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Memorandum 
 
Internal Services Department 
 
______________________________________________________________________________________ 
 
Date:          August 2, 2016 
 
To:             Mayor and City Council  
 
Through:   Ken Jones, Deputy City Manager/Chief Financial Officer  
                  Renie Broderick, Internal Services Director 

      Jerry Hart, Deputy Internal Services Director – Finance 
                  Dave Park, Assistant City Attorney  
 
From:        Michael Greene, Procurement Administrator  
 
Subject:    Request to Update City Procurement Code- Chapter 26A   
 
Staff is requesting that the City’s Procurement Code be updated to reflect a number of 
changes including raising the formal bid level from $50,000 to $100,000.   
 
Background: 
 
The State Procurement Office completed a major procurement reform initiative that was 
approved by the Arizona Legislature and became effective on September 13, 2013.   
Some of the highlights of the state reform that applies to all state agencies include: 
 

• The formal bid limit was raised from $50,000 to $100,000; 
• Informal procurement level was raised from $49,999 to $99,999; 
• Established a mandatory procurement training and certification program; 

 
The last major update to the Tempe Procurement Code was approved by Council in 2009 
that included a number of technical changes as well as an increase of the formal bid limit 
from $30,000 to $50,000.  This update followed a similar State Procurement Office 
reform initiative that raised the state formal bid limit from $30,000 to $50,000.  Council 
approved a minor Code update in 2011 that allowed for on-line reverse auctions.   
 
Tempe Procurement Code Changes 
 
In light of the recently approved State changes, there is an opportunity to create further 
administrative efficiencies within the City’s procurement program.  Procurement Code 
change recommendations would include the following: 
 

• Raise the City’s formal bid limit from $50,000 to $100,000; 
• Raise the City’s informal procurement limit from $49,999 to $99,999; 
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• Allow e-signatures for formal vendor offers to accommodate future on-line bid 
submission; 

• Miscellaneous language clean-ups and clarifications; 
 
Since the State has increased its formal bid threshold a number of public entities have 
followed suit including all public K-12 school districts, City of Tucson, Maricopa County 
Community College District, and Maricopa County.  Other public entities are actively 
working towards requesting similar increases including the Town of Gilbert and the City 
of Peoria.  Several local cities including City of Scottsdale, Town of Gilbert, and City of 
Goodyear have been given delegated authority not requiring Council approval to award 
contracts up to or beyond the $100,000 level – although their formal bid limits are 
currently at or below $50,000.     
  
Benefits of Increasing Formal Bid Limit   
 
The City will realize the following benefits if Council approves the formal bid limit 
increase from $50,000 to $100,000:   

 
• Reduce cycle time for contract development for procurements under $100,000 

using the quicker more efficient Request for Quotation (RFQ) or written quote 
process; 

• Eliminate staff and management time in developing, routing, and reviewing 
Requests for Council Action (RFCA) for contract awards and renewals under 
$100,000; 

• Potential to increase local and small business success by having more control over 
selecting the bidder’s list when purchasing within the informal level; 

• Create alignment with Arizona State University, Maricopa County Community 
College District, and local K-12 public school cooperative partners by 
establishing a common $100,000 formal bid limit threshold; 

 
If approved, staff would still be able to utilize either of the formal procurement methods 
(Invitation for Bids and Request for Proposals) under the $100,000 level depending on 
the type of purchase but would have the flexibility to utilize the more efficient RFQ 
process where appropriate. When issuing solicitations under the formal limit, the City is 
required to receive a minimum of three (3) quotes from a vendor list established at the 
discretion of the Procurement Officer.  This discretion in forming the bid list would 
continue to apply to any increase in the formal bid limit.        
 
Risks to Procurement Code Changes 
 
Staff believes there will be minimal organizational risks if the formal limit is raised.  The 
Procurement Division has operated on a centralized contract development model for 
many years and will continue to apply the same diligence and scrutiny to any and all 
procurements.   If approved by Council, awards and contract renewals below $100,000 in 
value will include a two-step review process (Procurement Officer and Procurement 
Administrator).  Currently, end-users can solicit written quotes up to the current $49,999 
limit – with the review and approval of Procurement staff.  If the formal limit is raised to 



3 
 

$100,000, Procurement will not in turn raise the field quote limit but will continue to 
require any procurement in excess of $50,000 to be handled directly by the Procurement 
Office.      
 
Procurement staff developed a total of 228 Request for Council Actions (RFCA’s) for 
fiscal year 2015/2016.  With the proposed formal procurement threshold increased to 
$100,000, it is estimated that there will be a 25% reduction in the number of RFCA’s 
taken to Council.  These formal bid threshold changes would also apply to the 
Engineering Division for their construction and professional services projects.   
 
The recommended Procurement Code changes have been reviewed and approved by the 
City Attorney’s Office.  Staff is now seeking Council’s direction regarding the proposed 
changes.  A red-lined copy of the recommended Procurement Code changes has been 
included as an attachment.  Staff will be presenting these recommendations at the August 
11, 2016 Work Study Session.  Thank you   


	Memorandum
	Internal Services Department

