
 
Memorandum 
 
City of Tempe 
 
 
Date:  February 18, 2016 
To:  Mayor and Council 
Through: Mayor Mark Mitchell, Councilmembers David Schapira and Joel Navarro 
From:   Kid Zone Expansion Workgroup 
Subject: Working Group Recommendations 
 
 
Background 
 
It is widely recognized that the period of time between ages 0 and 5 witnesses some of 
the greatest gains in early brain development.  In recognizing this significant period of 
time in a child’s development, the importance of offering families the opportunity for their 
children to attend a high quality preschool learning environment is key to early school 
success.  Studies consistently demonstrate that high-quality early education gives 
children the foundation they need to succeed.  High-quality preschool appears to propel 
better outcomes by enhancing non-cognitive skills such as persistence, self-control and 
emotion regulation — skills that depend on early brain development and social 
experiences and contribute to long-term academic outcomes and career success.  In 
addition, having children attend high quality preschool programs provides parents the 
knowledge and security that their children will be well-cared for in a nurturing and 
intellectually stimulating environment so that the parents can go to work, school, or 
further benefit themselves and the economy.  Currently, the City of Tempe offers a fee-
based preschool program through its Kid Zone preschool at Getz Elementary School.  
This program serves 85 children on a fee-based schedule in a combination of part-time 
and full-time attendance.  
 
It is estimated that there are currently 3,000 children ages 3 and 4 who reside in the City 
of Tempe.  Both Tempe Elementary School District and Kyrene Elementary School 
District have free preschool programs for children with Special Needs.  Tempe 
Elementary serves a total of 458 preschool children (ages 3 and 4) including 129 
children in special needs classes with the remaining children attending free preschool 
programs on a needs basis. There are currently 200 children on the wait list.  In addition, 
there are two Head Start programs in the City of Tempe which offer free programs to 
preschool children on a needs basis. 
 
At the Mayor and Council Committee of the Whole Meeting on April 16, 2015 the 
Working Group updated the Committee of the Whole with recommendations for a pilot 
program for free preschool utilizing empty classrooms within TESD and KSD.  
 
Council feedback included requests for additional information on waiting list size, a 
desire for coordination with Childsplay, and an exploration of potential funding sources.  
 
 
 



Updates: 
In the months following that meeting, Working Group members have met with potential 
funders including Helios and the Virginia G. Piper Foundation, as well as with Childsplay 
to discuss areas of possible partnership. 
 
City of Tempe Education Coordinator identified the Pay for Success model for the 
Working Group’s consideration. Pay for Success (PFS) is an innovative funding model 
that drives government resources toward evidence-based social programs that prove 
effective at providing results to the people who need them most. The model gives highly 
effective service providers, including nonprofits and charities, access to flexible, reliable, 
and upfront resources to tackle critical social problems by tapping private funding to 
cover the up-front costs of the programs. 
 
The Institute for Child Success (ICS) is a national organization that partners with state 
and local governments to determine feasibility of PFS programs in their jurisdictions, 
particularly in the area of early childhood education. They are currently accepting 
applications for technical assistance to help jurisdictions use Pay for Success financing 
to improve outcomes for children and families. ICS uses an innovative coaching model, 
where jurisdictions commit specified staff to the project and are guided through the 
process of assessing the feasibility of PFS for improving early childhood outcomes. 
Through the coaching model, staff in each jurisdiction will develop the expertise to carry 
forward any given project and, in later years, initiate new PFS deals. 
 
If Tempe is selected to receive technical assistance, ICS will conduct a feasibility study 
and provide feedback and recommendations on what a potential preschool pilot program 
could look like as well as identifying initial funding sources. No commitment of city funds 
is required with application or as a recipient, but the City would be required to commit 
city staff to the project if selected.  
 
 
 
Recommendations: 

1. Approve the application for technical assistance from ICS, due February 19, 
2016. 

 
2. Sign a letter of support for the application. 

 
 
 
The Councilmembers on the working group:  
Mayor Mark Mitchell 
Councilmember David Schapira 
Councilmember Joel Navarro 
 
The staff members assigned to the working group: 
Elizabeth Higgins, Chief of Staff to the Mayor and Council 
Kristin Gwinn, Council Aide 
Marie Raymond, Education Coordinator 
 


