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 Procurement Update 

 Vehicles 

 Design and construction 

 Public Art 

 Public Outreach and Communication 

 Timeline and Next Steps 
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Route and Stop Locations 
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Quick Facts: 

• 3 miles 

• 14 stops 

• 6 vehicles 

• 2 LRT connections 
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Small Starts Grant Agreement  

 Project included in President’s FY17 Budget 

 “Medium-High” overall rating 

 Advancing through Congressional cycle 

 Rating materials due to FTA on Sept 2 

 FAST Act requirement for inclusion in President’s FY18 

budget 
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 Roadmap 

 Preparing grant application materials 

 Grant agreement anticipated - Fall 2017 

 Working with FTA and its Project Management 

Oversight Consultant (PMOC) 

 Quarterly meetings with Region 9 FTA 

 

Grant Agreement Preparation 



Preliminary Engineering (PE) Update 
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 PE nearing completion 

 Coordinating with Tempe Engineering  

• Track location and roadways 

• Stops 

• Utilities 

• Right of way 

• Concurrent public works projects 

 Coordinating property needs with ASU 

• Rio Salado Parkway and Apache Boulevard 

 Includes off-wire design options in downtown 

 



Vehicle Procurement Update 
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 Schedule 

 Request for Proposals (RFP) issued - May 16 

 Proposals due - Sept 14 

 Contract negotiation from Sept 15 - Dec 16 

 Award – March 1, 2017 

 Off-wire  

 Two options 

 RFP includes incentive for maximum off-wire 

Portland, OR 

Dallas, TX 



Vehicle Off-Wire Options 
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 Two off-wire options 

1. Mill Avenue only 

 9th Street Stop to Hayden 

Ferry Stop 

2. Mill Avenue and Ash Avenue 

 9th Street Stop to Hayden 

Ferry Stop 

 Tempe Beach Park Stop to 

University/Ash Stop 



Procurement Schedule 
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Contract Release Date Response Date 

Final Design (RFQ) August 4, 2016 September 15, 2016 

Construction Manager at Risk (RFQ) August 8, 2016 September 26, 2016 

Public Art (RFQ)  August 15, 2016 October 20, 2016 

Construction Manager at Risk (RFP) October 21, 2016 November 18, 2016 
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Public Art 

  Four public art  and design 

zones 



Public Outreach 
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 Coordinating with stakeholders 

 Downtown Tempe Authority and area merchants 

 Marina Heights 

 Hayden Ferry 

 ASU 

 Downtown Character Area Planning Study 

 Public meeting on Oct 26, 2016 

 Project update 

 Urban design guidelines 

 Vehicle design elements/branding 

 



Next Steps 

 Conduct Public meeting – Oct 26, 6-8 p.m. 
 Continue community and stakeholder outreach - Ongoing 

 Finish preliminary engineering - Aug 

 Submit Small Starts rating materials - Sept 

 Award design/CMAR/art contracts – Nov and Dec  

 Award vehicle manufacturing contract - March 
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