
 
 
 

 

CITY OF TEMPE Council Meeting Date:  09/22/2016 

REQUEST FOR COUNCIL ACTION  Agenda Item:  5B10 
 

 
ACTION:  Award Job Order No. 5 to Foresite Design & Construction, Inc. for the demolition of the Hayden Flour Mill Wash 
Towers at 119 South Mill Avenue.  (Related to agenda item 5A2) 
 
FISCAL IMPACT:  The Job Order No. 5 amount is $107,401, with a project contingency amount of $11,000.  Funds to 
cover this contract and related costs are appropriated for fiscal year 2016/17 in Capital Improvement Project No. 6708259, 
Hayden Flour Mill. 
 
RECOMMENDATION:  Award Contract to Foresite Design & Construction, Inc.  

 
BACKGROUND INFORMATION: 
 

Project History: 
The two cribbed wooden structures (circa 1927 – 1948) located on the east side of the 1918 mill building (Hayden Flour Mill), 
were identified as “combustible features[s] in a non-combustible building” and are displaying a “widening gap” of separation 
from the adjacent concrete building.  This gap has been identified as “[posing] a serious health and safety issue.”  Although 
the wood silos are documented as “significant and rare” features otherwise worthy of preservation, a three-volume 
Archaeological Consulting Services report on the Hayden Flour Mill property issued on June 17th, 2007 concedes, “historic 
preservation philosophy recognizes that health and safety issues often outweigh rehabilitation goals.” Accordingly, Avenue 
Communities (then the Mill site developer) and the City determined demolition to be the best means of remedying the health 
and safety risks posed by the “deteriorated condition” of the wooden structures.  
 
A predemolition report identified by Archaeological Consulting Services as an acceptable mitigation of the proposed 
demolition’s adverse effect on the remaining historic resource has been completed.  This report, titled “Hayden Flour Mill 
‘Wash Towers’ Analysis and Predemolition Documentation,” is on file in the Tempe Historic Preservation Office.  Although 
health and safety hazards have been identified, demolition agreed to as a remedy, and recommended mitigation measures 
completed, the two wooden silos still stand as a result of Avenue Communities not completing the planned demolition. As 
such, both the “widening gap” between the mill building and the wooden silos and the overall “deteriorated condition” 
identified in 2007 have grown more pronounced in the past eight years, thereby exacerbating the health and safety risks 
posed by the wood silos.  Demolition of the wash towers will remedy safety concerns and prepare the site for redevelopment 
by Baum Revision. Salvageable wood will be stored for reuse in an as-yet unidentified aspect of the redevelopment project, 
thereby further mitigating the removal of the structures. 
 
Project Scope: 
The scope of work for the JOC contractor is as follows: 

• Demolition of two flour washing towers and attached apertenances 
• Removal of demolished materials from the site 

 
Contract Type:  Job Order Contracting 
 
Procurement Method: 
Foresite Design & Construction, Inc. was previously selected through a qualifications based process consistent with Arizona 
Revised Statutes. § 34-601 through 611 for job order contracting. The qualifications based selection process for job order 
contracting includes evaluating each contractor’s statement of qualifications, in response to our request for qualifications 
(RFQ), and holding selection panel interviews with qualified firms based on the following criteria:   
 
 15% Relevant experience and qualifications of the proposed firm, team and key personnel; 
 15% Understanding of the project; 
 20% Approach to performing required services; 
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 5% Firm performance and resources; 
 35% In depth discussion through question and answer session of the proposed firm’s expertise, knowledge and 

qualifications of key personnel, and; 
 10% Overall evaluation of the proposed firm and its ability to provide the required services.   
 
Once interviews are held, a final list of up to three qualified firms is established to negotiate and enter into contracts with.  
Once job order contracts are awarded, work is performed as a series of individual job orders.  Each job order is defined by 
staff and negotiated with the job order contractor. Scope, schedule and price are established for each individual job order, 
which is recommended to Mayor and Council for award if the job order exceeds $50,000.  For this work, staff has reviewed 
the proposal from Foresite Design & Construction, Inc. and found it to be reasonable for the scope of services. 
 
After review of the 21-point discovery checklist for the Alternative Project Delivery Method Justification, it was determined to 
utilize the JOC procurement process specifically for this project for the following reasons: 
 

• Location was within a culturally significant area; 
• Need for coordination with the Development Agreement Director and consultants;  
• Increased community sensitivity for the project with a focus on asset preservation; and, 
• Need for a highly experienced contractor skilled at demolition within culturally, sensitive areas.   

 
Staff is providing a snapshot of the City’s current CIP construction activity by procurement method: 

 

  
 
 
 
 
 
CMAR – Construction Manager at Risk 
DBB – Design, Bid, Build (low-bid) 
JOC – Job Order Contract 
  
 
 
 
ATTACHMENTS:  Job Order Contract 

 
STAFF CONTACT(S):  Marilyn DeRosa, Deputy Public Works Director/Interim City Engineer, (480) 350-2660 
 
Department Director: Don Bessler, Public Works Director 
Legal review by: Chuck Cahoy, Deputy City Attorney 
Prepared by: Jennifer Svetichan, Public Works Supervisor - Administration 
 

JOC

$5.8M

CMAR

$55.7M

DBB

$16.7M

$ in Millions

JOC

26
CMAR

13

DBB 

13

# of Procurements


