Council Direction

- Draft
Performance
Measurements
proposed by
Departments

AUG

SEP

SEPTEMBER 9
- Integrate
Measurements
from Council
Retreat

SEPTEMBER 23

- Identify goals
not yet
achieved

- Complete
worksheets

OCTOBER 21

- ldentify Strategies == ==

for reaching
performance goals

OCT

SEPT - NOV

- Build Onling ==
Performance
Reports

Strategic Management
Next Steps — Timeline: 2016/17

NOV

NOVEMBER

- Introduce

Department STAT
Meetings

- Introduce second

page of
performance
measure
worksheet
(Strategic
Directions)

- Introduce process

for receiving
Strategic
Management
Funds

DECEMBER 13

- Baselines/Targets due

DEC

JAN

JANUARY

- Identify Community
Strategic Roundtable

Members
(for the Spring)

- Directors’ STAT

Meeting
JANUARY 13

- Strategic

Management Fund
Requests due
(mid-year
supplemental)
JANUARY 30

Allocate mid-year
supplemental

——————————————————————————>

FEBRUARY 1
‘17-18
Operating
Budget
Suppl tal
Due
Directors’ STAT
Meeting
MARCH
- Work Study
Session Update
to Council
11.17.16

Office of Strategic Management + Diversity



