T Tempe

CITY OF TEMPE Council Meeting Date: 08/04/2016
REQUEST FOR COUNCIL ACTION Agenda Item: 5B12

ACTION: Ratify the award of a contract to C.A.S.M, Inc. for the purchase and installation of two, thirty-ton air conditioning units
for the North Tempe Multi-Generational Center gymnasium.

FISCAL IMPACT: Total cost of this one-year contract will not exceed $75,000. Sufficient funds have been budgeted in the
General Governmental CIP Fund - cost center 6873 (HVAC Equipment Replacement) — for the anticipated expenditures.

RECOMMENDATION: Award the contract.

BACKGROUND INFORMATION: (RFP 17-021) The City of Tempe issued a Request for Proposal (RFP) for the purchase
and installation of two, thirty-ton air conditioning units for the North Tempe Multi-Generational Center gymnasium.

Per Procurement Code § 26A-5(d); “During those months when the city council meets only once, the city manager or designee
shall have the authority to award and sign contracts exceeding fifth thousand dollars ($50,000). Any award action take shall be
presented for ratification at the next regularly scheduled city council meeting”.

The current units at the North Tempe Multi-Generational Center are at a point where they are only marginally capable of
maintaining a proper temperature, which may affect the welfare of the public requiring rapid corrective action. These are custom
units with a lead time approaching 7 weeks, therefore, in order to get the new units into the production queue and installed in a
more timely manner, it was determined that a delegated award would be necessary and the ratification of the award sent to the
next available Council session for review.

Evaluation Process

Five firms submitted offers which were reviewed by City staff using the following criteria:

Award Criteria Weight
1 | Cost 6 (35%)
Equipment Offered 6 (35%)

a | Units meet or exceed requirements
b | Warranty offered

3 | Firm 4 (24%)
a | Qualifications

b | Compliance with requirements
c | Timeline for installation

d | References

4 | Overall response to RFP 1 (6%)
a | Quality, composition and completeness of response
b | Firms acceptance of City’s Terms and Condition

Results of Scoring

The table below shows the scoring results.



Firm Score Cost Installation

Timeline
C.A.SM, Inc. 167.34 | § 74,700 54 days
Innovative Mechanical Systems 166.21 | § 74,000 65 days
United Technologies, Inc. 163.68 | $ 76,980 58 days
365 Mechanical 15798 | § 85,192 59 days
A Quality HVAC Service, LLC 156.72 | § 87,088 65 days

Innovative Mechanical Systems has offered the units at a marginally lower cost; the overall installation timeline offered by
C.A.S.M, Inc. makes its offer more advantageous to the City.

Internal Audit has reviewed this recommendation to insure that the evaluation committee acted reasonably, fairly and without
bias in arriving at its recommendation.

ATTACHMENTS: 17-021 Vendor Offer

STAFF CONTACT(S): Jennifer Adams, Facility Maintenance Manager, (480) 350-8835

Department Director: Renie Broderick, Internal Services Director
Legal review by: David Park, Assistant City Attorney
Prepared by: Tony Allen, CPPB, Procurement Officer



