
 
 
 

 

CITY OF TEMPE Council Meeting Date:  06/23/2016 

REQUEST FOR COUNCIL ACTION  Agenda Item:  6A2 
 

 
ACTION:  Award a Guaranteed Maximum Price Construction Manager At Risk construction services contract to PCL 
Construction and a professional services consultant contract to Hill International for the examination, recommendation and 
installation of new electrical equipment and services at the South Tempe Water Treatment Plant. 
 
FISCAL IMPACT:  The construction contract amount is $1,874,280, the professional services contract amount is $117,840, 
and the project contingency amount is $188,000.  Funds to cover these contracts and related costs are appropriated for fiscal 
year 2015/16 in Capital Improvement Project No. 3205909, STWTP Main Power Bldg. 
  
RECOMMENDATION:  Award construction and professional services contracts. 

 
BACKGROUND INFORMATION: 
 

Project History: 
This project will evaluate site power requirements and equipment alternatives at the STWTP, including replacing the existing 
main power switch gear equipment and enclosure, the preliminary sedimentation sludge pumping motor control center, and 
the 480V load center equipment. This project was identified during the last major renovation of the STWTP. Switches in the 
main power building are 38+ years old and have exceeded their design life. To ensure reliable operations, the switch gear 
must be replaced and placed in a new structure adequately sized to accommodate current occupational safety standards. 
The current technology is outdated, unreliable, and does not meet current specifications or standards.  
 
Maintaining operation of the existing electrical system while constructing and connecting the new electrical building will 
require a high degree of coordination and a well-qualified construction contractor.  Project phasing and sequencing will be 
crucial in order to effectively create connections between the existing system and new system while maintaining power to the 
treatment plant, minimizing disruptions and environmental hazards and meeting key water quality measures during 
construction.  This CMAR contractor and their sub-contractors have extensive experience on this site and expert knowledge 
on connection sequencing in order to minimize disruptions and environmental hazards while meeting key water quality 
measures even during construction. 
 
Previously, PCL Construction had been awarded a CMAR Pre-construction services contract for $46,508 and an early 
equipment procurement contract (GMP #1) for $1,361,550.  The GMP #2 contract will bring the PCL Construction award to a 
total of $3,282,338. 
 

Contract Type:  Construction Manager At Risk construction services contract. 
 
Procurement Method – CMAR Request for Qualifications: 
PCL Construction was selected by a review committee as the most qualified firm for these services using a process pursuant 
to Arizona Revised Statutes § 34-603.  The qualifications based selection process includes evaluation of each firm’s 
statement of qualifications in response to the City’s request for qualifications (RFQ); holding selection panel interviews with at 
least three firms based on selection criteria and relative weight of selection criteria as outlined in the RFQ, including 
evaluation of the contractor’s expertise, qualifications of key personnel and project experience; selecting the final list of 
contractors in order of preference; and negotiating the guaranteed maximum price (GMP).  Staff has negotiated the GMP 
construction manager at risk construction services fee with PCL Construction and considers it reasonable for the scope of 
services. 
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Staff is providing a snapshot of the City's current CIP construction activity by procurement method: 
 
 
 
CMAR – Construction Manager at Risk  
DBB – Design, Bid, Build (low-bid)  
JOC – Job Order Contract 
 
 
 
 
Contract Type:  Professional services consultant contract. 
 
Procurement Method – On-call Consultant Short List: 
Staff has negotiated the construction management fee with Hill International and considers it reasonable for the scope of 
services. Hill International was selected from the Engineering Division’s professional services consultant on-call list based on 
a qualifications based selection process, pursuant to Arizona Revised Statues § 34-103, which includes evaluation of the firm 
in each selected discipline based on the following selection criteria and relative weights:   
 
 30% Overall capability and qualifications of the firm; 
 30% Relevant municipal project experience of the firm; 
 25% Qualifications and experience of the firm’s key local staff, and; 
 15% Overall evaluation of the firm and its familiarity of local regulations.   
 
Once the annual professional services on-call lists are established, consultants are utilized throughout the year based on 
how their expertise relates to the City’s project needs. Staff worked with Hill International in developing a detailed scope of 
work for this project. The proposal for the professional services submitted by Hill International was reviewed by staff and 
deemed to be consistent with normal engineering practice on similar projects. The proposed labor rates were reviewed by 
staff and are consistent with industry standards. 
 
Scope of Work – CMAR Contract: 
The scope of work for the CMAR contractor is as follows: 

• Demolition of existing electrical building and equipment 
• Installation of new electrical building and associtated equipment, conduit, tie-ins, conductors and commissioning 
• Temporary backup power to  support scheduled power outages 
• Upgrades to connections with other buildings within the Plant 
• Landscaping upgrades within the adjacent right-of-way and minor water line rerouting  

 
The project contingency has been established at $188,000 approximately ten percent (10%) of the construction contract 
amount, to cover possible unforeseen conditions during construction. 
 
Scope of Work – Professional Services Consultant Contract: 
Hill International will provide construction administration and inspection services including attendance at pre-construction 
meeting, review of contractor’s schedule and work plan, coordination of project permitting, construction site visits and 
inspections, review of monthly construction pay requests, and facilitating the development of as-built record drawings. 
 
ATTACHMENTS:  Construction contract and Professional Services contract. 

 
STAFF CONTACT(S):  Andy Goh, Deputy Public Works Director/City Engineer, (480) 350-8896 
 
Department Director: Don Bessler, Public Works Director 
Legal review by: Chuck Cahoy, Deputy City Attorney 
Prepared by: Wendy Springborn, Engineering Services Manager 
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