
 

 

 

PUBLIC MEETING AGENDA            
 

 
Tempe City Council Transportation Committee 

 
Tuesday, March 23, 2010 

3:00 PM 
 

Harry E. Mitchell Government Center 
Third Floor Conference Room 

31 East Fifth Street 
Tempe, AZ 85281 

 
 

AGENDA 
 

Chair:  Vice-Mayor Shana Ellis 
Member:  Councilmember Ben Arredondo 
 
Call to Order 
 
1. Public Appearances - The committee welcomes public comment. According to the 

Arizona Open Meeting Law, the Committee may only discuss matters listed on the 
agenda. Matters brought up by the public under public appearances that are not listed 
on the agenda cannot be discussed by the Committee. A 3-minute limit per person will 
be in effect. 

 
2. Ad Hoc Transit Fund Committee Update (Carlos de Leon, Public Works) 

 
3. Proposed Bus Service Changes Update (Greg Jordan, Public Works) 

 
4. Local Transportation Assistance Fund (LTAF) Update (Carlos de Leon, Public Works) 

 
5. Future Agenda Items 

 
6. Future Meeting Date(s) - Next Meeting date: May 4, 2010 

 
7. Announcements 

 
 

 

The City of Tempe endeavors to make all public meetings accessible to persons with disabilities.  With 72 hours 
advance notice, special assistance can also be provided for sight and/or hearing impaired persons at public 
meetings.  Please call 350-2905 (voice) or 350-2750 (TDD) to request an accommodation to participate in this 
meeting.   
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Memorandum 
 
Public Works 
 
DATE:  March 18, 2010 
 
TO:  Council Transportation Committee 
 
FROM:  Carlos de Leon, Deputy Public Works Manager – Transit (350-8527) 
   
SUBJECT: Ad Hoc Transit Fund Committee Update 
 
Staff will be providing an update on the Ad Hoc Transit Fund Committee’s work to develop a 
recommended financial plan, which seeks to balance the Transit Fund’s projected average annual 
$18 million deficit over the next five years.  Attached are materials from the last Ad Hoc Transit 
Fund Committee meeting on February 25, 2010.   
 
At the last Committee meeting, the Committee reviewed a draft list of tasks and schedule for the 
development of financial plan.  This list includes the major tasks and meeting dates that are critical 
for delivering a recommended financial plan to Mayor and Council in May. 
 
In addition to reviewing the tasks and schedule, staff presented the current financial forecast and 
three options for phasing in structural deficit reductions of $14.1 million over the next three fiscal 
years.  The current or status quo financial forecast is shown in Figure 1.  The three structural 
deficit reduction options are: 
 

� Up Front Reduction Option (Figure 2).  This option would make a major reduction of $9.61 
million in the structural deficit in fiscal year (FY) 10-11, $2.87 million in FY11-12 and $1.64 
million in FY12-13. 

� Even Reduction Option (Figure 3).  This option would more evenly make structural deficit 
reductions at approximately $4.5 - $4.9 million over the next three years. 

� Back End Reduction Option (Figure 4).  This option would make more significant structural 
deficit reductions toward the end of the three year period - $3.2 million in FY10-11, $4.68 
million in FY11-12 and $6.24 million in FY12-13. 

 
The three options vary in how much fund balance is used to sustain operations and how much 
fund balance remains at the end of three year period as shown in the following table: 
 

 Fund Balance ($,000) 
Option Used Projected FY 13-14 

Up Front $10.1 $60.0 
Even $18.5 $51.6 
Back End $21.1 $49.0 

 
Staff also presented requested information by the Ad Hoc Transit Fund Committee on the potential 
use of secondary property tax for Transit Fund debt reduction.  Lastly, the Committee provided 
input on additional scenarios beyond a status quo scenario that should be developed as part of the 
transit fund financial plan.   
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Figure 1 - Status Quo
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Figure 2 - Up Front Reduction Option
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Figure 3 - Even Reduction Option
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Figure 4 - Back End Reduction Option
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Memorandum 
 
Public Works 
 
DATE:  March 18, 2010 
 
TO:  Council Transportation Committee 
 
FROM:  Carlos de Leon, Deputy Public Works Manager – Transit (350-8527) 
   
SUBJECT: Proposed Bus Service Changes Update 
 
Staff will be providing an update to the Committee regarding proposed bus service changes for 
July 2010.  Due to tight timeline with the end of the first round of public involvement process and 
with the Commission Accountability & Governance Committee on March 22, background materials 
are not yet available to be included in the Council Committee agenda packet.  Staff will be 
forwarding these materials to the Council Committee as soon as they become available.   
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Board of Directors 
Information Summary 

 
Agenda Item #8 

 
Date 
March 16, 2010 
 
Subject 
Local Transportation Assistance Fund (LTAF) Impacts on Transit Life Cycle Program 
 
Summary 
The State Legislature has eliminated the Local Transportation Assistance Fund (LTAF) 
as part of the budget balancing program this year. Both streams of funds from LTAF, 
known as LTAF I and LTAF II, have been eliminated permanently.   
 
LTAF I was a pool of $23 million statewide that was distributed to incorporated cities 
and towns for transportation. Members of RPTA must use a minimum amount, 
depending on population, on public transportation. LTAF I distributions have ceased 
beginning February 1, 2010 and therefore 5/12ths of this year’s budgeted amount are 
impacted. 
 
LTAF II was originally based on multi-state lottery game sales and in Maricopa County 
was specifically for public transportation. The LTAF II distribution for the current fiscal 
year has been made, so this will impact the next fiscal year and beyond. 
 
Fiscal Impact 
The policy issues have no direct fiscal impact as RPTA is not a recipient of either funds.  
However, some of the service RPTA operates is funded by the cities using LTAF 
revenues and therefore RPTA’s current and future budgets may be impacted. 
 
Considerations 
RPTA funds many routes in the cities that are impacted. Some of the cities have asked 
that they be allowed to modify Public Transportation Fund (PTF) funded routes and shift 
those savings to locally funded routes to replace lost LTAF revenues. This will allow the 
cities to make decisions to cut services that make the most sense for that city and its 
neighbors. 
 
Staff supports this strategy and will work with affected cities. RPTA will offer sub-
regional meetings to coordinate changes on multi-jurisdictional routes. RPTA will also 
hold public hearings on the service changes on behalf of interested jurisdictions and 
bring the results of the public hearings to the RPTA Board for RPTA operated services. 
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Due to the immediate impact of the LTAF repeal, Board consideration of the 
recommendation below is needed to assist city/town budgets. 
 
Committee Action Process 
None. 
 
Recommendation 
It is recommended that the Board authorize the Executive Director to make changes to 
TLCP operating projects, as long as the changes: 

• Do not result in increased PTF expenditures in a city; 
• Are coordinated with city funded service changes; and 
• Are coordinated with neighboring cities for routes that cross jurisdictions. 

 
Contact Person 
Paul Hodgins 
Manager, Capital Programming 
602-262-7433 
 
Attachments 
None 
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