*Tempe Homeless
Coalition

Strategic Plan Update FY 15 - 20



*History of Coalition
*Mission and Membership

*Current Strategic Plan

*Overview



*1990s Tumbleweed Planning Committee
*2002 Homeless Coordinator Advisory Group

*2013 Tempe Coalition Formed

*Brief History

How the Tempe Coalition Began



*Mission: To prevent and reduce homelessness within
Tempe by creating and providing integrated, client
centered services

*Members include:
eBusiness Community eFaith-based Community
eService Providers «City Staff

*Mission

Coalition Membership and Mission



*Strategic Direction 1: Understanding the Challenges
*Strategic Direction 2: Creating Community Commitment

*Strategic Direction 3: Implementing Innovative Solutions

*Strategic Plan

First Year Action Items



STRATEGIC DIRECTION 1: Understanding the Challenges
Objective 1.1: Technology Participation

1.1.1 |Trained and ready to use common assessment tool
1.1.2  |Homeless Management Information System (HMIS) for everyone
1.1.3  [Across agencies/programs/501c3s mandate HMIS participation
Objective 1.2: Analysis & Assessment
1.2.3 | Assessment of current system
1.2.2  |Identify main categories of homeless; determine priorities of individuals to help
1.2.1 [Assess capacity (people, money) to meet needs of clients we serve
1.24 [Research best practices and challenges

Objective 2.1: Business Development

2.1.1 [Coordinated messaging
Objective 2.2: Community Investment
2.2.2  |Engage business community to give funding, expertise, and time to homeless services

STRATEGIC DIRECTION 3: Implementing Innovative Solutions

Objective 3.1: Success Strategies

3.1.1

Expand outreach to include fixed location

3.1.5

Develop a plan to address foster kids

*Strategic Plan FY15-20

First Year Action Items



*Regional Approach

*Homeless Management Information System (HMIS)

* Service Prioritization & Decision-making Assistance Tool (SP-DAT)

*Assessment

Technology to Inform Decision Making



*Solution Oriented Town Hall on Homelessness

*Saturday August 6t, ASU Old Main
*Benchmarks

*Update With Data

*Next Steps



*Suggestions & Questions
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