
 
Memorandum 
Economic Development 
 
 
DATE:  August 12, 2016 
 
TO:  Mayor and City Council 
 
FROM: Donna Kennedy, Economic Development Director (858-2395) 
 
SUBJECT: Economic Development Strategies  
 
The City Council Retreat provides an opportunity for staff to update current and long 
term economic strategies to further the vision, goals and initiatives of the Mayor and 
Council.  The retreat presentation provides an overview and update for the following: 
 

• Business Attraction 
• Business Retention/Entrepreneurship 
• Talent Attraction/Retention 

 
Business Attraction  
 
For the upcoming year focus in the attract side of the department will be focused in on 
targeting and refining our three targeted industry sectors, (further described below) as 
part of this targeting staff will work on the following: 

• Refine and focus on targeted industry sectors 
• Ensure Suitable real estate is developed 
• Enhance Marketing efforts 
• Broker, Tenant Rep/Site Selector/Influencer Outreach 
• Travel: Trade Shows-Mission Trips 

 
      Targeted Sectors 
Staff believes these sectors will contribute to long term prosperity to Tempe 
Focus our attraction and retention efforts on these sectors and subsectors: 
 
            BioScience 

• Strong base with Medtronic, Bard Peripheral Vascular, Stryker, Sonora Quest 
Labs in Medical Devices and Lab Testing 

• Average Annual Wage in BioScience sectors is high 
• Industry needs close proximity to research institutions like ASU 

 
            Advanced Business Services (ABS) 

• Approximately 1 in 6 jobs in sector 
• Includes companies like State Farm, Wells Fargo, LifeLock, First Solar, Go 

Daddy etc 
• Type of companies that occupy the 17M+ sqft of office space 
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            Advanced Manufacturing 

• Tempe has the second most industrial space in the Metro Area  
• Companies such as L-3, Advanced Circuit, Iridium, Versum 

 
     Real Estate 
Tempe has some of the lowest vacancy rates in the Valley and some of the highest rents. 
To ensure that companies can grow and new companies can make Tempe home, staff will 
also work with the development community on adding more commercial square footage 
to Tempe. 
 
     Marketing 
As part of these effort staff will be working closely with the Communication and Media 
Relations Department to refine the economic development website and develop 
marketing materials for each sector listed above. As part of these efforts staff will be 
looking to enhance the data sets to be able to provide timely and accurate information 
that conveys why Tempe is the best place to invest in the Western US. 
 
     Outreach 
During this year the economic development department  will reinitiate outreach to local 
commercial real estate brokers, site selectors (national consultants that assist companies 
in real estate decisions), influencers (lawyers accountants etc.) and other professionals to 
make them aware of all Tempe has to offer and to deepen the relationship to ensure when 
they have a client that Tempe remains top of mind.  
 
     Travel 
To achieve the above the economic development staff will be travelling more during the 
fiscal year. This will involve attending conference, going on sales missions etc.  Staff will 
work with our existing broker relationships to tap into their network to further these 
efforts and identify shows and events that align with our targeted industry sectors. 
 
Business Retention/Entrepreneurship 
 
     Business Visits/Forums 
Staff is employing three specific strategies to foster the retention and expansion of 
existing Tempe businesses. First, staff is conducting individual visits with key Tempe 
businesses throughout the year developing on-going relationships, providing follow-up 
services, and obtaining valuable data on current trends and challenges. Staff is tracking 
this data and utilizing it to inform current and future programs and services. The second 
strategy is conducting a business survey of all Tempe businesses to obtain a wider range 
of feedback and include it in planning and programming efforts moving forward. Finally, 
staff will begin hosting quarterly forums with Tempe businesses updating them on recent 
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City projects and events and offering a venue for businesses to share successes, 
challenges, and discuss solutions and resources.  

     Small Business/Entrepreneurship Support 
Customized strategies to attract, support, and retain entrepreneurs/small businesses in 
Tempe include services and resources offered at our new Business Resource and 
Innovation Center (BRIC), Fall Focus Groups/CEO Network formation and 
implementation of the TPAC Design Center.  BRIC offers free co-working space, small 
business and entrepreneur focused resources, mentoring, and workshops and meeting and 
event space for Tempe businesses and trade groups. The center also provides 
entrepreneurship training for high school students through a recent grant from ASU. Fall 
Focus Groups will be facilitated to inform current and future programming at BRIC and 
as another opportunity to build relationships with entrepreneurs and small businesses. 
One of the outcomes of the groups is the formation of a Tempe CEO Network that will 
provide on-going advisement on City services to small businesses and entrepreneurs. The 
TPAC Design Center is a proposed fashion industry business incubator and community 
education center. The center would house a small design and manufacturing operation, 
classes on pattern making, Computer Aided Drafting (CAD) design, and sewing and an 
incubator for fashion related businesses.   

Talent Retention/Attraction 
Retaining and attracting talent is also a key strategy for our community’s economic 
vitality. To retain and grow Tempe talent, staff is partnering with area business leaders 
and educators to implement industry specific career forums highlighting current career 
opportunities.  Our department will also assist area businesses with talent retention and 
attraction by providing free space at BRIC for hiring events and job fairs and employee 
training. Future plans include developing a grant partnership with Maricopa County to 
utilize federal training dollars to help Tempe businesses improve employees’ skills and 
productivity. The TPAC Design Center is also expected to contribute to the retention and 
growth of talent in the local fashion industry.  

 

 

 

 

 


