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Council Strategic Priorities 
 

Fire Station #7 

Arterial Streets Resurfacing 

Signal System 

ADA and Accessibility 

Parks 

Solar/Energy Conservation 

Streetcar 

Technology Infrastructure 

Communication Fiber 

 



5-Year CIP:  FY 11/12 vs FY 16/17  
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Managing the CIP 
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Large=$1M+

Medium=$50K-$1M

Small = $0-50K

5-yr CIP (x $1M)

CIP Staff/$100M
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General Fund 
59% 

Water Utility 
25% 

Transit 
8% 

Temporary 
8% 

Funding for CIP Staff 

2016 Staff Funding and Performance Metrics 

Expenditures 
46% 

Encumbrances 
18% 

Balance 
36% 

FY 15-16 CIP Execution Rate 



(Project Management) 



Timeline for Parks Projects 

People.jpg

Basketball Court Resurface ~8 weeks 

Playground – Neighborhood Park 

12-16 months 

Playground – Community Park 

18-24 months 



Strategy – Staffing 5-year CIP 

 Project Delivery  

 Alternative delivery methods 

 Contract inspections through CIP 

 Supplemental budget requests 

 Three regular employees 

(On-going $300k) 

 Maintaining Assets 

 Parks Technician Flex Series 

 



Strategy – Accelerated Parks CIP (4 years) 

 Project Delivery  

 Alternative delivery methods 

 Contract inspections through CIP 

 Supplemental budget requests 

 Three regular employees 

(On-going $300k) 

 Temp employees and contract 

inspections (One-time $475k) 

 Maintaining Assets 

 Parks Technician Flex Series 

 Temp lower-skilled parks 

maintenance 

 


