONAL — GOVERNMENT EXPERIENCE 

City of Portland, Oregon — Government Buildings 
• G4S providing service since 2004 
• Includes access control, customer service, CCTV Monitoring, crowd control, foot patrol 

services, 24/7 dispatcher center, and Executive Protection (Mayor's Office, City 
Council and VIP's), and special events coverage at multiple locations/government 
buildings 

Pierce County Facilities — Tacoma, WA 
• 045 providing service since 2010 
• Includes unarmed officers for Access Control, Magnetometer & X-Ray Operations; 

Asset Protection, Customer Service, Patrol and Emergency Services Support, and 
Administrator for the Lenel System. Currently the Site Supervisor and leads are 
Custom Protection Officerse; Security Operations Centers are staffed with Custom 
Protection Officers@ and all screeners are Traditional Security Officers. In addition to 
the County Courthouse services, G4S provides security services to various other 
County facilities within Pierce County. 

City of Jacksonville Sheriff's Office (JSO) 
• G4S providing service since 2001 
• Includes facilities security, prisoner escort, and holding cell security 

City of Irvine— Irvine Police Department 
• G4S providing services since 1999 
• Includes prisoner custody services, prisoner booking, live scan administration, and 

transportation to Orange County Jail and safety inspections 

City of Beverly Hills — Beverly Hills Police Department 
• 045 providing services since 2007 
• Includes prisoner custody services, prisoner booking, live scan administration, safety 

inspections, Title XV, prisoner DNA collection 

G4S Secure Solutions (USA) Inc. - Proprietary & Confidential 	 Page I 11 
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c7,3 G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

Retention and Staffing 

EMPLOYEE STAFFING AND RETENTION PROGRAM 

G4S' recruiting will continue to ensure a steady and continual source 
of qualified officer candidates. Whether it is staffing for your 
permanent sites, unplanned events, or seasonal coverage; 04S' 

recruiting is the starting point for a full staff of qualified officers. 

We use the most advanced online recruiting technology available 

combined with traditional methods and channels. Components of our 

recruiting include: 

* Award winning, online G4S Career Center 
* Fully automated, online Applicant Tracking System 
* G4S Career Guide 
* Specialized Military recruiting program 
* Full use of traditional recruiting channels 

We attract the best available talent and instantly match them to job 
postings where they fit best. Our leadership in recruiting and 

technology means you'll benefit by our: 

* Attracting & employing the best people available 
* Efficiently placing the right candidates to meet your 

requirements 
* Greater officer satisfaction as your positions fit their choice of 

work 
* Full regulatory compliance through automated reporting 
* Rapid hiring of qualified candidates when your needs require 

more officers 
Award winning, online G4S Career Center 

To attract and engage the best available job seekers, G4S hosts its 
proprietary Career Center. Our online community and resource center 
provides a virtual resume tool, forums, groups, and networking 
opportunities — all within one simple to use web site. 

In 2011, the G4S Career Center won as "Best Candidate Service" from 
Onrec, the online recruitment magazine for HR directors, personnel 
managers, job boards and recruiters. 

G4S' online recruiting is highly efficient, cost-effective, fully 
compliant and best of all; it's an easy and welcoming experience for job seekers. Our extensive social media 
presence broadens our recruiting reach while our Career Center provides a valuable resource. 

Candidates use the advanced search capabilities to narrow and refine their search on the Jobs page. At 
the bottom of the page, the "My Job Applications" and "My Watchlist" tabs list jobs applied for, their status, 
and a list of preferred jobs awaiting openings. An additional "My CV" dialog box makes it easy to upload a 
new resume from this page. 
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Fully automated, online Applicant Tracking System 

To ensure a timely supply of candidates that 
match your officer requirements, G4S will use its 
Applicant Tracking System (ATS), 

Our proprietary ATS, part of the G4S Career Center, 
uses artificial intelligence and semantics matching 
to align candidates with the right G4S job 
opportunities. This makes the talent community 
searchable by any G4S hiring manager throughout 
the world. When jobs are posted to the site, 
candidates are instantly matched and scored 
against jobs that fit their skills and experience. 

Qs 
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Retention and Staffing 

EMPLOYEE STAFFING AND RETENTION PROGRAM 

Matched candidates are instantly alerted, as are the appropriate 
G4S hiring managers. This allows a fast and effective hiring process, 
one consolidated into a single point of access for viewing and managing 
candidate flow. 

G4S Career Guide 

The G4S Career Guide provides job seekers insights into the 
changing world of G4S. The guide describes what we offer customers 
and employees, what investors like about G4S, and what they get from 
US. 

The guide explicitly states our promise to employees, our company 
values and types of career opportunities. The guide also describes how 
we monitor employee and management feedback and how our efforts 
touch the lives of millions. We continually monitor our performance and 
the results speak for themselves: 

+ 95% of G4S employees say they understand the 
procedures to do their job 

+ 89% of G4S employees believe they have been well trained 

+ 88% of our North American employees agreed that G4S respects and values people from 
different backgrounds 

+ 85% of G4S' North American employees reported they would recommend G4S to a friend 
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Retention and Staffing 

EMPLOYEE STAFFING AND RETENTION PROGRAM 

G4S Employee Promise 

We are committed to delivering the G4S Employee Promise to each and every employee. Our promise reads: 

At G4S, we offer to help develop your potential through a variety of stimulating and unique career opportunities in 
a winning, global organization: 

We endeavor to respect the voice of each individual whilst protecting your needs. 
G4S trusts you to make a positive difference to the security and wellbeing of our customers and society, whilst 
providing you with the tools, the support and the space to perform your role to the best of your ability. 

We truly believe that each employee should share in the success that working for a winning organization can 
bring. 

Specialized Military Recruiting Program 

G4S recruits using its award winning Military Transition Program. Through an agreement with the 

U.S. Army, G4S is able to recruit pre-qualified returning veterans. We have full-time dedicated 

military recruiters that make overseas recruiting trips seeking qualified military law enforcement 	o  	(di 
o5.4, 

personnel. Additionally, G4S is participating in "Joining Forces," a White House campaign to 	 -tcEL.v. 

promote the hiring of returning veterans and their family members. Through this initiative, G4S has 

committed to hiring 6,000 veterans by the end of 2013. In fact, G4S had already hired more than 5,500 former 

military personnel through this program. 

As a result of our dedicated military recruiting, G4S has been recognized for providing opportunities to former 

military personnel, including: 2011 Best Veteran Employers: A Top-35 List (Military.com ),Top 50 Military-Friendly 

Employers by G.I. Jobs, Most Valuable Employer (MVE) for Military Tm by CivilianJobs.com , and 35 Most Valuable 

Employers for Military," compiled by Civilian Job News 

Full use of Traditional Recruiting channels 

In addition to G4S` online Career Center and specialized military recruiting program, we recruit through a 

wide range of traditional channels, such as, CareerBuilder.com , Commercial & college job fairs, Contract guard 

organizations, Employee referrals, Federal law enforcement organizations, Incumbent workforce, Interviews @ 

local area office, Local & regional employment surveys, Local police & sheriff's departments, Newspaper ads, 

State employment services and Veteran's organizations 

Retention 

G4S will work to retain security officers at your locations by respecting the input of individuals and teams; by 

providing the tools, support and opportunity for officers to perform to the best of their ability; and by sharing with 

them the success of a winning organization. 
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G4S Retention Efforts 

Our retention efforts focus on the key areas for the greatest retention results and those with the greatest value for 

our officers, which include: 

+ Good Job Fit - Hiring through the G4S Career Center 

+ Proper Pay for Skills & Experience 

+ Recognition for Superior Performance 

+ Enhanced Benefits & Incentives 

+ Training for Success & Career Development 

+ Meaningful Communication: Listening & Sharing 

Recognition for Superior Performance 

Desiring recognition for a job well done is part of human nature. Our programs provide that individual 
recognition and publish achievements for all G4S employees to see in our magazine, 
G4S News. G4S will recognize our officers' superior performance at your locations 
through a number of programs, including: 

* Excellence — Challenge "Coin of Excellence" Program 

* Learning — Certificate of Achievement 

* Service — Certificate of Appreciation 

* Courage — Certificate of Recognition 

* Above & Beyond — Certificate of Distinction 

* Exceptional Valor Award 

* Corporate — Officer of the Quarter/Year Award 

* Tenure — Service Award Program 

* Community Service Award 

Enhanced Benefits & Incentives 

G4S will provide employee benefits that attract and retain skilled and experienced officers while aligning 
with your security budget. We are proposing a package of benefits for your location(s) which can be adjusted 
based on your direction. 

Training for Success & Career Development 

G4S will provide trained instructors, curricula, lesson plans, audio-visual aids, online learning programs 
and platform training expertise to support security operations at your location(s). These training resources will be 
provided by our ISO-registered North America Training Institute (NATI). 

G4S will keep our officers informed of their individual and team performance at your location(s), as well as 
the appropriate developments within your firm, industry, G4S and as required by agency regulations. We will do 
this through various channels, including: Supervisor to employee dialogue, Manuals, Post Orders, Focus 
publications, G4S Career Center website, Scheduled meetings, Pay stub attachments & payroll 
stuffers,Posters,G4S News (company publication focused on employee recognition), and Safety Matters (monthly 
safety newsletters) 
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045 ELITE SECURITY OFFICERS (Benefits program) 

EMPLOYEE BENEFITS 

The following benefits are offered to all 04S Security Personnel: 
• Paid Vacation — 

o One Week after 12 months of service for Officers & Supervisors 
• Holidays — paid at time and one-half, if worked (New Years Day, Memorial Day, Independence Day, Labor Day, 

Thanksgiving Day, and Christmas Day) 

• Health Insurance 
O Basic Employee Health Plan 
O (PPO) Comprehensive Plan 

• Benefits are available immediately for incumbent personnel 
* 401K Retirement Plan 
• Dental, whole life and disability available to employee 
• $10,000 life insurance policy 
* Employee Assistance Program (EAP) 
• Concerned Employee Hot Line 
• Service Awards 
• Performance Recognition Programs 
• Additional Voluntary Benefits 

o Short-term disability 
O Vision 
o Accident insurance, 
O Critical illness/cancer insurance 
o Whole life insurance 

• Direct-deposit or Pay Card etc. 
• All Winter and Summer Uniforms and Equipment are 

provided to all employees in ample supply at no cost or 
deposit 

• Employee Discount Programs 
O Bank of America Financial Services 
o GMAC Mortgage Servicers 
O Ford Partner Discount 
O GM Partner Discount 
O Chrysler Partner Discount 
O GMAC Insurance 
o Dell Computers Discount 
O Verizon Wireless 
O Sprint Wireless 
O AT&T 
o Hewlett-Packard 

• National and International Transfers & Career advancement 

• G4S has long offered health care plans to its employees that are already compliant under Affordable Care 
Act. We offer a compliant plan as part of this proposal. While participation rates may vary based on 
locale, based on our experience, on average 35% of our employees will elect the coverage offered. We 
have factored that percentage in our costing for this proposal and will provide out year pricing for you as 
well. 
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• Application and comprehensive interview process 

• High School Diploma, GED or College Degree 
• 10-Panel Drug Screening 
• Social Security Number Trace 
• MMPI Psychological Screening (CPO) 

• Fit for Duty Physical 

• Computer Literate 
• Multi — Jurisdictional US Criminal Data Base Search 

• Multi — Jurisdictional US Sex Offender Search 
• US Department of Treasury Designated Nationals Blocked List 
• E-Verify 

• Past Employer Reference Checks 

• Education Check / Copy of Degree 

• Credit Check 
• Driver's License Check 

• DD-214 (Military Separation Document) 

• Police / Fire] EMT Training Documents 

• Comprehensive evaluation during Pre Assignment Classroom Training 
• State Security Licensing — for Arizona 

Overview of company used to screen applicants  
G4S Compliance & Investigations (C&I) is a global leader in fraud abatement solutions and corporate 
compliance needs. 

G4S C&I controls and conducts the background investigation on all G4S employees seeking employment. 
Applicants not passing the C&I screening process are rejected for employment and only the Chief Operations 
Officer for the US can challenge a C&I decision. 

C&I is a separate and distinct division of G4S that specializes in investigations for corporations, insurance entities, 
business organizations, government organization and law firms in identifying, responding to and mitigating risk 
through a comprehensive and integrated suite of professional solutions. 

With operations in over 120 countries and hands-on expertise in the world of investigations and corporate 
compliance needs, G4S is the preferred investigations partner and advisor for organizations around the globe. 

C&I associates are reputable, experienced individuals, offering a strong and diverse background in investigation. 
We conduct our strategic investigations with the highest degree of confidentiality, prudence and professionalism 
and can be relied upon to maintain an ethical perspective without sacrificing performance or quality. 

The commitment is to provide our clients and other divisions with the most comprehensive information possible to 
make informed decisions. 
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TASK 

Conduct background investigations 

Train supervisors (as necessary) 

Contract award 

Meeting of start-up team 

Recruit new and/or incumbent personnel 

Offers of employment 

Conduct surveys 

Order uniforms/equipment 

Interview personnel 

ReviewNVrite post orders 

Create contract masters 

Issue uniforms/equipment 

Classroom training 

Create master schedules/assign personnel 

Place equipment/forms on posts 

On-the-job training 
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G4S Transition Process 

G4S TRANSITION PROCESS 

TRANSITION PLAN (G4S will continue to Focus on the needs of The City of Tempe) 

CONTINUOUS IMPROVEMENT 

While we know many customers may view transitions with concern, at G4S we see the 
implementation process as a beneficial opportunity, not just a "change of uniforms" event. The 

implementation process provides a vehicle for G4S and The City of Tempe to strengthen our partnership 

where we currently serve you and open the lines of ongoing communication for any new sites. For 

locations where we are the incumbent, we will use the transition process as an opportunity to freshen post 

orders, review staffing models, provide refresher training, and to look for the opportunity to bring forward 

technology and software to improve our overall posture. 

G4S' Transition Plan starts preparations four weeks prior to service, intensifies during the first week of service, 
and continues for 30-days afterward ensuring you are satisfied with our performance and we are 100% contract 

cornpliant. 
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Contract commences 

Contract compliance/quality control 

G4S Method of Approach 

OPERATIONS PLAN 

The G4S Operating Plan makes certain high quality security services are delivered consistently and reliably to 

COT sites. Before the first day of service and continuing through every hour of every day, our plan provides 

guidance to all operational aspects of your security program. 

Key components include: 

Security Survey 
EI Actionable Post Orders 
E Operational Reporting 

E Cross-Training & Flex Force for Non-Routine 
Needs 

E Employee Satisfaction 
E Security Officer Surveys for Perception, 

Satisfaction & Productivity 

SECURITY SURVEY 

After contract award we will continue to perform comprehensive 

assessment of: 

* Staffing levels 

• Post assignments 

• Post orders 

• Operating procedures 

Our observations and recommendations present opportunities for 

greater efficiencies and redeployment of resources if available 

ACTIONABLE POST ORDERS 

As directed we will review and update your existing Post Orders for each position. This means all 

Security Officers have clearly worded written instructions for each assignment and are regularly tested 

on their working knowledge. Post Orders contain: 

• Responsibilities 

• Policies 

• Procedures 

* Standards 
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OPERATIONAL REPORTING 

Basic security operational information is captured using the following tools: 

- 
Feature 

M 	Each Security Officer records activities daily in this form 

Security Officer Report 	Is Submitted to supervisor at the end of each shift 

E 	Reports available for review upon request 

M 	Unusual incidents recorded on this report 

Incident Report 	 Li Supervisor review for appropriate action to be taken 

M 	Real-time incident available via Secure Trax TM  at additional cost 

E 	Used by off-site (area/roving) supervisors for facility inspections 
Supervisor Inspection 	

M  
R eport 	

Ensures proper security procedures are in place & carried out 

M 	Reports available for review upon request 

M 	Used by Security Officers to record shift start & end times 
Sign-In Register 

M 	Information automatically generates payroll & invoicing 

Used by supervisor to record client interaction 
Client Contact Form 	E 	Includes time & date of contact, topics discussed & follow-up actions, as 

necessary 

CROSS-TRAIN1NG & FLEX FORCE FOR NON-ROUTINE NEEDS 

G4S is prepared to serve your non-routine security requirements. Through cross-training on-site Security 
Officers and scenario based training, our Security Officers are prepared for the proper and prompt 

response to emergency conditions. 

Additionally, at each G4S office we maintain a "Flex Force" of Security Officers to handle short notice, 

cyclical, or emergency staffing situations. 
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SERVICE LEVEL AGREEMENTS 

As the industry leader we have invested heavily into our 
managerial practices and technology. Being ISO: 9001 
Certified in our HR, Training and Strategic Accounts 
demonstrates that we are continually implementing 
process improvements and holding ourselves to the 
highest standards. With this said G4S will continue to use 
convenient and powerful means for monitoring our 
performance to promote service excellence which 
encourages continuous improvements. In conjunction with 
our KPls, G4S will incorporate a Service Level 
Agreement (SLA) that measures our performance against 
agreed upon levels. The SLA reporting will be tied to the 
City of Tempe/G4S Insight web portal for a clear picture of 
our ongoing performance, and the results will be made 
part of Quarterly Business Reviews. 
The SLA will measure our Key Performance Indicators 
(KPI) on a 1 through 4 scoring level. Each scoring level will 
fall into one of the categories below: 

• Blue/Score of 4 — outstanding service delivered 

• Green/Score of 3 — acceptable/agreed upon performance level 

• /Score of 2 — tolerable performance (issue noted or minor divergence) 

• Red/Score of 1 — not acceptable performance (corrective action plan) 

Using this structure, the acceptable score is 75% (green score), and a 100% (blue score) reflects excellent 
service delivery, above and beyond, provided to City of Tempe. G4S will be measured on the following KPls with 
explanations detailed below: 

1. Payroll Accuracy 
2. Training Compliance 
3. Billing (correct invoicing) 

4. Staff turnover 

5. Post Orders 

6. Incidents& Post Compliance 

7. Innovation & efficiencies 

1) Payroll Accuracy 
• Green/Score of 1 

Outstanding 	Acceptable 	Tolerpble 

100% 

payroll accuracy — officers are paid on time and correctly. 

• Yellow/Score of 2: 95% to 99% payroll accuracy 

• Red/Score of 1: less than 94% payroll accuracy — drives corrective action plan and additional 

resources are applied to solve issues 

2) Training Compliance 
• Blue/Score of 4: In addition to being compliant in all green level factors, an agreed upon number 

of officers are enrolled in career development curriculum 
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• Green/Score of 3: 100% compliant with continuous quarterly training, all new hires receive pre-
assignment and job/task specific training prior to assignment, training documentation is properly 
maintained 

• Yellow/Score of 2: less than 100% compliant on one training factor outlined in green level 

• Red/Score of 1: less than 100% compliant on two training factors outlined in green level, 

resulting in a corrective action plan, additional resources applied through G4S North America 
Training Institute, Field Officer Trainers, remedial training, etc. 

3) Billing (Correct Invoicing) 
G4S utilizes a fully integrated Labor Scheduling & Invoicing/Payroll system to provide accurate and timely 
invoices. G4S' billing technology is a single entry system from which we will produce officer paychecks and 
invoices using the same data input. This will provide invoice integrity and consistency as well as flexibility to meet 
the City of Tempe billing and reporting requirements. As a result, G4S can easily measure our ability to be a 
sound financial partner to the City of Tempe. 
Acceptable, or green levels, will mean that G4S meets the following criteria: 

• On-time invoices 

• Correct amount 

• Correct references (PO numbers) 

• Correct spellings 
If errors or delays are caused by G4S, G4S will receive a yellow (2) or red score (1). In these instances, we will 
also implement criteria to measure our timely correction of the invoicing error. For instance, errors caused by G4S 
will be required to be corrected within 5 to 7 business days after notification. 

4) Staff Turnover 
G4S will continue to optimize safety officer retention by matching candidate's skills, experience and personalities 
with the City of Tempe and place them in the best position for success. G4S and The City of Tempe will maintain 
mutually acceptable turnover rates, and we will continue to track turnover by category (voluntary quit, transfer, 
etc.) and report the data to you in real time on the City of Tempe/G4S Insight portal. Turnover will be tracked as 
follows: 

• Blue/Score of 4: exceptional turnover rate of less than 10% over a one-year period 

Green/Score of 3: a turnover rate of less than 25% and G4S staffs all posts with fully 	trained 
Safety Officers 

• Yellow/Score of 2: posts are staffed but G4S utilizes excessive overtime to do so 

• Red/Score of 1: staff turnover is an excess of 25%; positions are not staffed when 	personnel 

are absent (sick, vacation, no show) 

5) Post Orders 
All new G4S Safety Officers will be trained on each of City of Tempe property's post orders that apply to their 
standard post instructions as well as supplemental procedures such as emergency responses and safety policies. 
G4S' Post Orders for City of Tempe sites will be made available online in your G4S Insight web portal. This 
means all officers and G4S management are working on the same, correct page, no matter the location. We will 
measure our performance in this area through the following criteria: 

• Blue/Score of 4: G4S works proactively to develop and maintain the Post Orders in an audit-
ready state of compliance. G4S personnel make recommendations for improving the Post Orders, 
and the Post Orders are readily available to safety personnel via Secure Trax®, G4S mobile 
technology. 
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• Green/Score of 3: Post Orders are correctly uploaded to the City of Tempe/G4S Insight portal on 
a timely basis. Any Post Order changes are efficiently communicated to safety personnel, and 
safety personnel are trained on the changes accordingly. 

• Yellow/Score of 2: Minor divergence from the Post Orders; G4S refreshes the Post Orders 

annually. Post Order changes are not properly communicated to safety personal. 

• Red/Score of 1: Post Orders are not compliant with City of Tempe requirements; Post Orders are not 
updated and uploaded to the City of Tempe/ G4S Insight portal; Safety personnel not trained on any new 
changes or updates to Post Orders. 

6) Incident & Post Compliance 
G4S' Secure Trax will effectively measure our compliance in completing guard tours at the specified time, officers' 
timeliness in "checking-in/out" of post, and efficiently capturing and reporting on incidents. We will be measured in 
the following way: 

• Blue/Score of 4: G4S personnel and management exhibit exceptional performance above and beyond 

incident and post compliance factors outlined in the green level. For instance, safety personnel 
demonstrate proactive initiatives, using behavioral-based safety function of Secure Trax to make 
corrective actions for any safety hazards before incident occurs. 

• Green/Score of 3: G4S officers are compliant with post arrival and departure times; G4S officers complete 
guard tours (inspections) at the prescribed times (no check points missed); Critical incidents and 
facility/safety inspections are captured and reported within the defined timeframe. 

• Yellow/Score of 2: Minor divergence from the post arrival/departure times, minor divergence from guard 

tour (inspection) check points, and incident capture and reporting was outside the defined tirneframe. 

• Red/Score of 1: G4S officers exhibit deviance from post arrival/departure times within a defined 
timeframe; major divergence from guard tour (inspection) check points, and incident capture and 
reporting was unacceptable. Results in corrective action and application of additional resources to resolve 
issue such as remedial training, local area office support, etc. 

7) Innovation & Efficiencies 
G4S is committed to implementing an innovative security and safety program for The City of Tempe that 
leverages our unique blend of safety personnel and technology. Understanding that information is vital in making 
informed, timely, and value-enhancing decisions, our approach to innovation leverages proven business 
intelligence capabilities to identify ongoing optimization opportunities within a security and safety program. 
Through the City of Tempe/G4S Insight portal, our automation of performance management will provide key data 
to help us continually refine and enhance the security and safety program. We can identify: 

• Areas for improvement 

• Areas where technology may benefit 

• How to streamline operations 

• Deploying more effective training tools, etc. 
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G4S ELITE SECURITY OFFICERS 
CPO 

CUSTOM PROTECTION OFFICERS®  

PROGRAM OVERVIEW 

Times have changed...and so has the need for manned security services. 

As the leading provider of security services to the world's best-performing, most security-conscious organizations, 
045 has proven that it has the ability to handle both the routine and the extraordinary requirements with 
performance excellence. 

From the initial screening and selection of our Custom Protection Officers ® cP°, to the best-in-class training 
programs and performance enhancing technology tools, G4S is fully prepared to anticipate and meet the most 
stringent security requirements. 

With the challenges of today's complex security environment in mind, G4S' customizable programs are designed 
to respond and adapt to evolving security concerns. With industry-leading innovations like our experience-based 
officer programs, G45 specializes in providing customers with smart options and customer-focused solutions. 

Whether providing one security officer at a single location or over 2,000 specially trained officers and a security 
and video management system at locations across the country, G4S meets the needs of the industry's most 
diverse client base, providing Custom Protection services that include: 

• Customer service 
• Act as a visible deterrent to crime and increase security awareness at all levels 
• Control access to building(s) by enforcing identification procedures i.e. photo identification 

badges and/or access cards 
• Update authorized access lists as needed and maintain visitor and contractor sign-in logs 
• Monitor CCTV equipment, fire panels, and respond to alarms 
• Patrol exterior of building (depending upon the size of the property, a combination of foot, 

bike and motorized patrols) 
• Patrol interior portions of building(s) _ 
• Enforce rules and regulations 
• Prepare written incident reports for any thefts, injuries, or unusual events 
• Report hazardous or unusual conditions or malfunctions observed 
• Attend periodic security/safety meetings and assist with emergency planning 
• Establish and maintain a professional relationship with local law enforcement 
• Meet the strict requirements of various sectors, industries and environments including: Law 

Enforcement Support Services (Prisoner Transportation, Prisoner Booking, Prisoner Medical 
Watch) Higher Education and College Campuses, Chemical/ Petrochemical, Government 
Services, Commercial Real Estate, Healthcare Facilities, Residential Communities, Financial 
Institutions, Rail and Mass Transit Security 

With an eye on the future, backed by over fifty years of experience, 04S continues to find new ways to bring 
value to customers as their trusted security partner. 
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G4S ELITE SECURITY OFFICERS 
CPO 

CUSTOM PROTECTION OFFICERS ®  

The men and women of our G4S Custom Protection Officer®  program must meet stringent 
experience requirements and are provided training that goes well beyond industry standards. 

Basic Qualifications of this position:  

• Pass State-required training or other qualifications for licensing 
• Be at least 18 years old or minimum age required by State law 
• Be able to work flexible schedules 
• Have a high school diploma or equivalent, prefer college degree 
• Have access to reliable transportation 
• Not use illegal drugs. Must be able to pass a drug test with negative results 

(except when undergoing documented medical treatment). 
• Must be able to pass an extensive background check, including criminal 

history, personal references, employment and education verifications, and 
Department of Motor Vehicle and credit checks if applicable 

• Must Pass Physical Exam [CPO Only](Fit for Duty) 
• Must Pass Psychological Evaluation (MMPI-II) [CPO Only] 
• Pass a State licensing test if you will be driving a company-owned or client-

provided vehicle 
• Be able to provide, upon job offer, a DD214 discharge document with 

discharge status indicated, if you were in the military 
• Be able to successfully complete all training required for the position 
• Be able to operate radio or telephone equipment and/or console monitors 
• Demonstrate an ability to interact cordially and communicate with the public 

Must have one or more of the following:  

• Law enforcement experience 
• Service in the Elite Military Forces, Military Police or combat arms 
• Graduate of Police/Corrections Academy 
• Criminal Justice Degree (Associate's or higher) 
• Career Military 
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G4S ELITE SECURITY OFFICERS 

UPSCALE SECURITY OFFICERS (USO) 

The men and women in our Upscale Security Officer (USO) Program possess an associate's or bachelor's 
degree; military, managerial, or security experience; peace officer, park ranger, or auxiliary police cadet 
experience; or professional work history 

Basic Qualifications of this position:  

• Pass State-required training or other qualifications for licensing 
• Be at least 18 years old or minimum age required by State law 
• Be able to work flexible schedules 
• Have a high school diploma or equivalent, prefer college degree 
• Have access to reliable transportation 
• Not use illegal drugs. You must be able to pass a drug test with negative 

results (except when undergoing documented medical treatment). 
• Be able to pass an extensive background check, including criminal history, 

personal references, employment and education verifications, and 
Department of Motor Vehicle and credit checks if applicable 

• Pass a State licensing test if you will be driving a company-owned or client-
provided vehicle 

• Be able to provide, upon job offer, a DD214 discharge document with 
discharge status indicated, if you were in the military 

• Be able to successfully complete all training required for the position 
• Be able to operate radio or telephone equipment and/or console monitors 
• Demonstrate an ability to interact cordially and communicate with the public 

Must have one or more of the following:  

.. Associates degree or higher in any discipline 

. Service in the active duty military, Reserves, or National Guard 

. Service in auxiliary police or police cadets 

. Verifiable and successful Security Experience 

. Leadership and Management Experience is required for all leadership positions 

. Favorable Employment History and successfully complete all G4S required training and screening 
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G4S ELITE SECURITY OFFICERS 

PRE- ASSIGNMENT TRAINING 
Training is more than our core competency; it's G4S's area of excellence. Our award winning training programs 
have been developed for our Security Officer programs, which are then customized to meet your individual 

security needs. 

G4S will use the resources of our ISO-registered corporate university, G4S North America Training 
Institute (NATI), to develop and instruct training programs for The City of Tempe contract. Recognized for 
six consecutive years as a top training organization by Training Magazine, G4S NATI was also named a top 
business training organization by The American Society for Training & Development (ASTD); we are the 
only security services company to win this prestigious award. Our awards and ISO-registration attest to 
the world-class training we provide our officers — giving you the confidence in knowing our personnel are 
competent, professional and fully prepared to serve The City of Tempe. 
The elements that encompass our proposed training program for The City of Tempe include: 

• G4S' Learning Management System — Documenting & Monitoring Training 
• Pre-Assignment Training 
• CSAA Central Station Operators Level I and Level il 
• Critical Site Training for Data Center Locations 
• Firearms Training 
• Emergency Response Training 
• Job and Task Specific Training (OJT) 
• Mobile Patrol 
• Quarterly Training 
• Security Officer Development Training 
• Supervisor Development Training 
• Portfolio Management Training 
• Added-Value Training 
• G4S Training Team for The City. of Tempe 

G4S LEARNING MANAGEMENT SYSTEM 
To ensure all training is accomplished, G4S will employ its advanced, online Learning Management 
System (LMS) to monitor, track and record training for all personnel. Our LMS, www.myg4straining.com , 
tracks web-based eLearning, instructor-led classroom training, read/print/sign documentation, 
Competencies, Certifications, and bundled courseware via Learning Paths. Using the LMS, G4S can 
generate the following reports: 

• Course Enrollments 
✓ Session Enrollments 
✓ Course Enrollment Tasks 
,7 User Competencies 
✓ Users, Courses 
,( Sessions 
• Log Entries Competencies 
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These reports can be furnished to COT by the Strategic Account Manager. Additionally, training reporting will be 
available in your secure web portal on G4S Insight, thereby providing you with clear insight into the training 
performance of our officers and ensuring all required training is accomplished. 

04S Secure Solutions USA Enrollment history 

Carmen Murrell Randall - Enrollment History 

Course Name 	 . . .-Status 	. Score. . 	Credit Hours .  . Completed On 

Safety Orientation 2313 ( FEMA iS-3-F.-.1?4 , 	 Passed 	
. 

Job Set-up for Book of America 	 Possed 

How to CrESte a Holiday Schedule in Lab-or Scheduling 	 Passed 	 C.G 	05/15/2012 

Command,' Prep ohedne.ss: implementing Simple Activities for Everyone (FEMA Indepetidont Study Course iS--509'; 	Passed 	 0.3 	0E4142012 

Focus oh Custom Seroices -Spec Event Security 	 Passed 	 n.fl 	0E403;2312 

Check It-  How to Chech o Bog 	 Passed 	 3.0 	3314/2012 

Check It - Hew to Check a Bag. 	 Passed 	 0.3 	53413/2512 

Patrols. end Fhtad Posts 	 Passed 	 0.3 	nil 3/2012 

	

:rapped 	 013 	0242042012 

	

Passe.1 	10050 	 013 	012542012 

iltiorning Signs of Transit Terrorism 	 Passed 	 0.0 	02/22/2012 

Lli1-3P. Emergency Power Off DEVICeE. 	 Pa n'Ed 	S. V.4 	 013- 	012242312 

Llii-OS- Emergency Power Off Devices i;instructor Co py'i 	 Passed 	 013 	am E120.12 

Cheek it - How to Checir. a Bag 	 Passed 	 0.0 	020 -E-42312 

LTi1-39 Emergency Po Wt. , 1-  Off Device...F. 	 Passed 	100% 	 0.0 	12130/2011 

LLI-OR Emergency Power Off DerViCeli. 	 Passed 	100% 	 3.3 	12.r20,?201 .1 

Patrols and Fixed Posts 	 Passed 	 G.0 	12113/2011 

Check It - How io Check a Bag 	 Passed 	 0,3 	1241342311 

Example Screenshot of LMS Enrollment History 

Additionally, the LMS features the following capabilities: 

• Task Course Notifications — G4S personnel are notified of required tasks to be completed as part 
of their course enrollment. The Strategic Account Manager will also receive notification to ensure 
and sign-off on completion of tasks. 

• Auto-generated emails, which the system refers to as "Letters," can be mapped to a course. The 
Strategic Account Manager can specify alerts and reminders to be sent out based on specific 
triggers. Some of these triggers are: 

• Enrollment trigger - alerts personnel that a new course has been assigned 
4,  Reminder trigger - reminds personnel of an upcoming assignment 
• Fail trigger - notifies personnel of a failing course grade 
• Pass trigger - congratulates personnel on a passing course grade 

All training is then documented in each employee's individual training record. This formal document records 
all training (pre-assignment, formal continuous, advanced training, etc.) and is entered into the individual's 
online folder via PeopleSoft in our Human Resource (HR) System. 
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PRE-ASSIGNMENT TRAINING 

At G4S, we believe in providing the best training for our personnel, regardless of industry norms NATI, 
our corporate university, has developed award-winning training programs for all of our Security Officers, 
which are then customized to specifically address the needs, challenges and situations that are unique to 
COT as well as your scope of work and level of security officer. 

G4S' pre-assignment training complies with the requirements of the state's private security training 
law. For COT Security Officers, we have developed the following comprehensive training program 
that exceeds this requirement and consists of 56 hours of training over seven (7) days. 

Definitions: EP— electronic program; LP —learning program; PPT - PowerPoint 

TRAINING SYLLABUS 
'1 of 7 .  

Titles 

; New Hire Orientation 
(BS1S 111-B) 

Officer Safety 
(BSIS 111-D) 

▪ Security Officer Handbook (& Exam 
G4S Mission & Values (videos) 

17  New Hire Paperwork 
• "Let's Get Honest" harassment prevention 

(video) 
• Safety Handbook (& Exam) 

• EP-20 How To Deal With the Effects of Shift 
Work 

• EP-21 OSHA Hazcom Awareness Level (& 
Video) 

• EP-22 Accident Prevention / Escalator Safety 

4 

4 

PRE-ASSIGNMENTTRA1N1,06-syu.. 

Titles 
• Public Relations: 
. Community 

I Customer 
(BS1S 1I-A) 

Observation & 
Documentation (BS1S II-
B) 

Instruction Modules 
EP-01 Serving the Security Customer 

4 EP-10 Alcohol or Drug Abuse and its Effects 

• EP-11 Conflict Management 
4 EP-19 Communicating Effectively with the 

ihlid and the Media  
• EP-02 Effective Patrolling, Day and Night 

• EP-03 Taking Notes and Writing Incident 
Reports 

▪ EP-23 Security Interviewing Techniques 
v" EP-24 Mobile Patrol Using Cars, Bicycles and 

Golf Carts 
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- 
! Communication 

(BSIS II-C) 

Legal Aspects 
(BSIS II-D) 

Instruction Modules 
EP-06 Professional Communications 

v.  EP-15 Valuing Diversity and Avoiding Sexual 
Harassment 

v' EP-16 Teamwork and Security Task 
Management 

✓ EP-25 Crowd Management 
• EP-04 Basic Duties of Private Security 

Personnel 
• EP-07 Legal Authority—Extent and 

Limitations 
• EP-08 Access Control 
• EP-09 Searching, Seizing and Protecting 

Evidence 

YLLABUS 

'- Instruction MOddles. 
EP-05 Emergency Procedures 

• "Plan to Get Out Alive" (video) 
• NFPA High Rise Fire Safety (video) 
• Fire Extinguishers: 1 st  30 Seconds 

Ho 

4 

Titles 
Fire & Life Safety 

, (BS1S III-Y) 

WM D & Terrorism 
Awareness 
State of California Course 
(BS1S 1-B) 

• Weapons of Mass Destruction 
• Counter Terrorism Awareness 
* DVD & packet 

4 

ING SYLLAI3U 
• 

lnstrwMonModule 
EP-14 Violence 
LP-72 Effective Assertion 
Workplace Violence (DVD-23) 
Workplace Violence Awareness Training (IS-
106.11, myg4straining.com ) 

ors: 
4 

Titles 
Workplace Violence 
Response 
(BSIS 111-K) 

EP-13 Terrorism 
• "Seven Signs of Terrorism" (video) 
• LP-75 Terrorism: Surveillance & Counter-

Surveillance 
• Surveillance Awareness (IS-914, 

myg4straining.com ) 
• Case Study: Oklahoma City (Murrah Building 

Bombing) 

Counterterrorism: 
Surveillance Game 

G4S Secure Solutions (USA) Inc. solution for 
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Titles 
First Aid 
CPR 
AED 
(BSIS III-I) 

Instruction Modules 
First Aid / CPR / AED course through American Heart 
Association 

• Taught by G4S AHA Instructor 

.nitruction PA ockirai- 
• LP-7 Report Writing 
• LM-82 Practice in Report Writing 
+ Report Writing Exercises 
• Secure Trax® (RISK36OTM)  Reports 
• Focus: Observation Skills, Memory & Report 

Writing 

Titles 
, Report Writing Practical 

(BSIS Elective) 

T TRAIN NG MABUS 
y 7 of 

1. Titles 
Terrorist Weapons & 
Techniques 

1 (BSIS Elective) 

ftuctionM °al 
EP-12 Bomb Threats & Bomb Threat (DVD-
28) 

✓ "Run Hide Fight" (video), Active Shooter (IS-
907, myg4straining.com ) 

/ Explosive & Incendiary Weapons (DVD-26) 
IEDs and VBIEDs (DVD-87) 

/ Case Study: Madrid (train) and Boston 
(sporting event) Bombings 

8 

SSIGNIVIENT TR ' US FIOLILNIV  SUPERVISORS 

Security Officer Handbook (& Exam) 
G4S Mission & Values (videos) 
New Hire Paperwork 
"Let's Get Honest" harassment prevention 
(video) 

Titles --- 
New Hire Orientation 
(BSIS III-B) 4 
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PRE-ASSIGNMENTTRAINING NEW SUPERVISORS 

For any new Supervisors, we have developed the following comprehensive training program that consists 

of 40 hours of training over five (5) days. 

Definitions: EP - electronic program; LP -learning program; PPT - PowerPoint 
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MINA 

IGNIVIENT 	 yLL 	 SUPERVISORS 
1.11111 	 2 of - 

Titles 	 . 	 . Instruction Modules 
Leadership, Transition to 	Leadership Manual, Ch 1, 2 & 4 
Leader & Leadership 
Traits 

Hours 

2 

G SYLLABUS FOR NEWS !,•- 
Day 

instructialiMadiliés 

- 	- 	- - - - 
; Leadership Manual, Ch 8 & 9 ' Employee Relations 

Flours 

2 

Customer & External 
Relations 

I Leadership Manual, Ch 10 & 11 
2 

PRE- G SYLLABUS FOR NEW S 

Titles 
Interview Techniques 

Motivation & Team 
Building 
Equal Employment 
Opportunity & 
Harassment Prevention _ 
Coaching, Counseling & 
Progressive Discipline 

Titles 
Conflict Resolution, 
Human Behavior & 
Change Management 

Leadership, Transition to 
Leader & Leadership 
Traits 

Instruction Modules 
Leadership Manual, Ch 12 

Leadership Manual, Ch 13 & 14 

Leadership Manual, Ch 15 
AB 1825 Harassment Prevention Training 

Leadership Manual, Ch 16, 17 & 18 

Instruction Modules 
Leadership Manual, Ch 19, 20 & 21 

eadership Manual, Ch 1, 2 & 4 

Hours 

1 

2 

Shift Work, Sleep & 
Performance 

Leadership Manual, Ch 22 
EP-20 Effects of Shift Work 
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Safety Handbook (& Exam) 
• EP-21 OSHA Hazcom Awareness Level (& 

Video) 
• EP-22 Accident Prevention / Escalator Safety 
• Leadership Manual, Ch. 6 "Safety" 

4 

Skills: Diversity, Time 	Leadership Manual, Ch 3, 5 & 7 
Management & Decision 1 
Making  

2 



NT TRAINING SYL.L.ABUS FOIR NEVV S 
_ 

Instru 
, Scheduling & payroll tools and techniques; working 

with Payroll / Billing Manager. Working with Human 	1 
Resources for filling open job positions and handling 

HourS- 
G4S Supervisory 
Processes 

ABLIS FOR NEWS 
-of 5 

lnstructiofl Modules 	 Hours 
Employee issues as they arise. Meet office staff. 

Substance Abuse & 
Recognition 

Stress Management 

Ethical Conduct 

Serving the Security 
Customer 

Career Development 

Leadership Manual, Ch 23 
"Reasonable Suspicion" training 

Leadership Manual, Ch 24 

G4S Ethics Code Materials 
Leadership Manual, Ch 25 

Leadership Manual, Ch 26 

Leadership Manual, Ch 27 
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EMERGENCY RESPONSE TRAINING 

G4S is the largest American Heart Association (AHA) Corporate Training Center in the nation. With over 
320 instructors nationwide, G4S will continue to provide all officers assigned to The City of Tempe account with 
eight (8) hours of First Aid/CPR/AED training by our internally certified AHA instructors. First Aid/CPR/AED 
training will be conducted as part of the officers' pre-assignment training (see the above table). 
All personnel completing First Aid/CPR/AED training will be measured through a hands-on skills test to 
demonstrate competency and comprehension. Thereafter, officers will receive re-certification training every year 
by our AHA Training Center Faculty. G4S' Phoenix, AZ office has instructors at the Healthcare Providers CPR-
level including the use of the Bag-Valve Mask and other basic life support (BLS) skills. Advanced training can be 
arranged, at an additional cost to The City of Tempe, in emergency medical oxygen and advanced First Aid up to 
and including Emergency Medical Responder (EMR) from an additional four through fifty (50) hours. 

JOB AND TASK SPECIFIC TRAINING (OJT) 

In addition to pre-assignment training, new Security Officers will complete a robust job and task specific (on-the-
job) training program. G4S will provide 24 hours of structured and supervised OJT by a Certified G4S Trainer or 
Supervisor, with the exception of the Security Operations Center personnel who will complete 40 hours of job and 
task specific training. 
G4S' on-the-job training is designed so officers can take advantage of the tools and knowledge acquired from the 
classroom and apply it through an interactive testing process led by seasoned Security Officers or Trainers. 

Newly assigned officers will be given a demonstration of all the duties required of The City of Tempe Security 
Officer, followed by the opportunity to show they understand and can efficiently complete the task. A checklist will 
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be provided for each specific security post to ensure full completion and competency of the duties. Building these 
checklists is part of providing security services to the account and the process is integrated with Post Orders. 
The OJT curriculum will be strictly site-specific to The City of Tempe and will be developed only after a 
comprehensive job-task analysis. However, we have provided a sample job and task specific checklist for a fixed 
post officer and Security Operations Center officer, as shown below: 

JOB 1r SK SPECIFIC TRAINING 
SECURI 	-1-ICER/ ACCE 	-1 TROL 

pie Checkli 

Site Orientation & Familiarization 
Badge Policy and Procedures 
Building Evacuation and Crowd Control 

; Customer Service 
I Effective Questioning and Listening 

Emergencies — Bomb Threat and Suspicious Package 
' Emergencies — Fire 

Emergencies — Natural Disasters: Earthquake, Severe Weather 
Incident Reports and Incident Report Systems 
Professional Attitude and Ethics 
Radio and Telephone Communications 
Roving Patrol 
Suspicious or Unusual Circumstances 
Violence in the Workplace 
Workplace & Sexual Harassment 
Emergencies Building System Problems 
Emergencies — Medical 
Emergencies — Panic Alarm 
Reporting & Resolving Problems and Complaints 
Computer Policies and Procedures 
Coordination with SOC 
Door Locks 
ERT Coordination 
Fire Extinguisher Use 
High Security and Sensitive Areas 
Lost and Found 
Photography and Cameras 
Shadow Post . 	. 	 . 
TOTAL JOB & TASK SPECIFIC HOURS 

2:00 
1:00 
1:00 
1:00 
1:00 
1:00 
1:00 
1:00 
1:00 
1:00 	 
1:00 
1:00 
1:00 
1:00 
1:00 
0:30 
0:30 
0:30 
0:30 
0:15 
0:15 
0:15 
0:15 
0:15 
0:15 
0:15 
0:15 
4:00 

2400 



• Strategies to avoid physical harm in 
confrontations 

• Techniques for recognition & management of 
aggressive behaviors 

• Concepts of personal space, reactionary gap, 
non-verbal and verbal communications in 
conflict 

Management of 
Aggressive Behavior 
MOAB TM  

Critical Thinking in 
Security Services 

• Professionalism & Ethics 
• Recognize & React To Suspicious 

Circumstances 

4 
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QUARTERLY TRAINING 
To support ongoing learning and training, all G4S Security Officers and Supervisors/Managers assigned to 
The City of Tempe are required to satisfy four (4) hours of quarterly in-service training (16 hours per year) as 
well as eight (8) hours of First Aid/CPR/AED re-certification annually. This formal continuous training can be 
scheduled in either two (2) or four (4) hour blocks. The former is more amenable to "early-in" or "hold-over" 
training where employees report to training either before or after an assigned shift. The latter completes 
training in a single session for that employee, for example on Saturday for an employee with a Monday 
through Friday schedule. We will continue to work with The City of Tempe to determine the appropriate 
subject matter and topics specific to your changing security needs. Curriculum can be developed to address 
any subject based on locally identified needs such as refresher training on topics already addressed, new 
training for changing needs or situations, or advanced training. G4S will submit the schedule of courses to 
The City of Tempe representatives for approval prior to implementation. A sample list of ten quarterly 
training topics is outlined below: 

Titles 	 lni§trildfon Modules 
Critical Incident 	 Terrorism l Response (DVD-27) 
Response 	 v.  Incident Command System (DVD-30 and/or 

training.fema.gov , IS-100.b, 
myg4straining.com ) 

V Tabletop Exercise & Role Play: Security Team 
Response — each of medical emergency, 
natural disaster, man-made disaster 

4 

G4S Secure Solutions (USA) Inc. solution for 
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Report Writing Practical 
(refresher) 

Terrorist Weapons & 
Techniques 
(refresher) 
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Technology In Security 

• LP-7 Report Writing 
• LM-82 Practice in Report Writing 
• Report Writing Exercises 
• Secure Trax0 (RISK360 TM  ) Reports 
• Focus: Observation Skills, Memory & Report 

Writing 

EP-12 Bomb Threats & Bomb Threat (END-
28) 

• "Run Hide Fight" (video), Active Shooter (IS-
907, myg4straining.corn) 

• Explosive & Incendiary Weapons (DVD-26) 
• IEDs and VBIEDs (DVD-87) 
• Case Study: Madrid (train) and Boston 

(sporting event) Bombings 
• Information Security Awareness (DOD), 

myg4straining.com  course 
• LM-09 Emergency Power Off 
• EP-18 Ethics in Security: Protecting Customer 

Information 

SECURITY OFFICER DEVELOPMENTIRAINING 

The advanced programs outlined below will be beneficial to officers assigned to The City of Tempe's 
account in order to assist in career development and enhancing their skills: 

V.  Studying at least 38 security-subject workbooks 

v" Workbooks are designed to lead them from the basics to advanced topics in security 

v" Program may be redesigned to meet site-specific needs 

Professional Development  Program Security Supervisors 

• More challenging than the program for Security Officers 

• Studying at least 32 security-subject learning programs (LPs) 

1111 Completion of the Leadership Manual Course 

PORTFOLIO MANAGEMENT TRAINING 

Your Portfolio Managers will participate in G4S' Manager Academy in order to provide them critical skills to 
effectively manage and successfully execute your security program. The Manager Academy includes a 
comprehensive Project Manager Employment Law program, Harvard University training curriculum and a real-
world job application. 
Portfolio Managers will complete G4S' 29-hour Project Manager Employment Law Training Program focused on 
important topics regarding discipline, termination, sexual harassment, FMLA, employee evaluations, violence in 
the workplace, and more to ensure the effective tactical and operational application of management skills. Some 
of the units of study include: 

• Lawful & effective discipline & termination—avoiding wrongful terminations 
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• Discrimination laws—what supervisors and managers need to know 

• Avoiding violence in the workplace 

• Evaluating employees—doing it right! 

• How to investigate and respond to sexual and other harassment charges 

• Positive employee relations 

• Auditing your employment practices 

• Employment laws that every employer and manager needs to know 

• Managing internal investigations 

• Workplace retaliation: what it is and how to avoid the risks of claims 

The distance-learning program consists of viewing and studying DVDs and completing a test on each segment. 
Upon completion of the program, the answer sheet is sent to NATI for evaluation and grading. Supporting career 
development, the University of Maryland University College awards 2.9 CEUs for completion of this 29-hour 
Project Manager Employment Law program. 

•IVE DIAMOND 

CENTRAL STATION 
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Key Personnel Resumes and Qualifications 

QUALIFICATIONS OF KEY PERSONNEL 

G4S's organizational structure allows us to respond appropriately to security related needs and provides our on-
site operations with a level of support that is unmatched in the security industry. The following personnel are 
responsible for delivering our security services. 

G4S National Executive Team 

President, G4S North America 
Drew Levine 
G4S Hire Date: 	1987 
Reports to: 	 Chief Operating Officer, G4S Americas, G. Gibson 
Transit Experience 	26 years security experience 

As President of G4S Secure Solutions North America, Drew is responsible for the growth, client retention and 
profitability of all aspects of the North American Division. 

Drew joined the then Wackenhut Corporation in 1987 as a Supervisor in the physical security department of the 
Miami, Florida, area office. In 1988, he was promoted to Manager, Business Development, to General Manager of 
our Broward County office in February 1991, to Vice President of the Florida region in 1995, to Sr. Vice President 
of the Security Services Division in 2003, and the position of President in 2005. Drew has been fully engaged in 
transit security services provided in Florida since his appointment to Region Vice president in 1991 and became 
engaged in national transit operations in 2008. 

In 2008, Drew was again promoted to President, North America where he has responsibility for Secure Solutions 
USA, Secure Solutions Canada, G4S Regulated Security Solutions/G4S NSSC, our nuclear services company, 
and G4S Youth Services. 

Drew holds an Associate of Arts degree in criminal justice, is a member of the American Society for Industrial 
Security (AS1S) and previously served as Chairman for the Private Investigation, Recovery and Security Advisory 
Council for the Florida Department of Agriculture and Consumer Services. Drew serves on the Board of Directors 
for the corporation. Drew also serves on the Board of the Palm Beach County Sheriffs Foundation. 

Chief Operating Officer, 04S USA Secure Solutions  
Danny Grizzard 
G4S Hire Date: 	1993 
Reports to: 	 President, G4S North America, D. Levine 
Transit Experience: 	20 years combined security experience 

Danny joined G4S in 1993, and has successfully held various positions, including area supervisor, project 
manager, operations manager, general manager and regional vice president of the southern region. 
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He was promoted to senior vice president of operations in 2009 where he was responsible for leading and 
developing our field and regional management. Danny was promoted to his current role of COO in 2010. 

He is a graduate of Memphis State with degrees in Criminology and Accounting. Danny is a member of numerous 
prestigious associations to include the Association of Certified Fraud Examiners, the American Society for 
Industrial Security (ASIS), the Native American Law Enforcement Association, and the Building Owners and 
Managers Association (BOMA). 

G4S Regional Executive 

Vice President, Western US Region  
Robert L. Bobo 
G4S Hire Date: 	January 17, 1978 
Reports to: 	 Chief Operating Officer, G4S USA Secure Solutions, D. Grizzard 
Experience 	 36 years security experience 

Seasoned executive leader with over 36 years experience in Security Solutions Management. Customer focused 
and committed to exceeding organization expectations through a lead from the front management style. 
Education and specialized training includes: 4 Years college education in business management, human 
resources & criminal Investigations, 1200 hours of specialized security management training focusing on security 
force management, anti-terrorism, land transportation security, asset protection, emergency protection, crises 
management and overt/covert Investigations and Talent Management. Mr. Bobo has executive oversight for 
hundreds of customer contracts. As Regional Vice President, Mr. Bobo is responsible for G4S Secure Solutions 
Development, Management, Budget, Human Resources, Training and Customer satisfaction in the Western US 
Region encompassing 11 States, 10 Area/Branch Offices, 12 subordinate Managers and approximately 3000 
Security Officers and Support Staff. Prior to being elevated to Regional Vice President in 1-2008 , Mr. Bobo held 
the position of General Manager for Colorado & Wyoming from 6-1983 to 12-2007 with overall responsibilities of 
Customer Service, Sales, Operations, Administration, Human Resources, Training, Emergency Protection and 
Financials for the Colorado Area office which encompassed over 200 customers and 800 employees, in addition 
to managing the investigations division with a staff of 12 full time Investigators that focused on Patent 
Infringement, Franchise Infringement, Insurance Fraud, Criminal Investigations, General Business Investigations 
and Undercover Investigations provided to customers in Colorado & Nebraska. From 1979 to 1983 Mr. Bobo held 
the position of District Manager of Physical Security Operations & Airport Security Services in Oregon, Southern 
Washington, Idaho & Utah for the Portland District Office. Mr. Bobo was selected for the G4S Executive Career 
Development Program by George R. Wackenhut in 1979 and was originally employed in January 1978 as an 
Emergency Protection Officer assigned to the District Labor Dispute Rapid Deployment Force in Portland Oregon. 
Mr. Bobo was previously employed by Pinkerton Security & Investigations in 1977 in Portland. During his tenure 
as a General Manager Mr. Bobo was a member of the G4S National Top Performance Club for 15 consecutive 

years for outstanding performance. Mr. Bobo was a member of the DOE National 
Contingency Security Force from 1979 to 1989, previously held a DOE Q 
Clearance and DoD Secret Clearance. He is a Quarter Century member of the 
American Society for Industrial Security (ASIS), International Healthcare Security & 
Safety Association (IAHSS), Building Owners and Managers Association (BOMA), 
Colorado Emergency Preparedness Partnership (CEPP), Infragard, Colorado 
Information Analysis Center (CIAC) & Washington State Fusion Center. Mr. Bobo 
has extensive experience, expertise and training, developing, implementing and 
managing physical security services. He is an accomplished expert in providing 
protective solutions to public building, court systems, transit systems, college 
campuses, healthcare facilities, corporate campuses, power generating 
installations, government installations, and many other verticals. Mr. Bobo, 
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honorably served in the US Army, Combat Arms, Combat Engineer, Infantry Operator and Firearms Instructor. 

G4S Regional Support Team 

Region Manager, Operations & Field Support, Western Region  
Dean Hemstreet 
G4S Hire Date: 	June 2007 
Reports to: 	 Vice President, Western Region, R. Bobo 
Transit Experience 	6 years & 30 years combined security & law enforcement 
experience 

Over 30 years' experience in Security Operations and Management of assets in the Billions. 
Managed security program/systems, personnel security and payroll for over 5.7 million annual 
hours, assisting the Region Vice President, Effectively communicates with customers, 
Managers and staff for matters relating to region operations providing a viable solutions and 
support. Prepared comprehensive Emergency Protection plans for multiple-state customers 
experiencing labor unarrest, Assist Local Offices with major account transition support, 
Conducts Internal audits for corporate policy compliance, Manages West Region Global 
Response Team Deployments throughout the US. Mr. Hemstreet has completed thousands of 
hours of college education & specialized training in Internal Audit, transit security, law 
enforcement, anti-terrorism, security force operations, criminal justice and Personnel 
Management. 

G4S 
Western Region Manager, Field Support 
Secure Solutions-Western Region 

6-2010 to Present 

As Regional Manager of Field Support, Dean is responsible for Quality Control, Customer Satisfaction, Internal 
Audit, Global Response Team Coordination, Trouble Shooting/Problem Resolution, Major Account Transitions 
and Start Ups, Corporate Policy Compliance, Operations Support, Internal employee hot line investigations, 
Management and support staff on boarding and other duties as assigned by the Regional VP. The region consists 
of 10 states and 14 Area/Branch/Satellite offices, 3000 employees, Nine General Managers and several hundred 
customers. 
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Provided guidance and assistance to Area Supervisors to reduce controllable expenses, Prepared and presented 
weekly briefings to Metro Light Rail Board of Directors, City Council Members, Police Chief's and other 
government officials on operational aspects of the project. Planned, coordinated and implemented light rail 
security for several major events including; Metro light rail grand opening, City of Tempe block party, and ASU's 
graduation commencement with President Obama as the guest speaker, with numerous accolades. G4S Transit 
Security unit successfully outperformed off duty law enforcement handling fare inspection on west line leading to 
the expansion of the G4S transit contract y saving metro rail $800,000.00 annually. Prior to transferring to Transit 
security, Mr. Hemstreet held the positions of Operations Manager, Area Supervisor 4 and Custom Protection 
Office. Mr. Hemstreet was elevated to Regional Management in 2010 

Sargent First Class 	 1987-2007 
US Army, Military Police 
Supervised & Managed MP unit ,shift meetings, daily activities, events, operations ,provided employee coaching 
and counseling to employees as it related to assigned job functions. Liaison with public affairs, conducted 
physical security assessments, planned, coordinated and implemented special events and ceremonies. 
Coordinated operational management, working with facility managers, external contractors, local law enforcement 
& military police providing progressive, coordinated safety and security services. 

G4S Regional Team 

Region Manager, Secure Trax and Risk 360 Technology 
Morris Chase 
G4S Hire Date: 	January 2003 & February 2011 
Reports to: 	 Vice President, Western Region, R. Bobo 
Experience 	 25 years combined security / law enforcement experience 

As the region secure Trax and Risk 360 manager, Mr. Chase is responsible for technology support and 
implantation of secure solutions technology. Prior to advancing to his position in December 2012 Mr. Chase was a 
Transit Division Custom Protection Officer from 1-2003 to 12-2003 and from 2-2011 to 12-2012 in addition Morris 
was employed as a Federal Detention Officer and California Police Officer for managing years. Mr. Chase 
honorably served in the US Army and holds a Bachelor's degree in computer sciences and an Associate's degree 
in Law Enforcement. 

Region Manager, Secure Trax and Risk 360 Technology 	 12-2012 to Present 
Secure Solutions technology support and implantation, Internal and External Customer training, Automated time 
and attendance support, region transition support 

Custom Protection Officer- Transit Security 	 2-2011 to 12-2012 
Secure Solutions Denver 	 1-2003 to 12-2003 

1988 to 2-2011 Law Enforcement Officer, Federal Detention Center Officer for 13 years and business 
owner/manager for 10 years. 

Region Training Manager 
George Rodenas 
G4S Hire Date: 	January 2000 
Reports to: 	 Vice President, Western Region & Local General Manager 
Transit Experience 	13 years & 43 years combined training & leadership experience 

As the most Sr. training manager, Mr. Rodenas supports local field offices with major transition support, train the 
trainer training for Custom Protection, Firearms, Taser, Baton, First Aid CPR, Etc. and training program 
development. Mr. Rodenas has trained thousands of front line armed and unarmed security officers on duty at 
contracts in all verticals. Mr. Rodenas has over 13 years' experience, training transit CPO's , he holds a criminal 
justice degree and spent 30 years in the US Army Combat Arms which included heading up ROTC programs at 
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the University Level, Battalion Sargent Major, Airborne Infantry Leader, Sr. Drill Instructor and Jump Master. Mr. 
Rodenas retired as a Sargent Major. 

Phoenix, Arizona General Manager 
Lawrence Pablo 
G4S Hire Date: 	December 2004 
Reports to: 	 Vice President, Western Region, R. Bobo 
Experience: 	 39 years combined security & management experience 

Mr. Pablo is responsible for providing direct supervision, guidance, & support to all of office personnel to assure 
continued delivery of quality security services to all customers within their geographic area, he is also responsible 
for the ongoing business development & growth for the area office, and maintaining an active, strong partnership 
with all current clients. Mr. Pablo is a former G4S Custom Protection Officer, field trainer, project manager and 
operations manager; he retired from the U.S. Air Force after 29 years of service. Mr. Pablo is a member of ASIS 
International and holds a B.S. degree in Criminal Justice Administration from the University of Phoenix. 

Phoenix, Arizona Operations Manager 
Lucian Cornellu 
G4S Hire Date: 	February 2010 
Reports to: 	 General Manager, Arizona, L. Pablo 
Experience: 	 10 years combined security & management experience 

Mr. Corneliu provides supervision to all Area Supervisors by overseeing their customer relations, ensuring 
physical security surveys and post orders are updated regularly, and reviewing disciplinary actions for consistency 
and propriety. Mr. Corneliu also oversees the staffing and scheduling for security officers (e.g., review payroll and 
billing for accuracy), ensure that contract-required training and screening elements for security personnel have 
been met; quality assurance and contract compliance, Inventory and purchase all G4S equipment, coordinate 
with Human Resources personnel on recruiting efforts and maintain overtime to a preset requirement designated 
by G4S. Mr. Corneliu attended The Romanian-American University-School of Law, Bucharest, Romania, from 
1996-2000 and graduated with a BA in Juridical Science. Mr Corneliu completed the A. I. C. Police Academy in 
2000 and 1 semester of study at Oxford House College: London England, 2003- English, and the London 
Wimbledon College/Council for Licensed Conveyancers, London, England in 2007. Mr Corneliu also completed 
the Stanford University, Stanford Advanced Project Management Certificate in March 2012. 

Arizona Training Manager 
Christopher Orthmann 
G4S Hire Date: 	February 2012 
Reports to: 	 Vice President, Western Region & General Manager, Arizona L. Pablo 
Transit Experience 	23 years combined training & leadership experience 

As the training manager, Mr. Orthmann supports the Arizona offices with major transition support, training for 
Custom Protection, Firearms, Taser, Baton, First Aid CPR, Etc. and training program development. Mr. Orthmann 
has trained a 500+ front line armed and unarmed security officers on duty at contracts in all verticals. Mr. 
Orthmann holds a bachelor's degree in Business Management. 
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TECHNOLOGY (Optional Equipment) 

RISK360 - INCIDENT & CASE MANAGEMENT SYSTEM 

R1SK360 was developed by G4S as an innovative and feature-rich incident management system that can be 
easily customized to align with the specific policies and requirements of each client. Key functions of RISK360 
include: 

• Situational Awareness - RISK360 acts as a central repository for all safety, security and facility-related 
incidents. This includes "near-misses." Any approved user can enter an incident into the system through 
a PC or an approved Smartphone, including a Secure Traxml device. Real-time notifications are provided 
for those incidents that require an immediate response. 

• Case Management - RISK360 system has a fully functional case management feature that allows for the 
collection of information from the person(s) involved in an incident, witnesses, or law enforcement. 
Relevant images and scanned documents can be easily uploaded into the system as part of any 
investigation. The system also provides a robust workflow feature that allows for a formal review and 
approval of any incident to support risk management and legal processes. 

Business Intelligence - RISK360 has a very powerful and user-friendly reporting and analytics module. Using 
advanced business intelligence capabilities, our customers can quickly identify trends and patterns using 
threshold alerts, "heat maps" and drill down features of the advanced reporting module. As patterns and 
trends are identified, fact-based decisions can be made to reduce future safety and security risks. This 
could result in extra security patrols in key areas of fixed-post and remote sites, additional closed-circuit 
television (CCTV) cameras in parking lots, or stricter access control procedures. Using a counter-
measure analytical capability, you can measure the effectiveness of changes implemented that are 
intended to further improve safety and security. 
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Notify 

TECHNOLOGY 
(Optional Equipment) 

Capture 	Analyze 

Continuous Improvement Cycle 

SECURE TRAX 

Secure Trairm  is a revolutionary software platform that offers G4S 
clients these important capabilities: real-time event monitoring and 
situational management, and ever-expanding business intelligence. 

More than just a hand-held PDA or cell phone, this technology can 
run on a wide range of systems including hand-held devices, 
laptops, and desktop computers. 

Information officers gather through Secure Trax Tm  will populate the 
Client Web Portal and provide necessary reporting for the contract. 

Secure Trairm  provides the following: 

• GPS Tracking and History - View security officer location real-time as 
well as complete history of tours 

• Geo Fence - Create a virtual fence around your property and monitor 
the patrols present 

• Incident Notification - You define the information you want security officers to collect, and 
that information is sent (real-time) to your pre-defined recipients 

- Guard Tour - Combines GPS tracking with RFID tag tour of your preferred locations, then 
you view tour history via a secure website 

• Check-In/Check-out and Random Verification - Confirms covered posts, device location 
and ensures that personnel are in possession and on location 

• Safety Inspections - Safety issues are transmitted immediately to your pre-determined 
security or safety representatives 
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▪ Panic Button - Security officer can send instant email and/or text message to supervisor and G4S 
Communications Center 

• Communications - Security officer can communicate with you or your designated representatives via cell 
phone, push-to-talk, email or text message 

• Integrates with Your Systems - All reporting can be integrated with your current incident management 
system, reporting system, and command center 

TECHNOLOGY (Optional Equipment) 

CLIENT WEB PORTAL 

SECURITY SERVICE PERFORMANCE 

G4S's security solution provides a customized secure web 

portal for all your security data. Information is real-time and is 

consolidated into this single online resource. 

Access levels ensure only your designated representatives view 

the data appropriate to their role. Your specific account and 

operational information are accessible 24/7, including Key 

Performance Indicators and selected financial data. 

Financial raining Qperations 	:. 	 Account. Specifics 

M Security spend 

M Budget & actual 

E Contract & event billing 

• Overtime billing 

IE Incident tracking 

M Post Orders & 
inspections 

Employee turnover 

M Site inspections 

M OSHA statistics 

MI Key contacts' lists 

M Notification protocols 

E Emergency 
procedures 

F Training curriculum 

E Completion status 

E Test scores 

M Licensing status 

CLIENT WEB PORTAL — Customer Reports Available Online 
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Incident Summary Report 
Incident Threshold Report 
Incident Detail Report 
Incident Frequency Report 

Contract-specific Information 

Training Requirements 
Contact List 
General Orders 
Post Orders 
Audit Information/Results 
New Recruits in Process 

• Recruits Awaiting Suitability 

TECHNOLOGY (Optional Equipment) 

• chock7ittici7mckout , Reooit 
• Break Compliance Report": : 

• Pos:; 1: 11.13 cti.pn Report  
• E::gpon Post Report 
• Turnover Report , 	 : 
• Training Compliance Report 	: 
• ::E:::Background Screening :Report: 	: 

Standards: Compliance Report: ,  

Invoice Accuracy 
Billing Summary 
Spend to Budget 
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CUSTOMER SATISFACTION PROGRAM 

Customer satisfaction is the most critical aspect of our 
success and we utilize the following methods to solicit 
feedback from our customers: 

• On-line Customer Evaluations - G4S utilizes 
a web-based customer satisfaction survey that 
rates various key aspects of our service. This 
system allows access to the data for analysis 
purposes. Evaluations that score less than an 
"adequate" rating require immediate action, to 
include a written corrective action plan. The 
action plan must be submitted to our 
management team within ten (10) business 
days. 

+ Business Review Meetings - These regular 
formal meetings between management from 
G4S and our clients provide an opportunity to 
evaluate the overall security program and 
develop/implement revised requirements, share 
best practices, etc. 

• Ongoing Communication - Local interaction between G4S and City of Tempe representatives(s) will be 
the most important method of obtaining customer feedback. This interaction includes both formal and 
informal communication that takes place with the G4S General Manager, area supervisors and Project 
Managers/lead officers. These regular contacts are a necessary component of our ongoing customer 
relations program 
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Awards 

AWARDS 

and Achievements 

AND ACHIEVEMENTS 

For the fourth consecutive year, G4S Secure Solutions (USA) has been recognized as a Top 100 Military Friendly 
Employer@ by GI Jobs magazine (2009-2013) 

* G4S plc was recognized for Excellence in Corporate Sponsorship with the G4S 4teen Program winning a Gold 
award in the Best Ongoing Corporate Sponsorship Program and a Silver award in the Best Sports-Centered 
Corporate Sponsorship Activity category for the 2012 Corporate Engagement Awards. 

* Named a Most Valuable Employer (MVE) for MilitaryTM by CivilianJobs.com  (2009 & 2012) 

* G4S Secure Solutions (USA) was named on the "35 Most Valuable Employers for Military," compiled by Civilian 
Job News (military.com ) (2011 & 2012) 

* G4S RISK36OTM  awarded Gold for 2012 "Govies" Government Security Award in the IT Software/Hardware 
category 

* G4S received an Award of Excellence for the Best International Recruitment Strategy in 2012 by Recruiter, a 
People Management company. G4S is praised for creating "a sleek, high performance recruiting machine" which 
recruits 200,000 people globally each year, in more than 110 countries. 

* GSN Homeland Security awarded G4S "Best Homeland Security Training/Higher Education Program" at their 
2011 awards 
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* G4S Compliance & Investigations has been awarded the 2011 Best of Raleigh Award from the U.S Commerce 
Association (USCA) for the third consecutive year in the Insurance Inspection & Investigation category. 
Nationwide, only 1 in 120 (less than 1%) 2011 Award recipients qualified as Three-Time Award Winners. 

* G4S Security Officer, Major Jim Willauer, received Employer Support of the Guard and Reserve's (ESGR) 

Patriot Award in April 2011. 

* G45 secured two prestigious honors at the 2011 Onrec (Online Recruitment magazine for HR Directors, 
Personnel Managers, Job Boards and Recruiters) Online Recruitment Industry awards 

+ "Best Candidate Service" for our highly innovative online career center 

+ G4S's Group Head of Resourcing, Colin Minto, received the "Industry Personality of the Year Award" for his 

outstanding contribution to the online recruitment industry 

* The 201010MA "Security Guard Firm Ratings & Benchmarks Report" recognized G4S as the #1 rated Security 
Firm scoring 1st in 14 of 22 categories and receiving the highest overall and individual scores of all rated security 

firms. 

* G4S Security Officer of the Year, Igor Kovacevic, received the Brownyard Award for Meritorious Service at the 

2010 ASIS Foundation Dinner. 

* G4S was named one of "Britain's Top Employers" by the CRF Institute recognizing organizations on the leading 
edge of growing professional careers and maintaining the highest human resources standards (2010-2011) 

* Named a Top 125 Training Organization by Training Magazine (2007 —2012) 

* Named a 2009 Top Business Training Organization in the nation by the American Society for Training and 

Development (ASTD) 

* G4S' Secure Trax® system received "Product of the Year" Award at the 2009 Government Security Conference 

(GOVSEC). 

* G4S North America Training Institute awarded the 2008 APEX Award of Excellence for interactive training 
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Disaster Response Plan 

G4S ADDITIONAL SERVICES(AVAILIABLE UNDER SEPARATE AGREEMENT)  

A Disaster Response Plan can be established. 
Global Response Team (GRT):  
The G4S GRT is available to all full time customers under separate agreement. 
The G4S GRT consist of 650 highly trained G4S officers that can be rapidly deployed to locations throughout the 
United States where customers have a need for a substantial security presence in a short period of time. The 
G4S GRT has been recently deployed for labor unrest, natural disasters, oil spills, civil unrest, etc. 

Major examples of (GRT) emergency and disaster response services include: 

Occupy Movement (2011 -2012)  
• Deployed over 800 armed and unarmed officers throughout the U.S. at various client facilities 
• Coordinated all logistics including housing, transportation and equipment 
Gulf Oil Spill (2010 — 2011)  
• G4S was the preferred provider of armed and unarmed security officers 
• Deployed over 75 officers within 24 hours along the coastline running from TX, LA, MS, AL, and FL. Also, 

deployed approximately 300 officers throughout the region. 
Hurricane Sandy (2012)  
• Deployed nearly 400 officers to New York, New Jersey, and Pennsylvania 
• Provided corporate and regional resources support to assist local offices with disaster response services. 

provided unarmed and armed security officers to our financial, petrochemical, and government customers, 
along with many other strategic customers requiring additional disaster response services throughout the 
hardest hit storm areas. 
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24 Hour Monitoring 

G4S ADDITIONAL SERVICES 

G4S Video Monitoring Support and Data Center's (VMSDC) 	  

The Video Monitoring Support and Data Center's (VMSDC) live video feed provides an extra set of 
eyes that is not subject to the effects of an alarm or event. Instead, operators are able to observe and 
report within the response guidelines which are predetermined and documented by clients (along with 
G4S management). Remote viewing of video is particularly valuable in after-hours situations as a 
means to assess an alarm prior to dispatching patrol services or contacting local authorities. In addition 
to monitoring live video feeds, the VMSDC provides monitoring for: 

• Advanced video analytic generated alarms and events 
• Scheduled and ad hoc video guard tours 
• Video and audio chaperoning of employees 
• Lobby management 
• Intrusion 
• Remote monitoring and control of gates and doors 

A complete audit trail of all VMSDC operator actions is available. In addition, a web portal is provided to 
allow clients and organizations to access reports and recorded video clips. 
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G4S Vehicle 

G4S ADDITIONAL INFORMATION 

The supervisor Vehicles will be equipped and registered for legal daytime and nighttime use on city streets. G4s 
will dedicate for use all required vehicles solely to The City of Tempe account; this will ensure we are delivering 
the absolute best visual deterrent, location monitoring and incident reporting program to the COT. G4S Patrols are 
dedicated to the COT account to give you, the customer, peace of mind and the accountability you deserve. 

Please note: A similar vehicle will be provided for the COT account 
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• Security Management 

• Special Event planning 
and operations 

• Teaching/Instructing 

• Employee development 
and supervision 

• Support Leadership 
• Growth and Profitability 
• Government Services 

• Transit Services 
• Police Support 

LAWRENCE PABLO 

3430 N. Mountain Ridge • Mesa, AZ 85207 • (602) 363-8882 •lawrencepablo@yahocLcom 

Seasoned General Manager with 9 years in contract security and 29+ years of military experience in 
special operations 

AREAS OF EXPERTISE 

PROFESSIONAL HIGHLIGHTS 

• Doubled the location profit of the Phoenix office from $882K in 2008 to $1.8M in 2009 
• Increased revenue growth from $12M in 2008 to $16.6M in 2009. Presently at $22M 
• Increased service hours from 11,000 hours per week in 2008 to 22,500 hours per week in 

2012 

PROFESSIONAL EXPERIENCE 

G4S Secure Solutions (USA) Inc;  Phoenix, AZ (2008 to Present) 

> General Manager, Phoenix, AZ (2008 to Present) 
Responsible for the development, operations, and profitability of all physical security 
services within the assigned geographical territory of the designated area office through the 
application of sound business, financial and human management practices. Responsible for 
	21,500 hours per week of service, 650+ employees and over 70 different accounts 

throughout Phoenix, AZ 

> Senior Operations Manager; G4S Wackenhut; Las Vegas, NV (2006-2008) 
Assist the General Manager in the development, operations, and profitability of all physical 
security services within the assigned geographical territory of the designated area office 
through the application of sound business, financial and human management practices. 
Directly responsible for 28,000 hours per week of service in the State of Nevada 

> Southern Nevada, Regional Transportation Commission, Project Manager, 048 
Wackenhut (2005-2006) 
Directly responsible for the security and safety of all customers utilizing the transit services 
of Las Vegas. Oversaw the daily operation of two large transfer center stations and the 
operation of the Las Vegas Monorail, and MAX line. 

• Field Training Officer; 048 Wackenhut; Las Vegas, NV (2004-2005) 
Instructor for TSO, USO, CPO and special classes. Conducted numerous site inspections, 
site training, and follow-up evaluations. Wrote initial assessments and after-action reports 
for General Manager. 



Lawrence Pablo 	 Page 2 

D USAF (1974 - 2003)) 
Multi-task Director of Personnel leading organizations up to $90 million in assets 
and an annual Operations and Maintenance budgets of $4.5 million. Supervised up to 
335 employees. 
Executive committee member at three USAF Medical Centers and Hospitals. 
Motivates people, makes decisions, saves time and money, and drives results. 
Champions accountability, integrity, risk management, safety, and customer 
service. 
Experienced at developing and executing service line vision, goals, objectives and 
metrics. Wrote job descriptions and performance standards. Conducted appraisals 
and terminations. 
Seasoned interviewer, recruiter, trainer, and mentor. Counseled employees 
regarding promotion, education, health care benefits, vacation plans, incentives, 
and retirement plans. 
Skilled at organizing service line presentations, meetings, luncheons, award 
banquets, and social functions for up to 300 medical practitioners, researchers, 
contractors, and vendors. 
Successfully managed training and life support programs at seven sites in the 
United States, Germany, and Japan. Works effectively with ethnically diverse 
groups and cultures; promotes equal opportunity. 
Handled confidential/classified material. 

EDUCATION / CERTIFICATIONS 

EDUCATION 
D Bachelor of Science, Criminal Justice; University of Phoenix, Las Vegas, NV 
)> Community College of the Air Force (87 Credits); Gunter AFB, Montgomery, AL 
D Member of ASIS International 

HONORS 

D Graduation Honors; University of Phoenix 
• G4S Wackenhut General Manager of the Year, 2009 
• G4S Wackenhut /G4S Secure Solutions Gold Club Award, 2009, 2010 and 2012 
D Meritorious Service Medal; 4 Awards; USAF 
D Chief Master Sergeant /  E-9;  USAF; 29+ Years 
D- Numerous Service Ribbons and Medals; USAF 
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City: Phoenix 

Contact Person: 

nature of Authorized Offeror 	 Date 

(11/RFP 3-2008) 

RFP #14-058 2 

Vendor's Offer 
Form 201-B (RFP) 

"Return this Section with your Response" 

It is required that Offeror complete, sign and submit the original of this form to the City Procurement Office with the 
proposal response. An unsigned "Vendor's Offer", late proposal response and/or a materially incomplete response will be 
considered nonresponsive and rejected. 

Offeror is to type or legibly write in ink all information required below. 

Company Name: 	G4S Secure Solutions (USA) Inc. 	  

Company Mailing Address: 	3410 East University Drive, Suite 180 

State: 	Arizona 	 Zip: 	85034 	  

Lawrence Pablo 	Title: Gen angg  

Phone No.: _602-431-0020 	FAX:  602-454-0870 	E-mail: lawrence.pablo@usa.g4s.com  

Company Tax Information: 

Arizona Transaction Privilege (Sales) Tax No.: 07425777X 	or 

Arizona Use Tax No.: 	  

Federal I.D. No.: 590857245 

City & State Where Sales Tax is Paid: Phoenix 	 Arizona 

If a Tempe based firm, provide Tempe Transaction Privilege (Sales) Tax No.: 	N/A 

THIS PROPOSAL IS OFFERED BY 

Name of Authorized Individual (TYPE OR PRINT IN INK) Lawrence Pablo  

Title of Authorized Individual (TYPE OR PRINT IN INK) General Manager  

REQUIRED SIGNATURE OF AUTHORIZED OFFEROR (MUST SIGN IN INK) 

By signing this Vendor's Offer, Offeror acknowledges acceptance of all terms and conditions contained herein and that 
prices offered were independently developed without consultation with any other Offeror or potential Offeror. In 
accordance with A.R.S. 35-393, et seq., the Offeror hereby certifies that it does not have scrutinized business operations in 
Iran or Sudan. Failure to sign and return this form with proposal response will be considered nonresponsive and rejected. 
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Questionnaire 
Return this Section with your Response 

Responding firms shall completely and honestly answer each of the following questions and where requested, provide supporting 
documents. Please be sure to enclose your questionnaire responses and support materials with your proposal. The City has 
published the Questionnaire in Word format so firms can include their responses directly into the space provided. Attachments 
may be submitted to more fully respond to any specific questions provided they are referenced properly. 

Question 	 Response  
Firms Qualifications 

1. Company Dispatch Center: 	 Company Dispatch Center: G4S National Call Center 
Address: 	 Address: 1395 University Blvd, Jupiter, FL 33458 
Phone Number(s): 	 Phone Number(s): 866-943-8892 or 800-666-5808 

2. Hours and days of operations? 

	

	 Hours: 24 hrs. 

Days: 7 days a week 

3. Hours and days calls are answered by company 	Hours: 24hrs. 
employees? 

Days: 7 days a week 

4. Hours and days calls are answered by answering 	Hours: 0 
service? 

Days: 0 

5. Hours and days calls are answered by voice 	Hours: 0 
messaging? 

Days: 0 

6. List designated Contract Manager who will be 
responsible for managing all work provided by 	Please 	See 	attached 	Resume 	in 	Attachment 	"Key 
any resulting contract. (This individual shall be 	Personnel" 
considered "Key Personnel.") 	Please submit 
resume with response. 	 Name: Lawrence Pablo 

Phone: 602-431-0020 
• Contract Manager Name 	 Cellular Phone: 602-363-8882 
• Phone Number 	 Fax Number: 602-454-0870 
• Cellular Phone 	 E-mail Address: Lawrence.Pablo@usa.g4s.com  

• Fax Number 
• E-mail Address 

7. 	Will your company use subcontractors? 	Yes 	No 	X 

If yes, provide Sub-contractor(s) name, address, phone 
number and service(s) to provide. 
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8. Has your company ever defaulted on a similar 	Yes 	No X 
type of contract? 

If yes, please explain: 

9. Has your company declared any form of Yes 	 No X 
bankruptcy within the last five (5) years? 

If yes, please explain: 

10. Provide a copy of your firm's current agency 	Yes 	X_  No 	 
license authenticated by the Arizona Department 
of Public 	Safety 	authorizing 	contractor 	to 	See Attachment labeled "License" 
conduct the business of private Security Officer 
service pursuant to Title 32, Chapter 26 A.R.S. 
32-2601A. 

11. Has there been any recent (within the past three 	Yes 	No  ____X 
(3) years) or current legal (criminal or civil) 
action against your company regarding the 	If yes, explain nature of the legal action (attachment may 
furnishing of Security Officer as requested in 	be used). 
this solicitation? 

G4S Secure Solutions (USA) Inc. is a large Corporation 
that performs large and complex government and 
commercial contracts at its more than  100 branch and area 
offices. The nature of the Corporation's business results in 
civil litigation alleging that the Corporation is liable for 
damages from the conduct of its employees or others. In 
the opinion of management, there is no recent (within the 
past three years) or current legal actions that would have a 
material effect on the operation of the Corporation or its 
ability to provide the services contemplated by this 
solicitation 

12. Has your company received any complaints filed 	Yes 	No 	X _  
with the State of Arizona Department of Public 
Safety (DPS), Better Business Bureau (BBB) or 	If yes, explain the results of the action (attachment may be 
the Equal Employment Opportunity Commission 	used) 
(EEOC)? 	 From time-to-time, G4S Secure Solutions (USA) Inc. is 

subject to routine administrative complaints by state and 
local EEOC agencies. The vast majority of these are 
resolved without a finding of liability on the part of the 
Corporation. With respect to Arizona Department of 
Public Safety (ADPS), in 2013, the Corporation received a 
"Letter of Concern" from the ADPS for utilizing an officer 
after his security guard registration certificate expired; 
however the issuance of the "Letter of Concern" was the 
final action taken in the case. Furthermore, the 
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Corporation is unaware of any complaints filed with the 
Better Business Bureau. However, the Corporation does 
not maintain records of all complaints over the course of 
the Corporation's history; thus, in the opinion of 
management, there are no claims, audits, complaints or 
inquiries that would have a material effect on the 
operation of the Corporation or its ability to provide the 
services contemplated by this solicitation. The 
Corporation is committed to full compliance with all 
applicable laws 

13. Provide your firm's pre-assignment training 
program for all persons employed as Security 
Officer with your proposal response (separate 	See Attached Training Program Page 27-37 
documents 	may 	be 	attached that 	describe 
training). 

14. Provide a copy of the company's Taser and 
firearm use of force policy. 	 See 	Attachment 	labeled 	"Firearm 	and 	Taser 	UOF 

policies" 

15. Provide your current employee count 	for 	Administration/Management: 	14 	 
following positions in your local Tempe/Phoenix 	Supervisors: 	61  
Arizona office: 	 Unarmed Security Officers: 	453 	 
Critical Area Security Officers: 	 Armed Security Officers: 	179 

Critical Area Security Officers 108  
16. Include the total number of active accounts 

currently receiving 	Security 	Officer 	services 	134 active accounts 
through your local office. 
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17. With a tentative award date of December 12, 
2013, will your firm be able to train and 	Yes X 	No 	 
deploy staff to meet the start-up date of 
January 2, 2014? 	 Provide a detailed narrative that describes the transition 

process you will use to meet this start-up date. 

While we know many customers may view transitions with 
concern, at G4S we see the implementation process as a 
beneficial opportunity, not just a "change of uniforms" event. 
The implementation process provides a vehicle for G4S and 
The City of Tempe to strengthen our partnership where we 
currently serve you and open the lines of ongoing 
communication for any new sites. For locations where we are 
the incumbent, we will use the transition process as an 
opportunity to freshen post orders, review staffing models, 
provide refresher training, and to look for the opportunity to 
bring forward technology and software to improve our overall 
posture. 

18. Describe the approach used to recruit and hire 
Security Officers. Describe the method of 
approach used by your firm to screen, hire 	Please see attached Recruitment and Hiring Process 
and 	promote 	candidates. 	Discuss 	the 	On Pages 12-16 
employment qualifications established for the 
different 
categories of Security Officers. 

19. Describe the firm's approach to meeting the 
staffing requirements for the City of Tempe 	Please see attached 	Staffing and Supervisor performance 
to include how the Supervisor position will 	expectations on Page 12-16 and on pages 31-33 
be 	coordinated 	to 	ensure 	performance 
expectations are met. 

Experience/References 

1. Provide a narrative on the firm's history and 
scope of services provided. 	Describe the 
experience 	of firm 	in 	placing 	Security 	Please see attached Narrative on firm History and scope of 
Officer positions in both general security 	services 	provided, 	Experience 	of G4S 	Secure 	Solutions, 
settings and critical infrastructure settings. 	Industry typical 	served 	government 	clients, 	and Arizona 

Describe 	the 	industries 	typically 	served 	Related Experience. Pages 3-11 
including reference to any governmental 
clients. 	Specifically describe the firm's 
Arizona 	related 	experience 	in 	placing 
Security Officer services. 

2. What percentage of total Security Officer 	The G4S Western Region comprised of 

services work is related to governmental 	(AZ,CO,UT,NV,ID,OR,WA,NKWY,MT) of the 500 total 

sector? 	 customers, we have 55 Security Officer services work related to 
governmental sector (11%) 



3. What percentage of total Security Officer 	Of the 55 total Security Officer services, 7% are related to the 
services is related to Arizona market? 	Arizona Market 

_ 	  
4. Describe the experience your firm has in 	G4S has since 1901 provided and is currently providing these 

placing 	Security 	Officers 	in 	critical 	services in critical infrastructure areas: 
infrastructure areas. 	 1. 	Police or Government center security reception: 

visitor information, finger printing, etc. 
2. Prisoner Transport (Point of Arrest, Court, County 

Jail, Hospital, Etc.) 
3. Police Booking Center Operations 
4. Temporary Holding Facility Operations 
5. Intrusion Alarm Response 
6. Prisoner Watch at Hospitals 
7. Courthouse Security 
8. Courtroom Security & Bailiff Services 
9. Office Support & Administration 
10. Crime Scene Security 
11. Manage Security & Fire systems 
12. Executive Protection for key government officials 
13. Traffic control & Minor Traffic Accident response 
14. Incident reporting & management systems 
15. Security Check Point Operations: Operate X-ray, 

magnetometers, CCTV, intrusion detention systems 
16. Vehicle inspections 
17. Transit Security Services 
18. Emergency Medical Technician Services 

G4S will continue to strive for perfection in the multitude of 
critical infrastructure area that we serve. 

Also refer to pages 8-11 in proposal documents 

	

. 	List three (3) Arizona customers for whom 	Name of Firm: City of Tucson 
your firm has provided services of a similar 	Contact Person: Mrs. Suzanne Mesich 
scope and size as identified in this RFP 	Telephone Number: 520-791-4213 
(currently or within the past 24 months). 	Dates of Service: December 2009 to Present 
Include 	length 	of engagement for 	any 	Services Provided: G4S provides security for Tucson Water 
contracts listed. 	Reference One: 	Department, Environmental Management ,General Services 

Department , Parks and recreation Department patrol Tucson Housing 
Department, City Hall (Entry control point...Hand wands, 
Magnetometer, Fluoroscope, ID cards, Etc.)Mayor and City Council 

: 	 meetings (Full security screening + agnetometer) Tucson Convention 
Center (Facilities Security) Elections Security 2200 hrs. per week.  
Name of Firm: Bank of America 
Contact Person: Maria G. Dominguez ,CPP 
Telephone Number: 602-454-4738 
Dates of Service: July 2000 to Present 
Services Provided: Access control, theft deterrent 
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Name of Firm: I.C.E Border Patrol 
Contact Person: Thomas A. Norton 
Telephone Number: 602-766-7033 
Dates of Service: August 2009 to Present 
Services Provided: G4S is currently covering the majority of CBP 
detainee transport requirements throughout the Southwest Border. G4S 
transports various types of detainees ranging from field apprehensions, 
federal prosecution cases to voluntary returns  

Overall response to RFP 

I. 	Does your company accept all terms and 	Yes 	No 	X 
conditions of this solicitation? 

If not, provide specifics on any terms you do not agree to. 

Please see attached document in "Terms and Conditions" 
section 

2. 	If selected, will your company allow other 	Yes 	X 	No 	 
government agencies to utilize this contract? 



cyJ G4S Secure Solutions (USA) Inc. solution for 
City of Tempe 

Date: Thursday, October 17, 2013 

PRICING DOCUMEN m Zit 

04S Secure Solutions (USA) Inc. — Proprietary & Confidential Page I 66 



Pricing Section 
"Return this Section with your Response" 

Hourly Rate for Contractor Employees  
Item #  

J. . 	Straight time - unarmed Security Officer Wage (Minimum $11.00/hour) 	 $ 11.00 	Per hour 

Overhead and profit over Security Officer Wage 
$ 5.23 	Per hour  

Total per hour 	$ 16.23  

2. Over time - unarmed Security Officer Wage (Minimum $16.50/hour) 	 $ 16.50 	Per hour 

Overhead and profit over Security Officer Wage $ 6.22 	Per hour 

Total per hour 	$ 22.72  

3. Holidays - unarmed Security Officer Wage (Minimum $16.50/hour) 	 $ 16.50 	Per hour 

Overhead and profit over Security Officer Wage 
$ 6.22 	Per hour 

Total per hour 	$ 22.72  

4. Straight time - armed Security Officer Wage (Minimum $12.00/hour) 	 $ 13.00 	Per hour 

Overhead and profit over Security Officer Wage 
$ 	6.34 	Per hour 

Total per hour 	$ 19.34  

5. Over time - armed Security Officer Wage (Minimum $18.00/hour) 	 $ 	19.50 	Per hour 

Overhead and profit over Security Officer Wage $ 	7.58 	Per hour 

$ 	27.08 
Total per hour  

6. Holidays - armed Security Officer Wage (Minimum $18.00/hour) 	 $ 	19.50 	Per hour 

Overhead and profit over Security Officer Wage $ 	7.58 	Per hour 

Total per hour 	$ 	27.08 



Pricing Section 
"Return this Section with your Response" 

Straight time - unarmed Critical Area  Security Officer Wage (Minimum 
7.  

$12.00/hour) 	 $ 	13.00 	Per hour 

Overhead and profit over Security Officer Wage 
$ 	6.34 	Per hour  

Total per hour 	$ 	19.34  

8.  
Over time - unarmed Critical Area  Security Officer Wage (Minimum $18.00/hour) 	$ 	19.50 	Per hour  

Overhead and profit over Security Officer Wage $ 	7.58 	Per hour  

Total per hour 	$ 	27.08  

9. Holidays - unarmed Critical Area  Security Officer Wage (Minimum $18.00/hour) $ 	19.50 	Per hour  

Overhead and profit over Security Officer Wage 
$ 	7.58 	Per hour  

Total per hour 	$ 	27.08 	 

10. Straight time -  armed Critical Area  Security Officer Wage (Minimum $13.00/hour) 	$ 	13.00 	Per hour  

Overhead and profit over Security Officer Wage 	 $ 	6.34 	Per hour  

Total per hour 	$ 	19.34  

11.  
Over time - armed Critical Area  Security Officer Wage (Minimum $19.50/hour) 	$ 	19.50 	Per hour  

Overhead and profit over Security Officer Wage 	 $ 	7.58 	Per hour  

Total per hour 	27.08  

12. Holidays - armed Critical Area  Security Officer Wage (Minimum $19.50/hour) 
$ 	19.50 	Per hour 

Overhead and profit over Security Officer Wage $ 	7.58 	Per hour  

	 Total per hour 	27.08 

13. Straight time - unarmed  Supervisor Wage (Minimum $14.00/hour) 	 $ 	17.00 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	7.89 	Per hour  

Total per hour 	$ 	24.89 
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Pricing Section 
"Return this Section with your Response" 

14. Over time - unarmed Supervisor Wage (Minimum $21.00/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	9.35 	Per hour  

Total per hour 	$ 	34.85  

15. Holidays - unarmed Supervisor Wage (Minimum $21.00/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage 
$ 	9.35 	Per hour  

Total per hour 	34.85 

16. Straight time—armed Supervisor Wage (Minimum $15.00/hour) 	 $ 	17.00 	Per Hour  

Overhead and profit over Supervisor Wage 	 $ 	7.89 	Per hour  

Total per hour 	$ 	24.89  

17. Over time - armed Supervisor Wage (Minimum $22.50/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	9.35 	Per hour  

Total per hour 	$ 	34.85  

18. Holidays - armed Supervisor Wage (Minimum $22.50/hour) 	 $ 	25.50 	Per hour  

Overhead and profit over Supervisor Wage 	 $ 	9.35 	Per hour  

Total per hour 	$ 	34.85 
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Pricing Section 
"Return this Section with your Response" 

Companies shall provide defmitions to the categories as shown below: Definition of Each Schedule (I.E., Regular + 8:00Am 
— 5:00PM ---- Hours, Mondays thra Friday = Days 
Straight = 	Schedule varies per site 0000-2359 	= Hours 	Monday-Sunday days may vary by site 	Days 
Overtime = 	0000-2359 any hours for additional 	= Hours 	Monday-Sunday days vary based on 	— Days 

coverage with less than 24hrs notice 	 notice given 
Holiday = 	Any City of Tempe or G4S Holiday in 	--- Hours 	Any given holiday as they fall on a 	= Days 

which coverage is provided 	 given day Monday-Sunday 

Rental of Equipment and Vehicles  
•Item #  

Contractor owned/leased electric golf cart patrol vehicles - Hourly rate includes fuel, 
1. maintenance, insurance, licensing, etc. 	 $ 13.00 	Per Day 

Contractor owned/leased gas powered patrol vehicle — such as Yamaha Rhino, 
2. ATV/Quads, etc. Hourly rate includes fuel, maintenance, insurance, licensing, etc. 	$ N/A 	Per Day 

Contractor owned/leased highway patrol vehicle - Hourly rate includes fuel, 
3. maintenance, insurance, licensing, etc. 	 $ 50.00 	Per Day 

Contractor owned/leased mountain bike - Hourly rate includes maintenance, 
4. $ 10.00 	Per Day 

insurance, licensing, etc. 
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"Hi Roy, 

I really could not be happier with the team you have in place here. Garret is incredible in 

following up and copying me on reports. And he writes well which really helps. Stephanie is 

always on top of things and never hesitates to ask for clarification or to alert me to a situation. 

And they are all polite, professional and have the security "aura" that is necessary." 
Barbara Roberts — Deputy Community Services Director, City of Tempe 

a a great job and "We're extremely happy with our security personnel; they all c 
are so easy to work vvit'J: 1  

Nancy Rodriquez — Deputy Court Administrator, City of Tempe 

"These gentlemen are professional and personable and, in my view, are the best personnel we've ever 
had placed at City Hall in this function. They make us feel more secure and I hope they remain in this 
location for as long as they would like to stay." Speaking of Richard Edgecomb and Samuel Baptist, CPOs 
assigned to the City Hall building. 

Nikki Ripley - Communication and Media Relations Manager, City of Tempe 

"This is awesome! It's a great thing knowing they are taking care of business. It's also a positive 

reflection on you as their first line supervisor. Things start from above and roll down!" Speaking of 
Edgecomb and Baptist as well as Account Manager Roy Stanifer reference comment from Nikki Ripley 
above. 

Kevin Renwick - Police Sergeant, Homeland Defense, Tempe Police Dept. 

"Mr. Osgood (Deputy Public Works Director, Field Operations) made it a point in also saying that he feels 

better knowing security is around City Hall, but specifically he sees how good a job Samuel does and he 

wanted that known. " In reference to Officer Baptist at City Hall during an incident with a potentially 
violent/aggressive transient on City Hall property. 

Kyle Gonyer — Police Officer, Downtown Bike Squad, Tempe Police 

"This is excellent Roy. Thank you very much for the work you AND your team do every day. 

You are the best security team I have had the privilege to work with in the many cities I have 

worked. You rock!" 

Barbara 
Barbara Roberts— Deputy Community Services Director, City of Tempe 



- 	[ 
Sent: Wednesday, August 14, 2013 8:16 PM 
To: Website_Solutions 
Subject Mark Tsuji contact request 

Aloha Mr. Tsuji, 

Our Department of Human Services deals with urgent needs of people on a daily basis, 
and we realize that whatever we do in response to these emergencies is not quite 
enough to fully satisfy the cry for help. That is the frustration and stress our clients and 
our employees deal with constantly. 

In addition, there are other crises we address on an intermittent basis - some within the 
system in which we operate. One such "crisis" resulted from yet another security officer 
services company closing its doors and having to terminate their contract with this 
department with short notice. Security officer services is essential to our employees that 
interact with clients, some that become irate and explosive and threaten the safety of 
our employees. 

The department solicited bids for security officer services in May 2013 with a start date 
of July 1, 2013. As you may be aware, GIS was selected for award of a contract for the 
islands of Oahu, Hawaii, and Maui, although not the low bid. This resulted in protests 
from all the non-awardees and further resulted in an administrative appeal by the 
lowest bidder. During this process, the DHS had to stay the contract process until the 
appeal was resolved. DHS was successful in the appeal and on July 29, 2013, the 
department was finally able to proceed with the contract. 

Our special thank you to Mr. Lee Burgwinkel, General Manager, Hawaii Region and his 
team, Mr. Tyson Odagiri, Mr. Ken Frost, and Mr. Dorsey rung and other G4S 
employees who provided extraordinary response and service to our need for temporary 
security officer services during the appeal process and to implement the current new  
contract as soon as possible. Their response to the challenge of getting security officers 
on board within a short time span was a collective "team" effort which probably 
displaced personal plans and other priorities, that produced extraordinary efforts 
beyond the normal work demands, and generated a positive lets make it happen" 
attitude in response to a nearly paralyzing task of hiring and licensing 29 new security 
officers. 

Lee is an exceptional leader who always praises his employees for their hard work and 
from the very beginning, his commitment to ensure that his G45 team would be "ready 
to go" when everything was settled, showed in his enthusiasm and planning skills. I'm 
sure it was frustrating for him at times waiting for the outcome of the protest and 
appeal. Despite these obstacles, Lee continued to plan, organize, and he was always 



accessible and helpful, always responsive and always pleasant. Lee personifies this 
quote by Washington Irving: 

"An inexhaustible good nature is one of the most precious gifts of heaven, 
spreading itself like oil over the troubled sea of thought, 

and keeping the mind smooth and equable in the roughest weather." 

Working with Lee these past few years with our Kauai contract and through this rough 
period of finally being able to proceed with this new contract has been a rewarding 
experience as it gave me the rare opportunity to experience the extensive scope of the 
G4S services and how your work force rises to meet "crisis" challenges. It is remarkably 
gratifying to "see" the broad network of G4S employees putting forth a more than "100 
percent" effort to provide services critical to the operations of our agency, due to their 
awareness of this department's vital mission to serve the people of Hawaii. 

There are many grateful DHS employees who can now feel safe while providing 
essential services because a G4,5 security officer now stands watchfully in their 
office. You can be justifiably proud of your staff for their outstanding commitment and 
work ethics. A very special thank you to Lee and his team for all their hard work 

Sincerely, 
Susy S. Kawamoto 
DHS Procurement 

Susy S. Kowarnoto 
Fiscal Manasernent Office 
Property &Procurement Staff 
139111 Miller Street, Room 1C9 
Homohau, I-8 96815-0359 
Phone: (&I8)586-484 
Fax: (883) 586-4860 
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May 1, 2012 

lvlr. Paul Lehrle, Operations Manager 
G4S Secure Solutions USA 
5319 SW Westgate Drive Suite 125 
Portland, Oregon 97221 

P.O. Box 2529 

Vancouver, WA 

98668-2529 

pF -loi v.? 360.696.4494 

360.696.3602 

360.695.8918 

www.c ti a n.corn 

To Whom it May Concern: 

This will serve as a letter of recommendation for G4S Secure Solutions USA who currently has a 

security contract with C-IRAN, Vancouver, WA. For more than 14 years, G4S has provided a 
high degree excellence and honesty in their approach to the services that they have provided our 
agency. 

Since 1981, C-TRAN has provided the citizens of Clark County with safe, reliable, and 
convenient public transportation with 20 local routes in Clark County, 7 Express commuter 
routes into Downtown Portland, four Limited routes with service to MAX light rail, and our 
reservation -based Connector service in Camas, Ridgefield, and La Center. 

Our current security contract includes a weekly total of 232 service hours. Our transit security 
officers are mobile and travel throughout our service area using C-TRAN security staff vehicles. 

Security officers respond to calls for service, enforce the Washington State "Unlawful Transit 
Conduct-  law, and conduct fare enforcement campaigns. 

I highly recommend G4S Secure Solutions USA as a security provider. 

If you have any questions please feel free to contact me. 

Regards, 

Bob Medcraft, Field Operations Manager 
C-TRAN 

(360) 906-7536 

bobm@c-tramorg 
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"Leading The J.  V(1.1' Far A Soler Pinellas"  

June 25, 2012 

Captain Rick 1-Iohl 
Court and Support Bureau 
Polk County Sheriff's Office 
2390 Bob Phillips Road 
Bartow, FL 33830 

Dear Captain Hohl: 

Re: 04S Secure Solutions Contract 

This letter is in response to your email inquiry on June 20, 2012, regarding G4S Secure Solutions 

and its contractual relationship with the Pinellas County Sheriff's Office. 

The Pinellas County Sheriff's Office has a five year history with G4S Secure Solutions (formerly 
Wackenhut Security). Our first contract with 045 began on October 1, 2007. We contracted with 
04S to provide (unarmed) security at the Pinellas County Juvenile Assessment Center which is 

utilized by all Law Enforcement agencies within Pinellas County. After the successful 
implementation of this contract we amended the contract on April 27, 2009 and expanded it to 
include (armed) security at our Inmate Visitation Center and the Main Security Check Point (24 
hour post) at the entrance to our Detention and Corrections Facility. On December 14, 2010 we 

amended the contract again to include (armed) Inmate Transportation Services. This amendment 
was implemented as a result of significant budget cuts (106 million dollars) to our annual budget. 

At the time, of this particular amendment, prior to my appointment as Chief Deputy, I was the 
Bureau -  Commander for our .Detention and Corrections .Bureau and had to implement this 
transportation plan in order to reduce recurring costs. To say this was going to be controversial 
with the rank and file staff would be an understatement. However, based on 045 Secure 
Solutions excellent track record and tsue partnership with our agency and their managers and 
supervisors cooperative spirit recognizing the internal sensitivity of such an amendment to the 
contract (eliminating 21 positions) we collectively devised and implemented a plan that was 
accepted by staff and is currently in place today. 

Concurrently while implementing the Inmate Transportation plan we also opened Safe Harbor, 
which is a Jail Diversion Program for the criminally involved chronic homeless population. The 

daily average population in this facility is 400. G4S provides armed security (2 posts 24/7) 
within this facility. These are very challenging posts for the 045 staff assigned to this facility, 

because of the diverse population. 

Ficti od 	 px-1- 	 :Ar.. 	L 	77c) 55C-62.(11) 	 httplr/vcy,,,v.pc;.-micb.eurni 



OFFICE OF THE SHERIFF 
CONSOLIDATED CITY OF JACKSONVILLE 

aq 

501 EAST BAY STREET JACKSONVILLE, FLORIDA 32202-2975 

John H. Rutherford 
Sheriff 

May 18, 2012 

To Whom It May Concern: 

It is with complete confidence that I recommend G4S Secure Solutions (USA) Inc., in 
their bid to provide armed and unarmed security guard services to the City of 

Jacksonville. G4S has an outstanding reputation throughout northeast Florida and the 

Jacksonville Sheriff's Office (JS0). 

G48 has been providing professional armed and unarmed security services to the 
Duval County Courthouse since 1990. In 2004, G4S was awarded the JSO contract to 
provide professional armed security officers to manage and supervise inmates housed at 

the Shand's Inmate Detention Facility. In 2009, G4S was awarded the COJ Juvenile 
Assessment Center (JAG) contract to provide professional unarmed security officers to 

provide access control services and security. 

The fact that all three contracts mentioned in this letter have been renewed and/or 

re-awarded is a true indication of a company that has provided a tremendous value to 
the City of Jacksonville, the Jacksonville Sheriff's Office and the Duval County residents. 

I am very much satisfied with the professional service they provide as well as their 
support and involvement in community affairs such as the Police Athletic League (PAL), 
the Jacksonville Coalition, First Coast Crime Stoppers and the Florida Sheriffs 
Association (FSA). It is without any hesitation that I recommend G48 to the City of 

Jacksonville and any other city municipality. 

Sincerely, 

n H. RutherfordK-Bfieriff 

Duval County, Florida 

JHR/Ijm 

..?1, A Nationally Accredited Agency 	An Equal Opportunity Empioyer 
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G4S 
3410 E. University Drive Suite #180 

1  
Phoenix, AZ 85034 

Pursuant to the provisions of Title 32, Chapter 26, it cR S. 

Lawrence Frankie Cruz Pablo / Qualifying Party 

is licensed to conduct a Private Security Guard Agency in the State of Arizona 

in, witness Whereof, The Director of the Arizona Department of Pu6ric Safety 

has caused' this certificate to 6e issued 

firott.„:„ 	46. 
License No. 1003384 

* §12 	 Expires 01/2612015 

NON TRANSFERABLE 

Signature of Licensee 

	 —  

Director 
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Sample Basic Firearms Course 
Each G4S office must comply with government ordinances as they relate to firearms arid 
armed security officer training however, the use of force policy is applicable nationally. 

The following program is a sample of a typical G4S firearms training course. Estimated 
course time 16 hours initial and 2 hours re-qualification annually, bi annually or quarterly 
based on position and contract. Officers completing this course must meet minimum 
G4S standards for approved Armed G4S positions, which is normally only approved for 
Custom Protection Officer or specific contract positions approved by executive 
management. 

A. G4S Use of Force Policy 

Detailed review of G4S policy on us of force, includes Firearms and defensive weapons 

G4S USE OF FORCE POLICY 

Every G4S Officer must carefully read, understand, and abide by the following firearms 
employment policy. Contact your supervisor or the Sr. Director, G4S North America 
Training Institute for clarification if you have any questions. 

A FIREARM MAY BE USED TO PROTECT YOURSELF OR OTHERS FROM A 
CLEAR AND IN1MEDIATE THREAT OF DEATH. THE USE OF DEADLY FORCE IS 
NEVER JUSTIFIED UNTIL ALL OTHER POSSIBLE ALTERNATIVES (INCLUDING 
LEAVING THE SCENE) HAVE BEEN EXHAUSTED AND NO OTHER COURSE OF 
ACTION EXISTS. USE OF A FIREARM IS THE ACTION OF LAST RESORT IN THE 
EFFORT TO PROTECT A HUMAN LIFE. FURTHER, YOU MUST PROTECT THE 
LIVES OF INNOCENT BYSTANDERS. A FIREARM WILL NOT BE USED IF YOU 
HAVE REASON TO BELIEVE INNOCENT BYSTANDERS WILL BE INJURED. A 
FIREARM WILL NEVER BE EMPLOYED TO PREVENT THE MERE DESTRUCTION 
OR THEFT OF PROPERTY. 

If you discharge your firearm in the line of duty, immediately report the incident to your 
supervisor. Then, treat the weapon as an item of physical evidence. Prepare a "chain-
of-custody" document and protect the weapon as you would any evidence. (If you do 
not know this procedure, ask your supervisor now.) 

What does all of this mean? It means this: For your actions to be considered legally 
justifiable, you may only use the minimum amount of force necessary to counter the 
force used by your adversary (defensive weapons). Deadly force will only be used to 
protect a human life. If you do not have the justification to kill your target, do not shoot. 
In fact, do not even draw your weapon from the holster. 

Only G4S approved and or issued firearms and defensive weapons of any kind may be 
worn in uniform. 

The above policy is issued in conjunction with G4S Training completed by all Officers 
approved to carry company issued Firearms or other defensive weapons by G4S 
Management. 
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B. LP-46 Firearms Safety 
Program discusses general safety, nomenclature, ammunition specifications, wear and 
tear of weapons, preventive maintenance and use of deadly force 

C. TR 7A Firearms Orientation : General Firearms introduction and legal ramifications 
of deadly force 

D. TR-7B Firearms Mechanical: Detailed review of Firearms care and maintenance 

E. TR-7C Firearms Marksmanship: Program discusses sight alignment, sight picture 
loading /unloading, dry firing exercise 

F. Handgun Retention: Program and exercise on retaining / protecting the firearm 

G. G4S Firearms Course Testing: Lesson plans LP-46, TR-7A,TR-7B,TR-7C NRA 
Course testing, Weapons retention and in select markets a comprehensive 70 
question exam is administered. 

H. NRA Firearms Course: G4S Instructors teach the NRA course in addition to the 
Basic G4S Course, the NRA program focuses shooting and function. 

I. Range Qualifications-Initial: Officers must receive a passing score of 254 or higher 
to qualify at the firing range. G4S Instructors issue 50 rounds for practice and 60 
rounds for qualification for 38 caliber revolvers or the appropriate for 40 caliber, 45 
caliber, or 9mm semi-automatics. 

Stage 	Range 	Time 	 Rounds 	Position  
1 	 3 	ards 	Time Limited 	12 	Standing  

by G4S Range 	12 	Standing  
Officer 	12  

4 	 15 yards 	 6 	Standing  

	

6 	Kneeling  
15 Yards 	 6 	Right Barrier 

J. Range Qualifications: Officer's must receive a passing score of 254 or higher to 
qualify at the firing range with a certified 04S Firearms Instructor every 6months or 
quarterly as required based on contract . G4S Instructors issue 60 rounds for 
qualification 38 caliber revolvers or the appropriate amount of rounds for the 
appropriate for 40 caliber, 45 caliber, or 9mm semi-automatics. 

K. Rifle and Shot Gun qualifications; Rifle and Shot Gun qualifications will be 
completed as specified by the G4S/NRA and Contractual specifications by Certified 
048 Firearms Instructors 

Officers falling to qualify or complete the entire firearms course will be subject to 
retraining based on recommendation of the 048 instructor and or reassignment 
to an unarmed position and or further disciplinary action 

2 



G4S Secure Solutions (USA) Inc. 
Phoenix, Arizona 

Memo of Policy Regarding 
Use of the Taser X26 Conducted Energy Weapon 

Purpose: 
To ensure that all G4S Officers understand the policy regarding use of the laser X26 Conducted Energy Weapon issued 
to fully trained G4S personnel assigned to the City of Tempe account. 

Use of the Taser is a Use of Force: 
Like all other weapons, use of the Taser X26 is a use of force. Officer must be able to articulate why the use of force was 
applied based on the totality of the circumstances. Also, as with any other use of force, every pull of the trigger or 
exposure to the suspect is a new and separate use of force that must be justified. Officers that use any force which is 
unjustified may be subject to criminal and civil charges, as well as disciplinary actions by G4S. 

General Policy Information: 
• The Taser X26 is a non-lethal conducted energy weapon manufactured by TASER International. 
• Taser is a force option that may be used: 

o To defend or protect yourself and innocent 3' parties when active aggression exists or is threatened, and 
in some cases, detain or arrest individuals when active aggression or resistance exists or is threatened. 

o In other instances where an emergency exists and use of the Taser X26 would be considered reasonable 
based on the circumstances present (i.e. animal attack, etc) 

• Officers must be able to articulate why use of the Taser was necessary and reasonable. 
• Only those officers that have completed the required G4S initial training shall be authorized to carry a Taser while 

on-duty. 

Carry Methods for the Taser: 
• The laser shall be carried on your duty belt in one of the following two methods only: 

o Cross-draw style carried on the support side of the body in a G4S issued or G4S authorized personally 
owned holster. Any personally owned holsters must be approved prior to being used. 

o Support side straight draw. 
• This method allows the Officer to draw and deploy the Taser from their support hand while using 

their dominant hand in a support role for the Taser deployment. 
• Tasers should be kept with a live 21' cartridge loaded with the safety in the "Safe" or "down" position. 
• -lasers should have a spare live 21' cartridge loaded in the base of their XDPM for immediate use if needed. 

Deployment of the Taser: 
• Officers shall attempt to provide verbal commands/warnings to the individual prior to deploying the Taser 

whenever possible. 
• Officers shall loudly announce "laser! Taser!" immediately prior to deploying the laser to ensure that any other 

officers in the immediate area know a Taser is being deployed. 

Notification of Deployment: 
• Officers shall immediately notify Tempe Police Dispatch of the Taser deployment and request additional 

assistance to include a Police Supervisor and Emergency Medical Services. 
• Officers shall immediately notify the G4S Account Manager once the scene is secure and additional assistance 

has arrived. 
• Officers shall complete a full incident report prior to the end of their shift that day which shall include the Taser's 

serial number and the serial number of the cartridge(s) deployed. 
• The 04S Account Manager shall make the appropriate notifications to the client and the G4S Phoenix Operations 

Manager. 

*Note: Any personally owned holsters must be approved prior to use on-duty. 

Seci„Jrirqi.C6DI„Jr World 
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Please take in consideration these comments to RFP 

Page Section Comments/Recommendations 

18; 34 	6; 	 G4S request mutual termination rights with 90 days advance notice 

20 	8J 	 G4S will provide Certificates of Insurance or endorsements and a summary of its 
liability insurance upon request  

21 	9 	 G4S does have this coverage, but it's under G4S' Property Insurance Policy and 
not its Professional Liability Policy. Also, be aware that while G4S' Property 
Insurance does provide valuable papers coverage, but this coverage is solely for 
G4S' valuable papers and not the City's valuable papers. 

Page Section Comments/Recommendations 

10 	11 	 G4S can operationally perform the services required by each additional agency at 
each location depending upon the actual services that will be performed, Cost for 
additional services may change  

11 	17 	 Contractor may terminate this Contract, for convenience and without liability or 
penalty, by providing the City with no less than Ninety (90)days written notice.  

12 	20 	 G43 can agree to indemnify the City for those things G4S negligently or 
intentionally does wrong, but since G4S is not an insurer and cannot control the 
environment or third parties  

12 20 "Notwithstanding the foregoing or anything to the contrary, Contractor shall in no 
way be liable for the acts, errors, omissions, negligence or intentional misconduct 
of the City, its agents, officers, officials, representatives, volunteers or employees  

14 3 "If either party determines that there is a provision of law or clause required by law 
to be in this Contract arid the Contract fails to include same, then that party shall 
propose an amendment to the Contract to correct this omission  

20 8C G4S is happy to name the City as an additional insured, however since G4S' 
insurance extends beyond the coverage required herein, G4S and its insurer 
request the additional insured language be clear that the City's status as an 
additional insured is limited to G4S' indemnification obligations under this 
Contract;  

22 	14 	 Force Majeure: Neither party shall be liable for any failure or delay in the 
performance of this Contract, in whole or in part, where such failure or delay is 
caused by circumstances beyond either party's reasonable control, including but 
not limited to acts of God, such as severe weather, hurricane, named storm, 
tornado, blizzard,  earthquake or flood, fire, explosion, delay or interruption of 
transportation or power, acts of public enemy, sabotage, terrorism, vandalism or 
civil riots, war (declared or undeclared), civil disturbance, labor activity or strike, 
court order, epidemics, quarantines, acts of any governmental authority, 
embargoes or any other cause outside either party's exclusive and direct 
control." 	G4S' Corporate Policy requires a Force Majeure Clause, so G4S requests 
that this provision be inserted in order to ensure that neither Party would be 
responsible for performing the contract if a catastrophic event beyond either 
Party's control prevented contract performance. 
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City Procurement Office/City of Tempe • PO Box 5002 • 20 East 	6th Street • Tempe, AZ 85280 • (480) 350-8324 • 	 Dcti wni 

Issue Date: 10/03/2013 

	

This addendum will modify and/or clarify: 	Solicitation No.: 14-058 

	

and is 	Addendum No. 1 

Procurement Description: J Security Officer Services 

Changes should be made as follows: 

1. The Proposal Due Date and Opening Time remain unchanged at Wednesday, October 16, 2013 at 3:00 P.M. 
(MST). 

2. Special Terms and Conditions, Page 21, Paragraph 11, Performance Security; The value of the performance bond 
is hereby reduced from 100% of contract value to $200,000. All other terms of this paragraph are unchanged. 

3. Please complete this form and include with submittal per the above due date and time. 

The balance of the specifications and bid solicitation instructions to remain the same. Bidders/Proposal Offerors are to acknowledge 
receipt and acceptance of this addendum by returning of signed addendum with bid/proposal response. Failure to sign and return an 
addendum prior to bid/proposal opening time and date may make the bid/proposal response non-responsive to that portion of the 
solicitation as materially affected by the respective addendum. 

0413  Secuur YOU'ibikt atfr)Ze. 
NAME OF COM PANY 

Stito e- aNitvegsAii 	,C„,,t,  n-0 
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This addendum will modify and/or clarify: 	Solicitation No.: I 14 -058 

	

and is 	 Addendum No. 1 2 

Procurement Description: I Security Officer Services 

Changes should be made as follows: 

1. 	The Proposal Due Date and Opening Time are changed to 

2. 	The following questions have been received from interested firms with the City's answers noted in italics below 
each question. 

A. 	Why are the Tasers necessary? 

B. What locations use the Tasers? 

C. How many officers are equipped with Tasers? 

D. 	Have you had any instances where the Tasers have been used? if yes, what were the circumstances 
around its deployment? 

E. 	Early in the RFP it reads officers "may" be equipped with OC or Tasers. Later it references training for 
officers with Tasers. We would like a better picture of the number of armed officers, unarmed officers 
with Tasers/OC and their expectations for those officers. 



i 

F. The required professional liability insurance specified in RFP Special Conditions Section 9 must have an 
"unimpaired limit", implying that an organization cannot have an SIR or deductible. It is extremely 
uncommon for large businesses to have insurance policies with no deductibles or Self Insured Retention 
rates. Will the City please clarify their expectation for the unimpaired limit for the professional liability 
policy? 

G. Reference to special event coverage-"Purpose and Background. 3rd paragraph at RFP page 23- can you 
provide the type of events, is police officers present as well as security officers? Is the expectations that 

the officer be armed with Tasers for event coverage? 

H. See second bulleted list, 6th bullet on page 26 of the Scope of Work- when the officer is performing an 

escort is he/she vacating their perspective post? 

1. 	PERSONNEL REQUIREMENTS-  REP Section 39 - Can bidders assume that the background 

adjudication standards referred to in Section 39.D of the Standard Terms and Conditions are required to 

the extent such requirements are permissible under applicable law? 

J. 	See RFP Special Terms and Conditions Section 12- would it be acceptable to ask the City of Tempe that 

the last 4 digits may be supplied? 

K. 	See REP Special Terms and Conditions Section 12. Contractors are required to provide an employee 

register inclusive of the employee's complete social security number. We ask why that is being asked of 

the contractor. OR What would be the purpose for the City of Tempe to obtain such information? 

2 



L. See Scope of Work "Contractor Responsibilities and Oversight" 2nd bullet; Scope of Work "Background 
Investigations" 2nd bullet at RFP page 31- Can bidders assume that the random drug testing referred to is 
required to be performed to the extent permissible under applicable law? 

M. See Scope of Work "Security Officer Rules of Conduct", 3rd paragraph at RFP page 28. The City 
requires that facial hair must be limited to a short mustache. Can bidders assume that exceptions to the 
facial hair policy stated will be granted where required under applicable law, i.e. for medical and religious 
reasons? 

N. Physical qualifications at pages 29-30 of the Scope of Work must be qualified to comply with the 
Americans with Disabilities Act, i.e. "to the extent essential to the position and with or without reasonable 
accommodation". With respect to the fitness requirements may bidders presume that: (a) all such 
requirements are required to the extent permissible pursuant to applicable laws; and (b) the such 
requirements have been validated as job-related and consistent with business necessity? 

0. 	Can bidders assume that the background adjudication standards referred to in RFP pages 31 -32 are 
required to the extent such requirements are permissible under applicable law? 

P. 	Can the City clarify your preferred billing cycle? 

Q. Page 23: What does it mean 5 Officers (3 split 24-7 shift and 2 work normal)? Please clarify if this is 
correct: Two-40 hour schedules out of a 208 and then 3 officers to divide the remaining 128 which would 
be 8 hours of OT a week? 

R. 	Page 23: Please clarify the exact number of hours per week for the Transit Center location that the 
officers would work? 

3 
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S. 	Page 23: Please clarify what a "normal work week schedule" is to the City? As on page 27 it mentions a 
normal working hour is M-F 8:00 AM — 5:00 PM 

T. 	Page 23 & 32: What locations utilize armed officers? What locations are Critical Area 

U. Page 27: How many unexpected Drug Screenings are required? Average/Percentage? 

V. Page 30: Are all Officers to be trained in the proper use of all authorized equipment including pepper 
spray, handcuffs and Tasers regardless if they are armed or unarmed? 

W. What type of vehicle would the City prefer - 4x4 pickup truck or a sedan? 

X. On average, how many miles is the current vehicle driven per day? 

Y. 	Who is responsible for providing the radios that the officers will use while on shift? 

1 - f ff 

Z. 	Page 23 — Purpose and Background: Is the City able to clarify the current service hours by providing the 
total number of service hours per week, per location? 

AA. 	Page 25— Overview of Security Officer Services, Paragraph 10 last sentence states that, "Supervisor shall 
be available after hours via City issued Cell Phone". Can the City please indicate what other type of 
communication is currently being utilized to fulfill the contact obligations (i.e. two-way radios, cellular 
phones) and how many? Is this equipment to be furnished by the City or the Contractor? 

4 



BB. 	Page 26 - General Duties and Description of Security Officer Services, Paragraph 3: Are the hand-held 
magnetometers provided by the City? If so, is training also provided? 

CC. 	Page 32— Contractor's Vehicles: Can the City please indicate how many contractor provided vehicles are 
being utilized to fulfill the contact obligations? Also, can the City please provide an estimated annual 
number of miles driven per vehicle? This information is needed to provide an accurate price for vehicle 
cost with fuel assumptions and maintenance. 

DD. Page 43 — Pricing Section, Rental of Equipment and Vehicles: Can the City please indicate how many of 
the following are currently being provided by the Contractor to fulfill the contract requirements: 

L Electric Golf Carts? /von:.: 
ii. Gas powered patrol vehicles — such as Yamaha Rhino, ATV/Quads, etc.? 
iii. Highway patrol vehicles? 
iv. Mountain bikes? 

EE. 	General Questions: 

I. Approximately how many Security Officers currently carry; 
2. Tasers? ! 
3. Firearms? 

FF. 	Who is the incumbent security provider? 

GG. 	Can you please provide current contracted wages rates and bill rates per position? 

HH. Does the City currently utilize any type of tour confirmation system for security patrol verifications? 

5 
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IL 	Does the City currently utilize electronic reporting or are they hand written reports? 

3. 	Please sign this addendum and return with submittal per the above revised due date and time. 

The balance of the specifications and bid solicitation instructions to remain the same. Bidders/Proposal Offerors are to acknowledge 
receipt and acceptance of this addendum by returning of signed addendum with bid/proposal response. Failure to sign and return an 
addendum prior to bid/proposal opening time and date may make the bid/proposal response non-responsive to that portion of the 
solicitation as materially affected by the respective addendum. 
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This addendum will modify and/or clarify: 	Solicitation No.: 14-058  

	

and is 	Addendum No. I 3 

Procurement Description: f Security Officer Servicer 

Changes should be made as follows: 

1. The Proposal Due Date and Opening Time remain unchanged at October 17, 2013 at 3:00 P.M. (MST). 

2. The following questions have been received from interested firms with the City's answers noted in italics below 
each question. 

a. 	Can you tell me if a vendor will be disqualified if we chose to increase the armed positions? We service a 
number of armed post and would like to go in at a higher wage. 

The balance of the specifications and bid solicitation instructions to remain the same. Bidders/Proposal Offerors are to acknowledge 
receipt and acceptance of this addendum by returning of signed addendum with bid/proposal response. Failure to sign and return an 
addendum prior to bid/proposal opening time and date may make the bid/proposal response non-responsive to that portion of the 
solicitation as materially affected by the respective addendum. 

S L-0.1/146 COUGT1:3",i 641A  ticiagehed 15/34o aid,coe- 
NAME OF OF COMPANY 	 BY NAME (please print) TITLE 

ADDRESS (or PO Box) 

Plook0- 	Ys63(1 
CITY 	 STATE ZIP 


