
 
 

  

 

 

CITY OF TEMPE Meeting Date:  05/26/2016 

REQUEST FOR COUNCIL ACTION Agenda Item:  6A3 
 

 
ACTION:  Approve the six-year contract renewal with the Tempe Convention and Visitors’ Bureau to provide for Tourism-
related marketing services. 
 
FISCAL IMPACT:  The annual cost of the contract starts at $2,300,000 in fiscal year (FY) 2016-17 and increases with the 
cost of additional services and inflationary adjustments in the subsequent five years as follows:  FY 2016-17 – $2,300,000; 
FY 2017-18 – Increase annual payment by $104,500, plus CPI adjustment; FY 2018-19 – Increase annual payment by 
$90,000, plus CPI adjustment; FY 2019-20 – Increase annual payment by $65,000, plus CPI adjustment; FY 2020-21 – 
Adjust annual payment based on CPI; FY 2021-22 – Adjust annual payment based on CPI. 
  
RECOMMENDATION:  Approve the contract renewal. 

   
BACKGROUND INFORMATION:  The existing agreement between the City of Tempe and Tempe Tourism will expire on 
June 30, 2016.  Under the terms of the current agreement, the City will pay $2,182,000 to Tempe Tourism during the current 
fiscal year for tourism-related services.   Tempe Tourism is required, by the agreement, to submit a line-item budget to the 
City each year describing specific tourism programs and staffing requirements to ensure that the City is receiving value for its 
payments.  Tempe Tourism is also required to provide the City annual financial statements compiled and reviewed by an 
independent CPA.  Tempe Tourism has met the contractual requirements each year of the current agreement. 
 

The City is obligated to spend 60% of its transient lodging (bed) tax to promote tourism, due to voter-approved restrictions on 
3% of the 5% bed tax rate.  The City expects to collect approximately $6.5 million in bed tax in the current fiscal year.  Bed 
tax revenue is deposited in the General Fund and tourism-related expenditures of the City (including payments to Tempe 
Tourism) are tracked each year to ensure the 60% requirement is met.  
 

Based on the payment increases proposed above, the payment to Tempe Tourism in the final (sixth) year of the contract is 
estimated to be approximately $2,776,000 (assuming an annual CPI adjustment of 1.7%).  The increased payments would 
be used to fund specific tourism-enhancing programs/activities in the following categories: 
 

� Attracting new sporting events to Tempe 
� Increased investment in direct consumer programs 
� Research to determine the benefits of specific tourism strategies 
� Content development for visual advertising 
� Development of an arts marketing campaign 

 

Specific activities in each of these categories have been proposed by Tempe Tourism and reviewed by City staff.  Greater 
detail of the activities planned within each category can be provided to Councilmembers by City staff or Tempe Tourism 
representatives.  City staff will review annual financial reports and the results of research conducted to determine the benefits 
derived from specific tourism activities to ensure the City is receiving adequate value from the increased investment in 
Tempe Tourism programs. 
   
ATTACHMENTS:   Proposed contract  
          
STAFF CONTACT(S):   Ken Jones, Deputy City Manager, CFO, (480) 350-8504 
 Shelley Hearn, Community Services Director, (480) 350-8906      
 
Department review:  Ken Jones, Deputy City Manager, CFO  
Legal review by:  David Park, Assistant City Attorney  
Prepared by:  Ken Jones, Deputy City Manager, CFO 


