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Office of Strategic Management and Diversity

To: Mayor and City Council

Development review Commission
From: Rosa Inchausti, Director of Strategic Management and Diversity
Date: December 12, 2016

Subject: Strategic Management Performance Measurements and Update

The Office of Strategic Management and Diversity has been working with the city departments
to identify clear performance outcomes that advance the five Council priorities. The attached
documents outline the 1) Initial Performance Measures; and 2) an Updated Process Timeline.

At the joint meeting of the City Council and Development Review Commission on December
19, 2016, staff will:

= Review the 5 Council Priorities
= Review the initial performance measurements
= Present an updated process timeline
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