City of Tempe
STRATEGIC MANAGEMENT
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Today’s Goals

Review the 5 Council Priorities

Review the proposed performance measurements
Receive Counclil direction

Preview website: http://gis.tempe.gov/priorities/
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http://gis.tempe.gov/priorities/

History

10/6/11
Councll

Identifies
11 Priorities

10/11/12
Councll
Strategy
Session

1/31/13
Councill
Strategy
Session

5/7/13
Councill
Strategy
Session

3/30/15
Councill
Reviews &
Recommits to
5 Priorities

8/7/13
Councill
Consolidates
Priorities,

11 downto 5

3/17/16
Office of
Strategic
Management
& Diversity
Created

9/17/15
Councill
reviews
5 Priorities
at WSS




Strategic Planning Cycle

Council

Priorities

How can we improve? How do we measure
success?

Performance

Outcomes

How did we dk Aw do we get there
Strategies & what resources do
we need?

& Resources




Benefits

o Strategic Focus

o Evidence-Based Decisions
o Accountability

o Transparency

o Results

o Common Goals

o Continuous Improvement
o Future-Oriented Guide
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Who we serve,
what we do,
why we do this, &
how well we do this.




Next Steps

Establish
Draft Owners for Each
Performance Performance
Measurements Measurement

Collaborate
with
Community &
Stakeholders
on Strategies

Identify
Organization
al Strategies

& Allocate
Resources

Quarterly
Updates to
Council

Build
Online
Performance
Reports for
Public




Preview website

http://gis.tempe.gov/priorities/
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