
 

 

 
 
 

 
Minutes of the Tempe City Council Retreat held on Friday, September 12, 2014, 12:00 p.m., at the Tempe Transportation 
Center, Don Cassano Room, 200 East Fifth Street, Tempe, Arizona.   
 
COUNCILMEMBERS PRESENT:      

Mayor Mark W. Mitchell  Vice Mayor Onnie Shekerjian  
Councilmember Robin Arredondo-Savage   Councilmember Kolby Granville   
Councilmember Joel Navarro  Councilmember Corey D. Woods 
 
COUNCILMEMBERS ABSENT:  COUNCILMEMBER-ELECT PRESENT: 

Councilmember Shana Ellis  Councilmember-Elect Lauren Kuby 
 
STAFF PRESENT: 

Andrew Ching, City Manager  Ken Jones, Deputy City Manager – Chief Financial Officer 
Steven Methvin, Dep. City Mgr. – Chief Operating Officer  Judi Baumann, City Attorney 
Kay Savard, Deputy City Clerk  Elizabeth Higgins, Mayoral Aide 
Mike Branom, City Council Aide Parrish Spisz, City Council Aide 
Chuck Cahoy, Deputy City Attorney Dave Nakagawara, Community Development Director 
Ryan Levesque, Deputy Community Dev. Dir. – Planning Larry Schmalz, Principal Planner 
Nikki Ripley, Communication and Media Relations Manager Kris Baxter, Public Information Officer 
Donna Kennedy, Economic Development Director Shannon Selby, Business Development Officer  
Marge Zylla, Government Relations Officer Shelley Hearn, Community Services Director  
Greg Ruiz, Fire, Medical, Rescue Department Chief Tom Ryff, Police Chief  
Rosa Inchausti, Diversity Director Barbara Blue, City Auditor  
Don Bessler, Public Works Director Renie Broderick, Internal Services Director  
Shauna Warner, Neighborhood Services Manager  Debi Schaefer, Court Administrator  
Various Staff Members 
 
Mayor Mitchell called the meeting to order at 12:21 p.m. and welcomed staff in attendance.  

 

Comprehensive Planning Reform – What makes “Quality” Development 
Mayor Mitchell called upon staff to discuss the vision for Apache Boulevard, Character Areas, the vision for the Town Lake, 
and a neighborhood and community outreach plan. 
 
Dave Nakagawara, Community Development Director, introduced this item with a word association game using the names 
of various development and redevelopment projects in Tempe and the need for a definition of process, definition of quality, 
or philosophy regarding neighborhood participation.  Balancing quality with a developer or owners’ desire to quickly obtain 
financing, and ensuring that Tempe is competitive in attracting employers and opportunities, are issues.  
 
Staff is adding more information to the Apache Boulevard map such as a better inventory of mobile home parks, which 
includes number of residents, number of spaces, and parameters of ownership.  The meeting materials include 
demographics of the Apache Boulevard area that were provided in a study done by LISC MetroEdge, existing downtown 
design guidelines, and a height map.   
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At the September 15, 2014, Committee of the Whole (COW) meeting, comprehensive planning reform topics will also 
include the expansion of the planned area development (PAD) neighborhood notification process; linking the development 
plan review with the PAD process; results of a multi-family housing study; and, proposed definitions of boarding homes and 
student housing. 
 
Mayor Mitchell stated that the areas of focus include: 

• Quality development 
• How aspects of projects are interrelated 
• Identifying core competencies 
• Developing a vision and Character Area plans for various areas of Tempe 
• Developing creative and innovative ways to address affordable housing 
• Transit oriented development areas 
• Project financing 
• Walkability 
• Creating a more bicycle friendly community 
• Combining resources with ideas so direction to staff is improved 

  
Mr. Nakagawara stated that the General Plan serves as a template of what the City’s vision is regarding density, height, land 
use, and pattern of development.  Tools include the low-income housing tax credit and deployment of HOME funds to 
encourage certain types of development.  
 
The Apache Boulevard LISC survey includes economic and demographic data of the Apache Boulevard area.  Survey 
results indicate a low homeownership rate; less than 10% of homes are owner occupied.  Education data, access to 
services, available services, and opportunities available, are also included in the survey results.  Councilmembers have 
indicated a desire for more home ownership and a diversity of housing products and choices.  
 
An emerging area of concern is individuals who have no choice when it comes to housing choices, the marginalized and low 
income citizenry.  Councilmembers have been provided with data regarding existing housing options, housing under 
construction, and the age of products. 
 
In terms of the visioning discussion, consideration should be given to the Mill and Downtown Guidelines, connectivity, 
parking, the General Plan, and changes made to recent PADs.  The Apache Boulevard area has multiple redevelopment 
plans.  Maps, recent patterns of development, the LISC study, land use cases, and various planning documents assist staff 
with its vision, as well as projects that have set precedents such as Marina Heights.    
 
Character Areas have generated a lot of interest in the community.  Staff is able to work on two Character Areas at a time 
and is recommending that the next Character Areas selected have current issues from a planning standpoint so that multiple 
issues can be addressed, prior to the development of the Stadium District and additional light rail development. 
 
Councilmembers, Ryan Levesque, Deputy Community Development Director – Planning, and Mr. Nakagawara, discussed 
the following:  what is considered ‘quality of construction materials’; and, how the cost-price point impacts the type of 
construction materials used.  Project height and type of construction may limit the type of materials used.  Building height 
impacts the economics of the project. The impact of development on neighborhoods and neighbors feeling disconnected to 
the development process are a concern.  Consider height restrictions; possibly require that developers use certain types of 
building materials such as concrete or steel, and consider the economic impacts of that approach.  The type of construction 
is also impacted by the cost and value of land, zoning, and the return on investment to the developer.  The City Council sets 
the policy and vision for types of land uses, which drives development.  The Character Areas, General Plan 2040, and 
zoning amendments are part of this process.   
 
Project design is the issue.  Although there are City codes and standards in place, it is unclear what is meant by the term 
‘quality build’ and how to convey that message to a developer.  Guidelines address massing, articulation, architectural 
interest, and use of materials.  Certain building materials have more longevity than other materials.  Councilmembers may 
change policy, which impacts how the Development Review Commission moves forward.  The quality and type of 
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development depends on the use and aesthetics of a project.  The design review process includes the building exteriors, 
massing, and materials.  Developers describe projects as being high-end based on the materials inside the rooms, which is 
not within the purview of the design review process.  Projects are reviewed on a case by case basis.   
 
Character Area data provides developers and Councilmembers with a vision and guidance about what amenities and uses 
residents want in their neighborhoods and provides Councilmembers with flexibility during the decision making process.  
Character Area plans do not supersede the General Plan nor do they infringe on private property rights.  It is important that 
the public not be misled about the intent of the Character Area process.  This is a tool to assist in managing expectations 
and respecting the public process.  
 

Vision for Apache Boulevard 
A comprehensive discussion will be needed during the Apache Boulevard Character Area planning process regarding 
affordable housing, student housing, and multi-family housing issues, including the application of low-income housing tax 
credits and HOME funds, and an assessment of what housing and developments currently exist and upcoming 
opportunities.  An appropriate balance and diversity of housing options is important.  Councilmember Woods requested that 
staff provide guidance on what types of housing is needed and why.  Clustering of student housing and the benefits of 
dispersing student housing were discussed.  Grouping student housing with affordable housing can result in an undesirable 
area.  There is research on how dispersing various housing types can have useful impacts. 
 
Councilmembers and staff discussed construction materials and how they relate to quality projects and design.    
Communicating City Council expectations and Character Area data to the Development Review Commission is another 
component of the process.  Staff asked for City Council direction on the next two character areas for staff to develop. 
  
Councilmember-Elect Kuby asked that consideration of green building codes for commercial construction be included in the 
process.  Currently green building design in Tempe is voluntary, but could be taken into consideration in exchange for 
zoning flexibility.   The City of Scottsdale could serve as a resource for green building code information. 
 
Councilmembers have been provided with sample studies and design guidelines that may serve useful at a future COW 
meeting.  Staff would like guidelines that depict quality, without stifling creativity or preventing an eclectic mix.  Mandating 
certain materials will impact what projects look like.  Mayor Mitchell stated multi-family housing, the Zoning and 
Development Code list of 12 approval criteria used in the design review process, as well as Character Area data, will be 
discussed at an upcoming meeting. 
 
Staff displayed a map outlining existing and proposed housing options on Apache Boulevard, age of properties, bedroom 
per unit breakdown, bedroom breakdown, how properties are dispersed and clustered, potential redevelopment 
opportunities for City-owned parcels, and tax credit housing.  Larry Schmalz, Principal Planner, reviewed the zoning 
designations along Apache Boulevard.  PAD requests bring flexibility to the decision making process for Councilmembers.  
Components of design include the exterior and interior of buildings.  Student housing and conventional housing elements 
were compared; conventional housing attracts a wider array of demographics.  Councilmembers were asked to consider 
whether or not they want to facilitate more conventional design as opposed to student housing, in the area.  Student housing 
vacancy rates were also discussed.   
 
Lack of ownership for market-rate properties is an issue.  Although the market demand for condominiums is low, staff can 
work with developers to build housing products to condominium standards so that units can be converted to condominiums 
when the market demand returns.   
 
Councilmembers and staff discussed developing design guidelines for the Apache Boulevard Character Area, which could 
be reviewed at an upcoming COW meeting.  Reviewing the 2005 design guidelines will be helpful.  The General Plan 
outlines the zoning in the area.  LISC data is helpful when working with developers; data includes retail needs and existing 
retail impacts for area residents.  What was considered sustainable 25 years ago may not be today.  Increasing private 
property values, without infringing on private property rights, will spur development.  The Adaptive Reuse Ordinance and 
downtown design guidelines will be helpful in this process. 
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Concern was raised about how neighborhoods are impacted by home remodeling projects that convert homes into rental 
properties.  Landscaping enforcement is conducted by the Code Compliance Division.  Councilmembers will be conveying 
their development standard preferences to the Development Review Commission (DRC) and to the Hearing Officer; the 
discussion could also include applying development standards in redesigns, redevelopments, and renewals.    
 
It was noted that Councilmembers are held accountable for the decisions of the DRC and Hearing Officer.  A disconnect 
exists between the City Council’s vision and projects that have been approved by the DRC, creating frustration among DRC 
members; they may be unclear about their role.  Discussion continued regarding the approval process and board and 
commission roles.  Staff was asked to schedule a joint meeting with the DRC and Hearing Officer. 
 
Staff will be making recommendations to Councilmembers regarding changing the roles of certain boards and commissions 
to be a recommending body versus an appeal body.  DRC membership requirements were discussed.  Staff will conduct 
outreach to attract registered architects to participate on the DRC.   
 
The City has tools to incentivize certain types of development, such as affordable and low-income housing.  Staff is seeking 
clarity from Councilmembers regarding whether or not to continue using the incentive tools, and whether or not to use 
incentives in areas other than on Apache Boulevard.   
 
Mr. Nakagawara recapped discussion points as follows:   

• Quality development – staff will schedule a discussion regarding the former multi-housing process that was used to 
evaluate and define quality development. 

• Vision for Apache Boulevard – revisit this topic in a deeper context and provide Councilmembers with additional 
information regarding mobile home parks. 

• Character Areas selected for 2015 – Character Areas 4 (Escalante / Marketplace) and 5 (Central City / Shalimar); 
review Character Area data every two years. 

 
Discussion continued regarding the Station Area planning process which involves how each station interacts with the 
streetscape, including land use issues, height, and density.   Ground-floor retail requirements, placement of multi-family 
zoning districts in the zones in between Station Areas, and modifying the Zoning and Development Code for businesses 
within a certain distance from the transportation overlay district were also discussed.   Mixed use zoning that does not 
comply with the General Plan requires a rezoning request.  Vacancy rates on the ground floor along Apache Boulevard will 
determine if changes should be made to mixed-use requirements.  Data regarding the current ratio of housing types along 
Apache Boulevard would be helpful; this information could also be included with development proposal information.   
Apache Boulevard lacks a diversity of housing that is unique, owner-occupied, and market-rate.  It was suggested that staff 
partner with condominium or retail developers to supply housing and retail options along the corridor, and to consider 
allowing vacant space to serve as residential or other temporary uses, until the area calls for retail. 
 

Neighborhood Outreach/Communications 
Discussion continued regarding staff assisting shopping center landlords in filling vacant spaces or providing assistance with 
rezoning properties.  Staff could offer incentives to encourage certain types of development within shopping centers.  
Communication and outreach to the business community is a component of this economic development process; seeking 
feedback regarding impediments to redevelopment, such as signage and parking issues, and adjust requirements based on 
feedback.  Staff was asked to include green building developers in the shopping center revitalization process. 
 
It was suggested that the Downtown Design Guidelines, Mill Avenue and Town Lake District Community Design Principles, 
Downtown Height Study, and Streetscape Guidelines, be reviewed by Councilmembers every three years and that if 
changes are made to the requirements, pending projects be grandfathered under the existing height standards.  Staff will be 
including the issue of connectivity into the guidelines.  How this process impacts the General Plan was discussed.  
Councilmembers agreed to review the guidelines every two years.   
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Discussion continued regarding the importance of including a public process for expedited development projects, the 
outreach notification radius for residents, how the timing of feedback impacts projects, and the use of technology to reach 
out to residents.   Staff will be defining major versus minor project modifications, which will determine whether to proceed 
administratively, or if the project needs to be reviewed by the City Council.  The Tempe Involving the Public (TIP) Manual 
could serve as a guideline for the public outreach process.   
 
New developments around the town lake and the creation of the Stadium District have occurred since the 2007 Town Lake 
Master Plan was approved by the City Council. Councilmembers agreed to review the Town Lake Master Plan document 
every two years, and to add the upcoming review date to the Plan.  Changes made to the Plan should be conveyed to the 
DRC.  Andrew Ching, City Manager, noted that the challenge to moving the overhead power lines at the lake is the cost, not 
the technology.  Councilmembers will also be reviewing the height and density in downtown and along the Apache 
Boulevard corridor.  Discussion concluded with the expansion of the neighborhood notification boundaries from 300’ to 600’, 
electronically notifying neighborhood leaders of projects, and opt-in electronic notifications.  
 

Townhouses versus Condominiums 
The differences between townhomes and condominiums were discussed in terms of land ownership, ordinance 
requirements, and state laws, which make townhomes cost prohibitive to build.  Vice Mayor Shekerjian suggested that 
consideration be given to aligning ordinance requirements for both housing types, to encourage townhome construction.  
Staff will look at the research the City of Phoenix has done on townhome and condominium housing requirements. 
 

General Plan Amendment Voting 
Councilmembers and staff discussed General Plan amendment voting that would require a supermajority, 3/4 vote of 
councilmembers, in order to change zoning.  The general consensus of the development community is that they are not in 
favor of this voting requirement as the state law already requires a 2/3 vote of Councilmembers for major General Plan 
amendments; some of the development community like the idea, but more on a statutory level from the State, rather than 
the City.  This requirement would make it more difficult to obtain development approvals in Tempe.   
 
Judi Baumann, City Attorney, stated that there is no legal prohibition on imposing a stricter voting requirement for General 
Plan amendments; however, it could have an economic impact.  Historically, a super majority of Councilmembers have 
voted in favor of General Plan amendments.  Concerns raised include:  this voting requirement could have a negative impact 
on development; potential developers may think it is too difficult to get approval from Tempe and take their business 
elsewhere; and, mandating this requirement could be an issue.  No other city has a super majority vote requirement for 
General Plan amendments.  Voters approve the General Plan, which sets the vision for Councilmembers.  Some cities have 
various definitions for what a General Plan amendment is and what triggers a supermajority vote.   
 
Councilmembers agreed to proceed with the super majority voting requirement.  Staff was asked to draft an ordinance and 
schedule a City Council evaluation of ordinance impacts one year after its adoption. 
 
The meeting was recessed at 2:20 p.m. for a break and reconvened at 2:40 p.m. 

 

Communications Strategy for Tempe 
Andrew Ching, City Manager, stated that staff will be presenting the communication and marketing media outreach strategy 
for Tempe.   He outlined the marketing and communications activities of Arizona State University (ASU), the Downtown 
Tempe Community, Inc., and Tempe Tourism, and noted that there may be partnering opportunities. 
 
Nikki Ripley, Communication and Media Relations Manager introduced co-presenter Kris Baxter, Public Information Officer. 
Ms. Ripley provided an overview of the City’s Strategic Communication Plan.  The two main goals of the plan are to position 
the City positively and engage people to participate.  While the goals have remained the same for the past five years, the 
tactics have changed over time.  She outlined specifics within the Plan and invited feedback from Councilmembers 
regarding key messages and communication goals.   
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Councilmembers and staff discussed spending more money to ensure people are getting the messages; targeting messages 
according to interest; providing e-mails to customers based on geographic areas of interest; and, Facebook boosting 
techniques.  Staff was asked to provide Councilmembers with recommendations on resources needed, to consider a variety 
of communication methods, to secure an ASU graduate student to evaluate how Tempe residents communicate, and to 
consider micro target marketing activity.  When inaccuracies appear in the newspaper, consider submitting a My Turn letter 
to the editor to correct the misinformation.  Social media can control escalation of events, serve as damage control, and can 
impact how the City communicates with the community. 
 
Councilmember Navarro presented a video that was shown at a recent National League of Cities and Towns Hispanic 
Elected Local Officials’ meeting regarding effective ways on how to use social media properly and the impact on customer 
service.   
 
Councilmembers agreed to create an Ad Hoc Committee to look at branding, marketing, and social media.  Ad Hoc 
Committee Members include Mayor Mitchell, Councilmembers Arredondo-Savage and Navarro.  Committee 
recommendations will be scheduled for an upcoming COW meeting.  Mr. Ching noted that a working group with more than 
three Councilmembers will need to follow the Open Meeting Law requirements. 
[City Clerk’s note:  It was determined after the September 12, 2014, City Council Retreat that Councilmember Granville would also serve on the Ad Hoc 
Committee.] 

 
Discussion continued regarding collecting data on the types of communication resources that residents use; ensuring that 
large groups of residents are not disenfranchised from communication activities, such as Friendship Village residents; 
potentially using the community survey to poll residents on their communication preferences; and, the importance of being 
data driven during the budget allocation decision making process.   
 

Economic Development:  TEN/Small Business and Employment Core presentations 
Donna Kennedy, Economic Development Director, introduced co-presenters Shannon Selby, Business Development Officer, 
and Rob Cox, ASU liaison.  Ms. Kennedy provided an update on various strategies to address distressed retail centers, the 
creation of employment hubs, and promotional tools such as advertising and videos that are used to communicate to 
constituents.   
 
Rob Cox, ASU, provided an overview of the Tempe Entrepreneur Network (TEN) pilot project, which is the creation of a 
comprehensive network to attract and grow entrepreneurs.   Consultants are in the process of assessing what exists to avoid 
duplication of efforts, ways to engage schools and colleges, developing a promotional video of Tempe, and providing 
mentoring and resources to entrepreneurs.  Handouts are available that outline projects underway in Tempe.   
 
Mr. Cox provided a slide show highlighting various aspects of the TEN Program, including community outreach activities.  
Geeks Week, Geeks’ Night Out, and entrepreneurs teaching children, are key program components.   ASU has offered to 
provide a free rapid start up school, including classes that stream online; upgrades to the City’s online video platform will be 
needed.  An after school program about entrepreneurships will be provided.  Small business assistance and a workforce 
component will be available.  Free classes will be offered daily.  From a business attraction standpoint, access to talent is 
important.  
 
Mr. Cox and Ms. Kennedy discussed three strategies:  1) create a space that is open to the public for entrepreneurs to 
receive assistance, using a room located in the Tempe Public Library; 2) repurpose the Tempe Performing Arts Center for 
co-working, incubation, or late stage business start-up acceleration activities; 3) and, the Thunderbird Global School of 
International Management will be preparing a strategic plan that includes existing gaps, areas where the process is 
excelling, marketing strategies, and logos.  Lucid Agency will provide marketing services for the program, including the 
possibility of a website. 
 
Federal grant funding is available for startup entities.  Councilmembers have been provided with a cost estimate to prepare 
a work space in the Library for this program, with the goal to open by January 2015.  Staff will provide an update in 
November.     
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Councilmembers, Mr. Cox, and staff discussed the following:  how libraries are being used is evolving; this program meets 
the needs of the community.  This program will be promoted to industry leaders in the market, who will assist in distributing 
the information to entrepreneurs; the marketing budget is currently being developed; statewide outreach will be conducted.  
Educating schools is important.   12-week training programs will be offered.  Program locations are accessible to public 
transportation and a good use of those spaces.  Program space and restrooms may be needed when these facilities are not 
traditionally open to the public.  Explore partnering with ASU to offer ‘how-to’ classes; partner the business community with 
classroom activities; consider global partnering opportunities with Mexico.  Foster a culture of youth creativity and career 
exploration.   
 
Discussion continued regarding the budget process, prioritizing funding, return on investment, impacts of what is happening 
at the state level, and how creativity is needed to generate startup companies. Ken Jones, Deputy City Manager – Chief 
Financial Officer, and Andrew Ching, City Manager, stated that staff could evaluate the budget to look for $150,000 from 
departments that have underspent budgets.  Councilmembers agreed with this approach.  This program will generate tax 
revenue and jobs.  Vice Mayor Shekerjian commented that there may be similar programs that could be considered for 
funding as well.  
 

Proposed Employment Cores 
Donna Kennedy, Economic Development Director, stated that the Discovery Triangle has provided staff with demographic 
data, strip center vacancy rates, and information about what employers are looking for.  Shannon Selby, Business 
Development Officer, reviewed outreach activity to property owners, tenants, restaurateurs, adaptive redevelopers, and tech 
startups, to discuss their long term goals.  
 
Ms. Selby stated that the employment core evaluation process began with 14 street intersections.  Two intersections were 
selected that have large space vacancies and opportunities for redevelopment or underserved residents.  Elliot Road and 
Priest Drive and Warner Road and McClintock Drive were the intersections selected for proposed employment cores.  
Demographic data for both areas was discussed as well as strengths, weaknesses, opportunities, and threats such as 
market trends, multiple owners, and financing.   
 
During the community outreach process, signage and parking regulations were noted as areas of concern relating to the 
northwest corner of Warner Road and McClintock Drive.  Tempe’s downtown parking standards are suburban in nature and 
comparable to most cities; the Adaptive Reuse Program, Transportation Overlay District, and shared parking analysis 
provide flexibility.  As a result of the Parking Study, staff will be reviewing parking standards.  Discussion continued 
regarding valet parking regulations, on-site parking variances, and Adaptive Reuse Program parking regulations.  Unique 
standards could be applied, including assistance with entitlements to create density to allow for greater mixed-use 
development.   
 
The Adaptive Reuse Program provides the flexibility for the City to add value to properties, including assisting with 
developing a design within a Character Area. The strategy is to become more competitive and attract tenants and 
developers that will revitalize areas and improve the tenant mix; this can include incentives and redevelopment 
opportunities.  Staff is currently working on a strip center at the corner of Mill Avenue and Broadway Road that has tenant 
vacancies.  Data from this process will be included in the Character Area discussions.   
 
Ms. Kennedy stated that a staff team could be assembled to work on bike paths locations, landscape plans, and circulators 
for both of the selected intersections.   A landscape architect could explore what the area would look like with more density.  
Each location would have its own character.   
 
Additional areas of consideration were to create a Greater Phoenix Economic Council community reinvestment fund to be 
used at the discretion of Councilmembers for areas throughout the City; placing ASU student art in vacant storefront 
windows to bring attention to the properties; and, creating an overlay district.  Investing in landscaping and creating a central 
place for the core of the character area will show the community and stakeholders that the City is investing in these areas.  
This is a long range planning effort, which could include the hardscape.  The data supports an employment core at Warner 
Road and McClintock Drive.  Residents are supportive of this approach. 
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The meeting was recessed at 4:14 p.m. for a break and reconvened at 4:30 p.m. 

 

Committee of the Whole/Issue Review Session Process and Schedule 
Steven Methvin, Deputy City Manager – Chief Operations Officer stated that staff is looking for direction on two things:  1) 
should items introduced in the Committee of the Whole (COW) process stay in COW workflow until consensus is reached or 
the item moves forward to a Regular Council Meeting (RCM); 2) is there anything about the current City Council meeting 
schedule that the City Council would like staff to study and bring back. 
 
Mr. Methvin provided background information on how the COW process was designed for Councilmembers to introduce a 
topic, have staff research the topic, and then return to the City Council for direction.  Issue Review Sessions (IRS) consist of 
staff presentations and presentations from outside agencies.  Both meetings are televised.  The current challenge is that 
some topics originate in the COW process and move to the IRS process, making it difficult to track topics.   
 
Councilmembers and staff discussed the following:  the COW process replaced Council Committees and provides 
Councilmembers an opportunity to work on a variety of topics.  Originally, COW meetings were not televised.  Frustration 
was raised about IRS discussions being cut short due to the volume of items scheduled on IRS agendas, and the time 
constraint of having the RCM meeting on the same evening.  Vice Mayor Shekerjian suggested that the COW/IRS meetings 
be combined into a Work Study Session and held on a different day than the Executive Session (ES)/RCM, for a trial period; 
this would provide predictability and transparency to the public; meetings would continue to be televised.   
 
The current practice for setting the City Council meeting schedule has been flexible.  The Mayor works with staff to set the 
agendas; the goal is to limit IRS discussions to four agenda items, however there are time sensitive issues and statutory 
requirements that impact scheduling of items.  The Charter requires that one Regular Council Meeting be held per month.  If 
a new meeting schedule is chosen, starting the meeting times earlier would be helpful; meetings could be cancelled if 
necessary. 
 
Discussion continued regarding Councilmembers-Elect Kuby and Schapira having input on the meeting schedule.  
Consistency and public input are important.  Concerns raised include:  too many items being scheduled for IRS discussions; 
meetings running late into the evening; changing the meeting times may be confusing; it has been confusing to determine 
which agenda (IRS or COW) items should be placed on.   Policy discussions should not be cut short.  It was suggested that 
the existing meeting schedule remain in place until January, 2015.  It was reiterated that ideas generated by 
Councilmembers should originate in the COW process, unless there is an emergency. 
 
Mr. Ching recapped that staff will present 2015 meeting schedule options for City Council consideration at the October 20, 
2015 COW meeting; keep meeting days on Thursdays with earlier start times; combine the COW/IRS meetings on one 
agenda; hold the ES/RCM meetings on the same evening; and, schedule the COW/IRS meetings and ES/RCM meetings on 
alternating Thursdays.  Councilmembers-Elect Kuby and Schapira will be asked for their input.  The new meeting schedule 
will be implemented in January 2015. 
 

State Legislative Briefing 
Marge Zylla, Government Relations Officer, provided a legislative briefing on the following: 
 

• The K-12 funding court ruling concerning Proposition 301 impacts the State budget by $317 million; there could be 
additional budgetary impacts to the State budget concerning this issue.     

• The 2015 structural deficit for the State is anticipated to be $237 - $300 million.  
• State shared revenues may be considered during the State’s budget balancing process. 
• Communicating to Legislators how local funds are used and valued is important. 
• The newly-elected governor will impact legislation concerning income tax and construction sales tax. 
• Legislators may not be in favor of tax cuts that impact State revenue, given the State’s structural deficit problems. 
• Staff constantly tracks legislation that impacts local control. 
• The Neighborhood Day at the Legislature went well. 
• A breakfast meeting will be scheduled with legislators after the election occurs. 
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Mayor Mitchell stated that changes made to State shared revenues will impact the City’s budget in terms of projects, 
programming, and quality of life.  He emphasized the importance of local control and asked that neighborhoods be provided 
with information about what is happening at the legislature. 
 
There being no further business, the meeting adjourned at 5:00 p.m. 

 
I, Kay Savard, the duly-appointed Deputy City Clerk of the City of Tempe, Maricopa County, Arizona, do hereby certify the 
above to be the minutes of the City Council Retreat of September 12, 2014 by the Tempe City Council, Tempe, Arizona. 
 
 
                                                                         
         Mark W. Mitchell, Mayor 
ATTEST:  
 
     
Kay Savard, Deputy City Clerk 


