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Continue Data Collection
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Data Collection: University to Elliot (Jan, Mar, May, and Sept)

Traffic Volumes

* Travel Times (including off peak; other two/two arterials)

Bike Counts (major intersections between Apache & Guadalupe)
* Crashes




Proposed Process and Timeline
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December 2016 — January 2017

* Procure Design Consultant

February 2017

* Council approves consultant Contract

March — April 2017

* Phase 1: Analysis and Evaluation, Public Input

May = July 2017

* Phase 2: Alternatives Development, Public Input



Phase 1: Analysis and Evaluation
N

Deliverables:
* Traffic Analysis
* Data Collection and Field Review
* Best Practice Research
* Modeling Alternatives
* Internal stakeholder meetings
* Public meetings: two for each one mile segment = 10 total
* Transportation Commission Presentation
* Sustainability Commission Presentation



Phase 2: Alternatives Development
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Deliverables:
* Develop Design Alternatives
* Cost opinions
* Internal stakeholder meetings
* Public meetings: two for each one mile segment = 10 total
* Transportation Commission Presentation

Sustainability Commission Presentation



Council Consideration
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September 2017 IRS Presentation:
* Public outreach findings
* Data collection findings
* Design alternatives, and costs for Council consideration



