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City of Tempe 2016 Employee Survey

Executive Summary

Purpose and Methodology

ETC Institute administered an employee survey for the City of Tempe during the summer of

2016. This is the first employee survey ETC Institute has administered for the City of Tempe.

The survey was designed to objectively assess a number of important areas at the City and to

gather input from employees about issues in 6 major areas:

Organizational Support

Employee Engagement
Peer Relationships

VVVVYVYYY

Professional Development and Career Mobility

Supervision and Working Environment
Compensation and Benefits

Participation in the survey was voluntary and employees were allowed to complete the survey

during work hours or at home. In order to maintain confidentiality, employees were given

postage-paid envelopes to return their survey directly to ETC Institute.

A total of 1177 of 1544
employees  completed the
survey, this provided a response
rate of 76% which far exceeded
the City’s goal of 50%. The
overall results have a 95% level
of confidence with a precision of
at least 1.39%. The table to the
right shows the number of
responses by department.

Interpretation of “Don’t Know”
Responses. The percentage of
“don’t know” responses has
been excluded from many of the
graphs in this report to assess
agreement with employees who
had an opinion. Since the
number of “don’t know”

In which department do you

currently work?

Department| Number | Percent
Police 289 24.60%
Public Works| 207 17.60%
None selected| 155 13.20%
Fire Medical Rescue Department| 139 11.80%
Internal Services| 127 10.80%
Community Services| 109 9.30%
Community Development 53 4.50%
Human Services 30 2.50%
City Court| 21 1.80%
City Attorney's Office 17 1.40%
City Manager's Office 17 1.40%
Office of Strategic Management & Diversity 5 0.40%
City Clerk's Office 3 0.30%
Internal Audit 3 0.30%
Municipal Budget Office 2 0.20%
Total 1177 100%

responses often reflects utilization or awareness, the percentage of “don’t know” responses
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has been included in the tabular data in Section 3 of this report. When the “don’t know”
responses have been excluded, the text of this report will indicate that the responses have
been excluded with the phrase “who had an opinion.”

In addition to the Executive Summary, this report contains the following:

e Charts depicting overall results for most questions on the survey (Section 1)

e Gap analysis that shows differences between employees who are satisfied and those
who are not satisfied with their employment at the City (Section 2)

e Quadrant Priorities Analysis (Section 3)

e Tabular data for all survey questions (Section 4)

e Copy of the survey instrument (Section 5)

General Findings

Most Employees Are Proud to Work for the City of Tempe

Nearly all (95%) of the employees surveyed indicated they are proud to work for the City of
Tempe. This figure coincides with how satisfied employees are with their current job, 86% of
employees surveyed indicated they were either “very satisfied” (38%) or “satisfied” (48%) with
their current job.

Quality of Work Environment

Forty-six percent (46%) of employees surveyed indicated the quality of the work environment
in their department was “much better” (20%) or “somewhat better” (26%) since they started
working for the City. Nearly a quarter (23%) indicated the work environment had “stayed the
same” since they started working for the City, and only 31% indicated the environment was
worse.

Specific Findings

The findings from each of the major areas that were assessed on the survey are briefly
described below. Employees were asked to indicated their level of agreement, on a 5-point
scale, with various statements from “strongly agree” (5) to “strongly disagree” (1) for each of
the 6 major categories.

» Professional Development and Career Mobility. Eighty-two percent (82%) of the
employees surveyed, who had an opinion, agreed (ratings of 4 or 5 on a 5-point scale)
that they were aware of the City’s educational partnerships, Tempe Professional
Development Network, The Mentoring Program, and other programs related to
professional development and career mobility; 6% disagreed (2/1), and 13% gave a
neutral rating. Other statements employees were most in agreement with include: |
receive training to do my job effectively (70%), there is someone at work who
encourages my development (61%), and overall, | am satisfied with the professional
development opportunities (55%).
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Organizational Support (Departments). Sixty-four percent (64%) of the employees
surveyed, who had an opinion, agreed (ratings of 4 or 5 on a 5-point scale) that the
Information Technology department adequately supports their work-related needs; 12%
disagreed (2/1), and 23% gave a neutral rating. Other departments most employees
indicated adequately support their work-related needs include: Human Resources
(57%), and Risk Management/Worker’s Compensation (50%).

Organizational Support (Programs/Services). Fifty-six percent (56%) of the employees
surveyed, who had an opinion, agreed (ratings of 4 or 5 on a 5-point scale) that The
Wellness program adequately supported their work related needs; 17% disagreed (2/1),
and 27% gave a neutral rating.

Supervision and Working Environment. Eighty-five (85%) of the employees surveyed,
who had an opinion, agreed (ratings of 4 or 5 on a 5-point scale) that they know what is
expected of them; 8% disagreed (2/1), and 8% gave a neutral rating. Other statements
employees were most in agreement with include: my immediate supervisor treats me
with respect (82%), when | request training, my supervisor is open to working with me
to ensure | could attend (76%), | have materials and equipment needed to do my job
(76%), | feel safe and comfortable in my work unit (76%), my work is appreciated by my
immediate supervisor (75%), and | am comfortable expressing my opinions about work
(73%).

Compensation and Benefits. Seventy-four percent (74%) of the employees surveyed,
who had an opinion, agreed (ratings of 4 or 5 on a 5-point scale) that the amount of
leave they receive each year meets their needs; 12% disagreed (2/1), and 14% gave a
neutral rating. Other statements employees were most in agreement with include: the
City does a good job informing me about my benefits (71%), and | am satisfied with the
City’s deferred compensation and benefits (69%).

Employee Engagement. Sixty-nine percent (69%) of the employees surveyed, who had
an opinion, agreed (ratings of 4 or 5 on a 5-point scale) that they receive information
that affects their work in a timely manner from their immediate supervisor; 17%
disagreed (2/1), and 14% gave a neutral rating. Other statements employees were most
in agreement with include: | can express my opinions about work related issues to my
department management team (60%), and | am encouraged to be innovative and come
up with better ways to do things at work (57%).

Peer Relationships. Eighty-six percent (86%) of the employees surveyed, who had an
opinion, agreed (ratings of 4 or 5 on a 5-point scale) that their co-workers treat them
with respect; 4% disagreed (2/1), and 9% gave a neutral rating.
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Recommendations

Top Priorities to Emphasize. ETC Institute performed two analyses in order to better
understand the areas City leaders should focus their efforts to improve the overall employment
experience at the City of Tempe.

Gap Analysis. ETC Institute developed Gap Analysis as a means of identifying ways of increasing
satisfaction among employees by pinpointing factors that contribute to the differences in
satisfaction levels. ETC Institute performed a Gap Analysis on all 63 statements employees were
asked to rate their level of agreement with. Focusing on the statements that had the largest
gap (difference between the mean agreement rating from employees who were very satisfied
and not satisfied) can help the City focus its efforts and boost overall satisfaction. Of the 63
statements the top 10 gaps were found in the following statements:

e Overall, | am satisfied with the working environment in my department (Gap =.77)

e | believe my opinions seem to count (Gap =.77)

e | believe exceptional job performance is recognized appropriately by
manager/supervisors in my work unit (Gap =.74)

e Senior leadership in my department is demonstrating and communicating the same
values that are expected of me (Gap =.74)

e Senior managers in my department use input from employees to make decisions
(Gap =.73)

e | believe assignments in my department are distributed fairly (Gap =.71)

e Senior managers in my department listen to me (Gap =.70)

e Overall, | am satisfied with the level of employee engagement in my Department
(Gap =.70)

e Conflict in my work area is resolved effectively (Gap =.70)

e | have received fair consideration for advancement and promotion, when available, with
the City of Tempe (Gap =.69)

The focus of most of these items is with senior leadership and organizational support. Ensuring
employees feel the senior leadership is listening and acting on their input will help close the gap
between these items, thus improving the overall level employee satisfaction. Senior leadership
should work with managers to develop a plan of action that focuses the manager’s ability to
take constructive feedback from employees and use it to better the overall work environment.
Developing a working environment in which employees are satisfied is the greatest indicator of
overall satisfaction with their positon at the City of Tempe.

Quadrant Priorities Analysis. Quadrant Priority Analysis was used to examine the correlation
between the overall satisfaction with a characteristic of working for the City of Tempe and the
factors that influence that satisfaction. For example, employees were asked to rate how
strongly they agreed with the following statement, “Overall, | am satisfied with the professional
development opportunities that are available to me at the City”, the Quadrant Priorities
Analysis helps determine how important the ancillary statements within the category are to the
overall satisfaction of employees. From our analysis we were able to determine which

SETC

Page iv



statements are most correlated with the overall satisfaction of each of the five categories of
employment at the City of Tempe. The following is a list of the most important statement from
each category of the survey.

Supervision and Working Environment: Supervisor has tools to deal with conflict. This
statement is important to employees, and also saw high levels of agreement. To ensure
employees remain satisfied with supervision and their working environment senior
leadership and managers should focus on ensuring employees believe their opinions
count.

Professional Development and Career Mobility: The City’s professional development
programs are useful. Overall, responses indicated the City’s professional development
programs is an area that could be improved upon. Employees also felt the City should
ensure employees receive fair consideration for advancement and promotion.
Improving the usefulness of professional development programs and ensuring the
process for advancement and promotion is perceived to be fair will help improve the
overall satisfaction of City employees with this category.

Organizational Support: Senior leadership in my department is demonstrating and
communicating the same values that are expected of me. This statement is very
important to the overall satisfaction within this category. Senior leadership should
continue to demonstrate the same values that are expected of their employees.

Compensation and Benefits: | think the amount | am paid is adequate for the work | do.
The survey responses suggest employees see an opportunity for improvement in this
category.

Employee Engagement: The City should continue to emphasize working on
communication between departments. | am encouraged to be innovative and come up
with better ways to do things at work. The City should continue to encourage innovation
within all departments.

These statements are the most correlated to the overall satisfaction with the various category.

Continuing to focus on these statements can dramatically influence an employee’s satisfaction

within a category, and therefore influence their overall satisfaction with their job.

Focus Groups. To validate the recommendations that were developed through the Gap Analysis
and the Quadrant Priorities Analysis, ETC Institute conducted two focus groups during
September 2016. One focus group was conducted with a randomly selected sample of 9
supervisors. The other focus group was conducted with 8 non-supervisors. A total of 11
departments were represented at the meetings, including:

Municipal Budget Office
Community Development
Community Relations
Community Services
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e Court
e Human Services - Tempe Community Council

° IT
e [nternal Services
° Water UD

e [nternal Audit
e Police Department

The focus groups were designed with a series of questions to better understand the reasons
employees might have rated various issues as high priorities. Some of the comments that were
made in each of the areas that have been identified as opportunities for improvement are
provided below.

FOCUS GROUP COMMENTS
Category: Supervision and working environment
Topic: Do supervisors have the tools they need to deal with conflict/problem employees?

e In our department there are people who don’t get along with others and no one
deals with it; there are forms to fill out, so no one does anything about them.

* We ignore the problems that exist which make the problems worse.

e Supervisors tell people to ignore the “difficult” people.

* The Diversity Office lets people who are “problem” employees get away with
things; the joke is that you will get promoted out of your position if you cause
trouble.

* There is favoritism in the organization so people feel free to create problems if
they think their supervisor likes them.

* My boss actually talks to people who cause problems; he doesn’t sweep it under
the rug; | like how he deals with it.

e If a person is well connected with others in the city, it is hard to get resolution
with problem people, especially if you are a new employee.

* Most people think their supervisors are equipped to deal with conflict, but many
are not. | don’t see any policies about how conflict is to be resolved and what the
process should be here.

* My supervisor wanted to do something but the process did not let him do what
needed to be done.

* In my work unit, the first way conflict is dealt with is through avoidance; no one
wants to deal with the challenges of getting rid of problem employees.

* Employees may think there is not resolution because the outcome is kept
confidential.

* |tis along-drawn process to get resolution with problem employees.

* ltis nearly impossible to get rid of problem employees.

e There are so many avenues for problem employees to stretch out the process,
like safe haven, which make it had for supervisors to make a choice to take
action. Supervisors don’t take action because they don’t trust the system.
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* False harmony is detrimental to the organization.
e Supervisors need more authority to take action with problem employees.

FOCUS GROUP COMMENTS
Category: Professional development and career mobility
Topic: Are employees given fair consideration for advancement and promotion?

e Recruitment bulletins are written for specific people; they will list special
experience that only one person will have, which means no one else can really
apply for the job.

* We already knew who is going to get the jobs.

* You know a position is going to be opened and offered to a certain person.

* People in our management team tell people not to apply to be sure only the
person they want to hire applies.

* Ifyou are not already a supervisor, there is no way to get jobs that require
supervisory experience; we should try to hire more from within and give current
employees opportunities to get the professional development they need so they
are qualified to apply for supervisory positions.

* The City used to promote a lot from within; now the City does not, which
discourages people from seeking self-improvement.

* There is not a uniform way in which HR does it; comments is that this is the way
we have been doing it for 20 years.

* HR needs to update the hiring process; the process seems archaic and the rules
seem to change depending on who you talk to at HR .

e HR analysts are too tight with the supervisors of the department they are
assigned which is the reason supervisors are able to write job descriptions that
are tailored to the qualifications of the person they want to hire.

e Our HR processes are rigid and need to be modified to catch up with the times
and accommodate the needs for millennials if we are going to attract millennials
to work for the City.

* There are positions that are opened that are geared for specific people in a
department; the qualifications are so specific that no one else can meet the
gualifications.

* | came to the city to make a contribution, but | found out once you are hired, you
get pigeon-holed, so none of my prior experiences matter.

e We should look at having skill based pay increases.

FOCUS GROUP COMMENTS
Category: Organizational Support
Topic: Do senior managers get and use input from employees?

e There is no feedback from senior managers; if you make a suggestion, you never
hear what happens with your suggestion.

*  Senior managers usually make decisions before they ask for input.

*  They only ask for input after the decision has been made.
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No time is planned to get input from employees when major decisions are
made.

When we meet with senior managers, they always say that “this is the
guietness group ever” because employees don’t think their input matters; we
don’t share because we don’t think they really want to hear our ideas.

Our culture is such that if you make suggestions that is not supported by
managers, then you are considered to be a problem child.

Information is not trickling down all the way to employees after decisions are
being made so even if our input is being used we don’t know about it.
Supervisors care; they are just too busy to listen to us.

My supervisor will ask for input and then send a two page email about why my
opinion doesn’t matter.

New and younger employees are more inquisitive about why we are doing
things; they expect to be informed and be able to have input into decisions.
The Council puts a lot of pressure on senior managers to respond quickly, so
they don’t have time to get input from employees a lot of the time.

| see more and more supervisors listening now than they used to, which is a
good thing.

We need to follow-up with employees when suggestions are made.

FOCUS GROUP COMMENTS
Category: Compensation and Benefits
Topic: Are employees adequately paid for the work they do?

The benchmarking study that is used to set pay is done against other
governments, but in this area, there should be comparatives to private industry
as well.

The Arizona Retirement System takes a big chunk of our paycheck for
retirement; | think this is a difficult thing for millennials.

Most employees who come to the government accept lower pay because they
get benefits of retirement, health, etc.

Tempe is paid well — top 75% of all cities in the pay comparisons.

We had a lot of years without a pay increase. Our pay has not caught up with
the freezes we had — we used to get a 5% pay increase every year before the
freezes took place.

Tempe says our employees need to be the “best of the best” to get hired, but
we only pay at the 75% of pay, which can be insulting to some people.
Everyone gets the same raise — it’s not tied to performance — which creates
conflict — | feel helpless as a supervisor, you cannot reward good employees.
There is too big of a discrepancy in the pay level between supervisor and non-
supervisor. Skills and other things don’t help you get reclassified in your
position, so getting higher pay is all about becoming a supervisor.

| think it’s an automatic 7.5% increase in pay when you become a supervisor.
We are paid well compared to other cities, but there is lots of stress for us not
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to make mistakes and the pressure on us devalues the amount we get.

We used to get 5% annual raises; now we getting 3%, which is a good thing.
Skill-based pay would help non-supervisors. If departments would help develop
the skill based pay for employees, they would have a way to earn more other
than by just becoming a supervisor.

The range for pay always moves, so many employees are at the bottom end
because they were hired when pay was lower; there are no steps for people
within the ranges, so people who came in when the ranges were lower are
getting paid less than people who are getting hired now.

FOCUS GROUP COMMENTS
Category: Employee Engagement
Topics: Do departments communicate well with one another?

When a department has ideas, other departments don’t always support it.
Communication with our department and other departments is strained at best;
there are a lot of silos.

There are always going to be communication issues; we have issues sometimes,
but overall, they are not that significant.

| think we get along with all of the other divisions and departments

We need to tell people about the good things in the City not just the negatives.
Communication within our department is good, but top down communication is
terrible.

Ensuring good communication between work units that are not in the same
department is needed.

We don’t have groups feuding with each other; in Tempe most work groups
cooperate with one another.

If you don’t tell certain people in certain departments everything, they get
upset. You can’t please everyone.

We have challenges identifying who is responsible for things at times;
departments think an issue should be done their way but if it is not done their
way it can result in conflict.

| think communication between departments is much better now than 10 years
ago; we had a lot more silos 15 years ago.

Next Steps

In order to maximize the effectiveness of the information gathered through the survey, the City
of Tempe should do the following:

>

>

City leaders should continue to openly share the survey results with employees. There
should not be any penalties or repercussions from the survey.

Senior managers should review the overall results of the survey and develop strategies
to address the issues that are most important to employees. The results of the survey
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suggest that improvements in the following areas will have the most impact on
increasing overall satisfaction among employees:

o
(0}

Ensuring senior managers get and use input from employees.

Ensuring employees are given fair consideration for advancement and
promotion.

Ensuring supervisors have the tools they need to deal with conflict/problem
employees.

Ensuring employees feel like they are adequately paid for the work they do.
Encouraging better communication between departments and innovation by
employees at work.

» The City should engage employees in the process of developing strategies to address the
“Recommendations” that are listed in this report. The focus groups that were conducted
in September 2016 are the first step in this process:

» The City should hold managers and employees at all levels accountable for future
performance by conducting another employee survey in 2018.
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City of Tempe Employee Survey Report

Section 1
Charts and Graphs
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Q1-7. Level of Agreement with Statements Regarding
Professional Development/Career Mobility
by percentage of respondent: cluding 't Know”
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Q9. Level of Agreement with How Adequately Various
Departments Support Work-Related Needs
by percentage of respondents (excluding "Don’t Know”
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Q10. Level of Agreement with How Adequately Various
Programs/Services Support Work-Related Needs
by percentage of respondents (excluding "Don’t Know")

Q11-13. Level of Agreement with Various Aspects of
Organizational Support
percentage of respondents (excluding "Don’t Know”)
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City of Tempe Employee Survey Report

Q15-39. Level of Agreement with Statements Regarding
Supervision/Working Environment

by percentage of respondents (excluding "Don’t Know")

| know what is expected of me

My immediate supervisor treats me with respect

When | request training, my supervisor is open
to working with me to ensure | could attend

| have materials & equipment needed to do my job

| feel safe & comfortable in my work unit

My work is appreciated by my immediate supervisor

| am comfortable expressing my opinions about work
Immediate supervisor gives me clear expectation

My immediate supervisor makes good use of my time

The work | perform is evaluated fairly

0%

20% 40% 60% 80% 100%

|-Strongly Agree (5) AAgree (4) CINeutral (3) EADisagree/Strongly Disagree (2/1) |

Source: ETC Institute (2016)

Q15-39. Level of Agreement with Statements Regarding
Supervision/Working Environment (Continued)

by percentage of respondents (excluding "Don’t Know")

Satisfied with the working environment
in my department

Immediate Supervisor has tools to deal with conflict
Receive constructive feedback on job performance

My immediate supervisor knows my career/job goals

Supervisor supports me in achieving my
career/job goals

Senior managers in my department support
decisions made by my supervisor

Within last 30 days | have received
feedback on my job performance

As a supervisor, | have been given the training,
tools, & resources to lead my work unit

| believe my opinions seem to count

| believe assignments in my
department are distributed fairly

0%

20% 40% 60% 80% 100%

Source: ETC Institute (2016)

|-Strongly Agree (5) AAgree (4) CINeutral (3) ZDisagree/Strongly Disagree (2/1) |
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Q15-39. Level of Agreement with Statements Regarding
Supervision/Working Environment (Continued)

As a supervisor, | am supported when

0% 20% 60% 80% 100%
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City of Tempe Employee Survey Report

Q49-58. Level of Agreement with Statements Regarding
Employee Engagement

by percentage of respondents (excluding "Don’t Know")
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Q60-62. Level of Agreement with Statements Regarding
Peer Relationships

by percentage of respondents (excluding "Don’t Know”)
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Current Job?
of respondents (Excluding “Don’t Know”)
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Q68. Would you Recommend the City of Tempe as a
Place to Work, to a Friend or Relative?
by percentage of respondents (Excluding "Don’t Know")

Q69. Does the City’s Working Environment and
Leadership Encourage you to go Above and Beyond the
Minimum Effort that is Required for your Job?
by percentage of respondents (Excluding "Don’t Know")
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Q72. What Gender do you ldentify With?
by percentage of respondents (Excluding “Not Provided")

Q73. What do you Feel Best Describes your Race?
by pe

rcentage of res

Other
2

sian/Pacific Islander
il Black/African
4%




City of Tempe Employee Survey Report

Q74. In Which Department Do you Currently Work?

by percentage of respondents

Police

Public Works

Fire Medical Rescue Department
Internal Services

Community Services

Community Development
Human Services

City Court

City Attorney's Office

City Manager's Office

Internal Audit

Office of Strategic Management & Diversity

City Clerk's Office

Municipal Budget Office

None selected

Source: ETC Institute (2016) 0% 10% 20% 30%

Q75. Which Job Type Best Describes your Position?

by percentage of respondents (Excluding "Not Provided”)

Supervisor
19%

Non-supervisor
73%

Deputy Director
1%

Director
1%

Source: ETC Institute (2016)
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City of Tempe Employee Survey Report

Q76. How Many Years Have you Worked with the City?

by percentage of respondents (Excluding "Not Provided”)

1-10 years

11-20 years ////////// S1+ years

38% 21-30 years

\

Q77. What is your Employment Status?

by percentage of respondents (Excluding "Not Provided”)

Part-time temporary

Full-time temporary
1%
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City of Tempe Employee Survey Report

Section 2
Gap Analysis
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City of Tempe Employee Survey Report

Gap Analysis

Tempe, Arizona

Overview

Gap analysis is a tool that identifies potential ways of increasing satisfaction among employees
by identifying factors that are contributing to differences in satisfaction levels among
employees.

The tables on the following pages show gaps in the mean ratings of the perceptions between
employees who were very satisfied (rating of 4, “Very Satisfied”, on a four point sale) with their
current job at the City of Tempe, and those who were not satisfied (ratings of 1-2 “Dissatisfied”
or “Very Dissatisfied”) with their employment. Items with the largest gaps are the most
probably causes of disparities in the organization.

By taking action to address the items with the greatest gaps, managers and supervisors can
minimize disparities in the organization which should enhance overall satisfaction among
employees over time.
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City of Tempe Employee Survey Report

GAP Analysis: "Very Satisfied" Employees vs. Those Who Were Not Satisfied

Differences of more than 1.05 were statistically significant

Mean Rating for
Employees Who Mean Rating for
Were "Very Employees Who
Satisfied" Q66. Were Not Satisfied
Rank Question Rating =5 Q87. Rating = 2-1 GAP  Category
1]|Q39. Overall, | am satisfied with the working environment in my department 4.03 3.26 0.77  |Professional Development/Career Mobility
2|Q19. | believe my opinions seem to count 3.76 2.99 0.77 |Organizational Support
3|Q34. | believe exceptional job performance is recognized appropriately by managers/supervisors in my work unit 3.50 2.76 0.74  |Organizational Support
4]|Q11. Senior leadership in my department is demonstrating & communicating the same values that are expected of me 3.65 2.92 0.73 |Organizational Support
5|Q55. Senior managers in my department use input from employees to make decisions 3.36 2.65 0.71  |Organizational Support
6|Q33. | believe assignments in my department are distributed fairly 3.60 2.90 0.70 |Organizational Support
7|Q29. Senior managers in my department listen to me 3.62 2.92 0.70  |Organizational Support
8|Q58. Overall, | am satisfied with the level of employee engagement in my Department 3.63 2.93 0.70  |Supervisor/Working Environment
9|Q32. Conflict in my work area is resolved effectively Bi59) 2.89 0.70  |Supervisor/Working Environment
10|Q4. | have received fair consideration for advancement & promotion, when available, within City of Tempe 3.67 2.98 0.69 |Supervisor/Working Environment
11|Q57. Employees in my department are highly motivated about accomplishing our goals 3.58 2.90 0.68  |Supervisor/Working Environment
12|Q54. | have adequate input on decisions affecting my work 3.64 2.98 0.66 |Supervisor/Working Environment
13[Q35. | believe poor job performance is dealt with effectively by managers/supervisors in my work unit 3.08 2.42 0.66 |Professional Development/Career Mobility
14]Q50. | can express my opinions about work related issues to my department management team 3.76 3.11 0.65 |Supervisor/Working Environment
15/Q51. Communication between work units/divisions INSIDE my department is good 3.47 2.83 0.64  |Supervisor/Working Environment
16|Q38. My immediate supervisor has the tools to deal with conflict 3.97 3.33 0.64 |Supervisor/Working Environment
17]|Q27. Within last 30 days | have received feedback on my job performance from my supervisor 3.74 3.11 0.63  |Supervisor/Working Environment
18|Q56. | am encouraged to be innovative & come up with better ways to do things at work 3.72 3.10 0.62 |Supervisor/Working Environment
19|Q2. There is someone at work who encourages my development 3.88 3.26 0.62  |Supervisor/Working Environment
20|Q13. Overall, | am satisfied with the support that is provided to employees by City of Tempe 3.81 3.19 0.62 |Supervisor/Working Environment
21|Q3. | have been mentored at work 3.65 3.04 0.61  |Supervisor/Working Environment
22[Q26. My immediate supervisor supports me in achieving my career/job goals 4.01 3.40 0.61 |Supervisor/Working Environment
23|Q23. | receive constructive feedback on my job performance from my immediate supervisor 3.98 3.37 0.61  |Supervisor/Working Environment
24|Q18. | am comfortable expressing my opinions about work related issues to my immediate supervisor 4.11 3.51 0.60 |Professional Development/Career Mobility
25|Q49. | receive information that affects my work in a timely manner from my immediate supervisor 3.94 3.34 0.60 |Supervisor/Working Environment
26|Q24. The work | perform is evaluated fairly 4.08 3.48 0.60 |Supervisor/Working Environment
27|Q30. | believe senior managers in my department support decisions made by my supervisor 3.73 3.15 0.58 |Supervisor/Working Environment
28|Q22. My immediate supervisor makes good use of my time 4.12 3.55 0.57 |Supervisor/Working Environment
291Q20. My work is appreciated by my immediate supervisor 4.23 3.66 0.57  |Supervisor/Working Environment
30{Q25. My immediate supervisor knows my career/job goals 3.94 3.37 0.57 |Supervisor/Working Environment
31)|Q37. | feel safe & comfortable in my work unit 4.19 3.63 0.56 |Supervisor/Working Environment
32|Q7. Overall, | am satisfied with the professional development opportunities that are available to me at City 3.70 3.15 0.55 |Supervisor/Working Environment
33|Q21. My immediate supervisor gives me clear expectations for work assignments 4.09 3.54 0.55  |Supervisor/Working Environment
34|Q61. Conflict between co-workers is resolved effectively 3.86 3.34 0.52  |Supervisor/Working Environment
35|Q31. As a supervisor, | am supported when addressing staff issues 3.74 3.22 0.52 |Professional Development/Career Mobility
36|Q52. Communication between my work unit/division & work units/divisions OUTSIDE my department is good 3.45 2.94 0.51 |Compensation and benefits
37]|Q53. With respect to my job, communication between departments is good 3.63 3.12 0.51 |Compensation and benefits
38|Q36. As a supervisor, | have been given the training, tools, & resources to lead my work unit 3.78 3.28 0.50 |Compensation and benefits
39|Q17. | have the materials & equipment | need to do my job right 4.12 3.62 0.50 |Compensation and benefits
40|Q1. | receive training to do my job effectively 3.99 3.49 0.50 |Compensation and benefits
41|Q28. When | request training, my supervisor is open to working with me to ensure | could attend 4.21 3.72 0.49 |Compensation and benefits
42|Q45. | think the amount | am paid is adequate for the work | do BISS) 2.87 0.48 |Compensation and benefits
43|Q15. My immediate supervisor treats me with respect 4.40 3.93 0.47 |Employee Engagement
44|Q62. Overall, | am very satisfied with the quality of peer relationships among City employees 4.13 3.66 0.47 |Professional Development/Career Mobility
45|Q16. | know what is expected of me 4.36 3.91 0.45 |Employee Engagement
46|Q47. Overall, | am reasonably compensated in pay & benefits for the work | do 3.65 3.20 0.45 |Employee Engagement
47]|Q9a. City Manager's Office Bi53) 3.09 0.44 |Employee Engagement
48[Q9c. Human Resources 3.66 3.26 0.40 |Employee Engagement
Q6. The City's programs related to professional development & career mobility, such as educational partnerships, Tempe Professional Development 3.8 311 0.37 |Employee Engagement
49|Network, etc., are useful to me
50|Q12. My physical work environment (building) is safe, clean & maintained in good operating order 3.72 3.35 0.37  |Employee Engagement
51|Q60. My co-workers treat me with respect 4.33 3.97 0.36 |Employee Engagement
52|Q9b. Strategic Management & Diversity Office 3.45 3.11 0.34 |Employee Engagement
53|Q9d. Information Technology 3.75 3.45 0.30 |Employee Engagement

Page 16



City of Tempe Employee Survey Report

GAP Analysis: "Very Satisfied" Employees vs. Those Who Were Not Satisfied

Differences of more than 1.05 were statistically significant

Mean Rating for
Employees Who Mean Rating for
Were "Very Employees Who
Satisfied" Q66. Were Not Satisfied
Rank Question Rating =5 Q87. Rating = 2-1 GAP  Category
54|Q46. | am satisfied with the City's deferred compensation benefits 3.82 3.52 0.30 |Professional Development/Career Mobility
55|Q10c. The Safe Haven process 3.26 2.96 0.30 |Peer Relationships
56|Q10a. The Wellness program 3.57 3.30 0.27  |Peer Relationships
Qs. | an.1 aware of City's educational part_rfershlps, Tempe Professional Development Network, The Mentoring Program, & other programs related to 412 3.87 0.25 |Peer Relationships
57|professional development & career mobility
58|Q42. The amount that | pay for health care benefits is reasonable 3.49 3.24 0.25 |Professional Development/Career Mobility
59|Q43. The City does a good job of informing me about my benefits 3.86 3.62 0.24  |Organizational Support
60|Q44. The amount of leave that | receive each year meets my needs 3.91 3.68 0.23 |Organizational Support
61|Q41. The City's health care plan meets my needs 3.66 3.44 0.22  |Organizational Support
62|Q10b. City mediation services 3.30 3.08 0.22 |Organizational Support
63|Q9e. Risk Mar 1t/Worker's Compensation 3.56 3.37 0.19 |Organizational Support
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Section 3
Correlation Analysis
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Correlation Analysis
Tempe, Arizona

Overview

Today, City officials have limited resources which need to be targeted to activities that are of
the most benefit to their employees. Two of the most important criteria for decision making
are (1) to target resources toward services of the highest importance to employees; and (2) to

target resources toward those services where employees are the least satisfied.

The Correlation Analysis is a unique tool that allows managers to better understand both of
these highly important decision making criteria for various aspects of the overall
employment experience. The Correlation Analysis is based on the concept that
employers will maximize overall employee satisfaction by emphasizing improvements in those
areas where the level of satisfaction is relatively low and the perceived importance of the
service is relatively high. ETC Institute developed a Quadrant Priorities Matrix to display the
perceived importance of services that were assessed on the survey against the agreement of
various statements regarding service delivery and other aspects of employment at the City of
Tempe. The two axes on the matrix represent Agreement (vertical) and relative Importance
(horizontal). The items on the far right of the matrix are the most correlated to the overall
satisfaction with a category.

The Quadrant Priorities Analysis matrix should be interpreted as follows.

=  Continued Emphasis (above average importance and above average agreement). This
area shows where the City is meeting employee expectations. Items in this area have a
significant impact on the employee’s overall level of satisfaction. The City should
maintain (or slightly increase) emphasis on items in this area.

= Exceeding Expectations (below average importance and above average agreement).
This area shows where the City is performing significantly better than employees expect
the City to perform. Items in this area do not significantly affect the overall level of
satisfaction. The City should maintain (or slightly decrease) emphasis on items in this
area.

=  Opportunities for Improvement (above average importance and below average
agreement). This area shows where the City is not performing as well as employees
expect the City to perform. This area has a significant impact on overall satisfaction, and
the City should DEFINITELY increase emphasis on items in this area.
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= Less Important (below average importance and below average satisfaction). This area
shows where the City is not performing well relative to the City’s performance in other
areas; however, this area is generally considered to be less important to employees.
This area does not significantly affect overall satisfaction with employment because the
items are less important to residents. The City should maintain current levels of
emphasis on items in this area.

Quadrant Priorities Matrices for the City are on the following pages.
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City of Tempe Employee Survey

Quadrant Priorities Analysis
-Professional Development/Career Mobility-

(points on the graph show the level of importance of each item based on the correlation of the item with overall satisfaction
(X -axis) and the level of agreement with the statement shown (Y-axis))

Exceeded Expectations Continued Emphasis
lower importance/higher agreement higher importance/higher agreement
[ |
| am aware of City's educational partnerships
o c
E I receive training to do my job effectivelym Q
= &
©
04 o
o
— —
(- There is someone at work who encourages my development (@)
) <
E Y—
3 o _|o
D I have received fair consideration for advancement & promotion F)
[ |
[ |
E) | have been mentored at work q>)
< —
[ |
The City's professional development programs are useful
Less Important Opportunities for Improvement

lower importance/lower agreement higher importance/lower agreement
Less Correlated IMPORTANCE \More Correlated

Source: ETC Institute (2016)
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City of Tempe Employee Survey

Quadrant Priorities Analysis
-Organizational Support-

(points on the graph show the level of importance of each item based on the correlation of the item with overall satisfaction
(X -axis) and the level of agreement with the statement shown (Y-axis))

Exceeded Expectations

lower importance/higher agreement

Information Technology &

Continued Emphasis

higher importance/higher agreement

My physical work environment
(building) is safe, clean and
maintained in good operating order

Senior leadership in my department is
demonstrating & communicating the

(@)) same values that are expected of me 'E
= AN O
E The Wellness programm Human Resourcesm ] C%
ad )
= . ] . =
c Risk Management/Worker's Compensation (@)
5] <
E City Manager's Office m S=
O @)
o [
o B Strategic Management & Diversity Office q>)
< ]
City mediation services®m -
The Safe Haven procesg

Less Important Opportunities for Improvement

lower importance/lower agreement higher importance/lower agreement

Less Correlated IMPORTANCE More Correlated

Source: ETC Institute (2016)
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City of Tempe Employee Survey

Quadrant Priorities Analysis
-Supervision/Working Environment-

(points on the graph show the level of importance of each item based on the correlation of the item with overall satisfaction
(X -axis) and the level of agreement with the statement shown (Y-axis))

Exceeded Expectations

lower importance/higher agreement

| know what is expected of mem

I have materials & equipment needed to do my job
When | request training, my

Continued Emphasis

higher importance/higher agreement
My immediate supervisor treats me with respect

\- | am comfortable expressing my opinions about work

related issues to my immediate supervisor

My work is appreciated by my immediate supervisol
Immediate supervisor gives

_ : me clear expectations +—
@) msupervisor is open to - | feel safe & c
c working with me to ensure | comfortable in my (¢b)]
" —_— could attend : E
— _ _ o _ work unit
© Supervisor supports me in achieving my career/job goals | My immediate supervisor makes good use of my time %
a4 My immediate supervisor The work | perform.ls evaluated fairly -
+— knows my career/job goals® Receive constructive feedback on job performance T (@))
% Senior managers in my department Within last 30 days | Supervisor has tools <E
support decisions made by my have received feedback to deal with conflict | Y=
% supervisor u Hon my job performance O
. —
@ [As asupervisor, | have been given the training, | believe my opinions seem to count ® O
— |tools, & resources to lead my work unit - q>)
=2 [ ] Conflict in my work area is resolved effectively B 1
<E As a supervisor, | am supported -
when addressmg staffissues ) ) I believe exceptional job performance is recognized
Senior managers in my department listen to me appropriately by managers/supervisors in my work unit
| believe assignments in my department are distributed fairly
Poor job performance is dealt with effectively
Less Important i Opportunities for Improvement
lower importance/lower agreement higher importance/lower agreement
Less Correlated IMPORTANCE More Correlated
Source: ETC Institute (2016)
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City of Tempe Employee Survey

Quadrant Priorities Analysis
-Compensation and Benefits-

(points on the graph show the level of importance of each item based on the correlation of the item with overall satisfaction
(X -axis) and the level of agreement with the statement shown (Y-axis))

Exceeded Expectations Continued Emphasis
lower importance/higher agreement higher importance/higher agreement
The amount of leave that | receive each year meets my needs
]
o
O | The City does a good job of informing me about my benefits (-
c ] Q
o
S . &
x | am satisfied with the City's deferred compensation benefits beb)
— —
(- (@)
) — <
E The City's health care plan meets my needs —
) o
= 2
(@) . )
< The amount that | pay for health care benefits is reasonable -l
[ |
I think the amount | am paid is adequate for the work |1 do
Less Important Opportunities for Improvement

lower importance/lower agreement higher importance/lower agreement
Less Correlated IMPORTANCE More Correlated

Source: ETC Institute (2016)
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City of Tempe Employee Survey

Quadrant Priorities Analysis
-Employee Engagement-

(points on the graph show the level of importance of each item based on the correlation of the item with overall satisfaction
(X -axis) and the level of agreement with the statement shown (Y-axis))

Exceeded Expectations

lower importance/higher agreement

Continued Emphasis
higher importance/higher agreement
I receive information that affects my work in
Ma timely manner from my immediate
supervisor

| can express my opinions about work
related issues to my department
management team

c : -
= | am encouraged to be innovative CIC)
E & come up with better ways to do
Y With respect to my job, things at work | E
communication between )
o Have adequate input on decisions affecting my work. departments is good 2
% Employees in my department are highly (@)
E motivated about accomplishing our goals ©
C
8 - Communication between my ©
= | seni : department inoul work unit/division & work (b
(@)) fr(e)r:];oernrqnellgagers n myk ZpaT ment useinp units/divisions OUTSIDE mym &
< ployees to make decisions department is good
Communication between work units/
divisions INSIDE my department is good
Less Important Opportunities for Improvement
lower importance/lower agreement higher importance/lower agreement
Less Correlated mean correlation More Correlated
Source: ETC Institute (2016)
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Section 4
Tabular Data
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01-07. Using a scale of 1 to 5, where 5 means ''Strongly AGREE" and 1 means "'Strongly DISAGREE,"
please rate your level of agreement with each of the following statements regarding Professional
Development/Career Mobility.

(N=1177)

Strongly Strongly

Agree Agree Neutral Disagree Disagree Don't Know

Q1. I receive training to do my job effectively 25.7% 40.7% 15.2% 9.0% 3.7% 5.6%
Q2. There is someone at work who encourages my
development 25.9% 32.0% 19.1% 10.9% 6.8% 5.3%
Q3. | have been mentored at work 21.3% 26.3% 21.8% 14.8% 8.2% 7.7%
Q4. | have received fair consideration for
advancement & promotion, when available, within
City of Tempe 21.0% 25.2% 20.9% 9.8% 11.0% 12.1%
Q5. | am aware of City's educational partnerships,
Tempe Professional Development Network, The
Mentoring Program, & other programs related to
professional development & career mobility 29.0% 45.6% 11.6% 4.1% 1.4% 8.4%
Q6. The City's programs related to professional
development & career mobility, such as educational
partnerships, Tempe Professional Development
Network, etc., are useful to me 14.2% 24.6% 32.8% 10.9% 4.5% 13.1%
Q7. Overall, | am satisfied with the professional
development opportunities that are available to
me at City 16.4% 33.5% 25.1% 10.5% 4.5% 9.9%
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01-07. Using a scale of 1 to 5, where 5 means ''Strongly AGREE" and 1 means "'Strongly DISAGREE,"
please rate your level of agreement with each of the following statements regarding Professional
Development/Career Mobility. (without "‘don't know"")

(N=1177)
Strongly

Strongly Agree Agree Neutral Disagree Disagree
Q1. I receive training to do my job effectively 27.3% 43.1% 16.1% 9.5% 4.0%
Q2. There is someone at work who encourages my
development 27.4% 33.8% 20.2% 11.5% 7.2%
Q3. | have been mentored at work 23.1% 28.5% 23.6% 16.0% 8.8%
Q4. | have received fair consideration for
advancement & promotion, when available, within
City of Tempe 23.9% 28.7% 23.8% 11.1% 12.6%
Q5. | am aware of City's educational partnerships,
Tempe Professional Development Network, The
Mentoring Program, & other programs related to
professional development & career mobility 31.6% 49.8% 12.6% 4.5% 1.5%
Q6. The City's programs related to professional
development & career mobility, such as educational
partnerships, Tempe Professional Development
Network, etc., are useful to me 16.3% 28.3% 37.7% 12.5% 5.2%
Q7. Overall, | am satisfied with the professional
development opportunities that are available to
me at City 18.2% 37.2% 27.9% 11.7% 5.0%
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09. The following adequately support my work-related needs:

(N=1177)
Strongly Strongly
Agree Agree Neutral Disagree Disagree Don't Know

Q9a. City Manager's Office 10.6% 24.9% 32.2% 7.6% 4.1% 20.6%
Q9b. Strategic Management & Diversity Office 9.9% 19.2% 36.7% 5.9% 3.9% 24.3%
Q9c. Human Resources 13.8% 36.4% 24.8% 8.8% 4.8% 11.4%
Q9d. Information Technology 17.2% 40.6% 20.6% 6.5% 4.6% 10.5%
Q9e. Risk Management/Worker's Compensation 9.4% 30.4% 32.9% 4.1% 2.4% 20.8%

09. The following adequately support my work-related needs: (without "‘don't know'")

(N=1177)
Strongly
Strongly Agree Agree Neutral Disagree Disagree
Q9a. City Manager's Office 13.4% 31.4% 40.6% 9.5% 5.1%
Q9b. Strategic Management & Diversity Office 13.1% 25.4% 48.5% 7.9% 5.2%
Q9c. Human Resources 15.6% 41.0% 28.0% 10.0% 5.4%
Q9d. Information Technology 19.2% 45.4% 23.0% 7.3% 5.1%
Q9. Risk Management/Worker's Compensation 11.9% 38.4% 41.5% 5.2% 3.0%

010. The following programs/services adequately support my needs:

(N=1177)
Strongly Strongly
Agree Agree Neutral Disagree Disagree Don't Know
Q10a. The Wellness program 15.9% 33.3% 23.7% 8.6% 6.8% 11.7%
Q10b. City mediation services 4.8% 11.4% 37.7% 3.4% 2.1% 40.5%
Q10c. The Safe Haven process 5.9% 9.4% 34.3% 4.0% 4.3% 42.0%
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0Q10. The following programs/services adequately support my needs: (without ""don't know"")

City of Tempe Employee Survey Report

(N=1177)
Strongly Agree Agree Neutral Disagree Strongly Disagree
Q10a. The Wellness program 18.0% 37.7% 26.9% 9.7% 7.7%
Q10b. City mediation services 8.1% 19.1% 63.4% 5.7% 3.6%
Q10c. The Safe Haven process 10.2% 16.3% 59.2% 6.9% 7.5%
Q11-0Q13. Organizational Support:
(N=1177)
Strongly Strongly
Agree Agree Neutral Disagree Disagree Don't Know
Q11. Senior leadership in my department is
demonstrating & communicating the same values
that are expected of me 20.8% 30.7% 13.5% 14.9% 12.5% 7.6%
Q12. My physical work environment (building) is
safe, clean & maintained in good operating order 21.8% 38.5% 13.7% 13.5% 6.1% 6.4%
Q13. Overall, I am satisfied with the support that
is provided to employees by City of Tempe 18.1% 36.5% 19.8% 13.0% 4.6% 8.0%
Q11-0Q13. Organizational Support: (without **don't know"")
(N=1177)
Strongly
Strongly Agree Agree Neutral Disagree Disagree
Q11. Senior leadership in my department is
demonstrating & communicating the same values
that are expected of me 22.5% 33.2% 14.6% 16.1% 13.5%
Q12. My physical work environment (building) is
safe, clean & maintained in good operating order 23.3% 41.1% 14.6% 14.4% 6.5%
Q13. Overall, | am satisfied with the support that
is provided to employees by City of Tempe 19.7% 39.7% 21.5% 14.1% 5.0%
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015-039. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding
Supervision/Working Environment.

(N=1177)

Strongly Strongly

Agree Agree Neutral Disagree Disagree Don't Know

Q15. My immediate supervisor treats me with
respect 48.1% 29.6% 8.4% 4.6% 4.1% 5.3%
Q16. | know what is expected of me 42.2% 37.6% 7.4% 4.5% 3.2% 5.0%
Q17. I have the materials & equipment | need to do
my job right 30.4% 41.3% 11.0% 9.6% 2.7% 5.0%
Q18. I am comfortable expressing my opinions
about work related issues to my immediate
supervisor 37.5% 31.2% 10.1% 7.9% 8.2% 5.2%
Q19. I believe my opinions seem to count 26.3% 26.7% 15.9% 14.0% 11.6% 5.4%
Q20. My work is appreciated by my immediate
supervisor 39.1% 32.0% 12.5% 5.5% 5.2% 5.7%
Q21. My immediate supervisor gives me clear
expectations for work assignments 35.3% 31.5% 14.0% 7.7% 6.1% 5.3%
Q22. My immediate supervisor makes good use of
my time 35.0% 31.0% 15.9% 6.5% 5.2% 6.4%
Q23. I receive constructive feedback on my job
performance from my immediate supervisor 31.6% 30.5% 15.8% 8.6% 7.5% 6.0%
Q24. The work I perform is evaluated fairly 31.8% 30.1% 17.8% 5.3% 6.2% 8.8%
Q25. My immediate supervisor knows my career/
job goals 29.5% 29.9% 15.5% 9.1% 7.0% 9.0%
Q26. My immediate supervisor supports me in
achieving my career/job goals 31.6% 27.5% 18.7% 7.0% 6.8% 8.4%
Q27. Within last 30 days | have received feedback
on my job performance from my supervisor 27.6% 26.7% 14.7% 12.2% 11.0% 7.7%
Q28. When | request training, my supervisor is
open to working with me to ensure | could attend 36.1% 32.5% 12.7% 5.6% 3.8% 9.3%
Q29. Senior managers in my department listen to
me 21.2% 24.9% 18.4% 13.9% 11.5% 10.2%
Q30. I believe senior managers in my department
support decisions made by my supervisor 22.3% 29.4% 17.3% 10.5% 8.4% 12.0%
Q31. As a supervisor, | am supported when
addressing staff issues 11.4% 14.3% 17.5% 3.8% 2.8% 50.2%
Q32. Conflict in my work area is resolved
effectively 16.7% 28.6% 17.8% 12.1% 12.1% 12.6%
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015-039. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding
Supervision/Working Environment.

Strongly Strongly
Agree Agree Neutral Disagree Disagree Don't Know

Q33. | believe assignments in my department are
distributed fairly 18.3% 29.6% 17.9% 12.8% 11.5% 9.9%
Q34. | believe exceptional job performance is
recognized appropriately by managers/supervisors
in my work unit 17.7% 26.4% 16.6% 16.7% 12.7% 9.9%
Q35. I believe poor job performance is dealt with
effectively by managers/supervisors in my work
unit 11.6% 20.5% 16.7% 20.7% 19.5% 11.0%
Q36. As a supervisor, | have been given the
training, tools, & resources to lead my work unit 10.8% 17.2% 14.4% 4.2% 2.5% 51.0%
Q37. | feel safe & comfortable in my work unit 32.4% 37.7% 12.6% 5.8% 4.4% 7.1%
Q38. My immediate supervisor has the tools to
deal with conflict 27.3% 31.2% 14.0% 7.3% 7.9% 12.3%
Q39. Overall, I am satisfied with the working
environment in my department 27.4% 34.7% 13.8% 9.6% 7.3% 7.3%
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015-039. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding
Supervision/Working Environment. (without ""don't know"")

(N=1177)
Strongly

Strongly Agree Agree Neutral Disagree Disagree
Q15. My immediate supervisor treats me with
respect 50.8% 31.2% 8.9% 4.8% 4.3%
Q16. | know what is expected of me 44.5% 39.6% 7.8% 4.7% 3.4%
Q17. I have the materials & equipment | need to do
my job right 32.0% 43.5% 11.5% 10.1% 2.9%
Q18. I am comfortable expressing my opinions
about work related issues to my immediate
supervisor 39.5% 32.9% 10.7% 8.3% 8.6%
Q19. I believe my opinions seem to count 27.9% 28.2% 16.8% 14.8% 12.3%
Q20. My work is appreciated by my immediate
supervisor 41.4% 34.0% 13.2% 5.9% 5.5%
Q21. My immediate supervisor gives me clear
expectations for work assignments 37.3% 33.3% 14.8% 8.2% 6.5%
Q22. My immediate supervisor makes good use of
my time 37.4% 33.1% 17.0% 7.0% 5.5%
Q23. I receive constructive feedback on my job
performance from my immediate supervisor 33.6% 32.5% 16.8% 9.1% 8.0%
Q24. The work I perform is evaluated fairly 34.9% 33.0% 19.6% 5.8% 6.8%
Q25. My immediate supervisor knows my career/
job goals 32.4% 32.9% 17.1% 10.0% 7.7%
Q26. My immediate supervisor supports me in
achieving my career/job goals 34.5% 30.1% 20.4% 7.6% 7.4%
Q27. Within last 30 days | have received feedback
on my job performance from my supervisor 29.9% 28.9% 15.9% 13.3% 12.0%
Q28. When | request training, my supervisor is
open to working with me to ensure | could attend 39.8% 35.8% 14.0% 6.2% 4.2%
Q29. Senior managers in my department listen to
me 23.6% 27.7% 20.4% 15.5% 12.8%
Q30. I believe senior managers in my department
support decisions made by my supervisor 25.4% 33.4% 19.7% 12.0% 9.6%
Q31. As a supervisor, | am supported when
addressing staff issues 22.9% 28.7% 35.2% 7.7% 5.6%
Q32. Conflict in my work area is resolved
effectively 19.1% 32.8% 20.4% 13.8% 13.9%

6 ETC Page 33



City of Tempe Employee Survey Report

015-039. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding
Supervision/Working Environment. (without ""don't know"")

Strongly

Strongly Agree Agree Neutral Disagree Disagree
Q33. | believe assignments in my department are
distributed fairly 20.3% 32.8% 19.9% 14.2% 12.7%
Q34. | believe exceptional job performance is
recognized appropriately by managers/supervisors
in my work unit 19.6% 29.3% 18.4% 18.6% 14.1%
Q35. I believe poor job performance is dealt with
effectively by managers/supervisors in my work
unit 13.0% 23.0% 18.8% 23.3% 21.9%
Q36. As a supervisor, | have been given the
training, tools, & resources to lead my work unit 22.0% 35.2% 29.3% 8.5% 5.0%
Q37. | feel safe & comfortable in my work unit 34.9% 40.6% 13.5% 6.2% 4.8%
Q38. My immediate supervisor has the tools to
deal with conflict 31.1% 35.6% 16.0% 8.3% 9.0%
Q39. Overall, I am satisfied with the working
environment in my department 29.5% 37.4% 14.8% 10.4% 7.9%
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041-047. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding
Compensation and Benefits.

(N=1177)

Strongly Strongly

Agree Agree Neutral Disagree Disagree Don't Know

Q41. The City's health care plan meets my needs 14.9% 38.9% 17.8% 9.1% 4.2% 15.2%
Q42. The amount that | pay for health care
benefits is reasonable 14.5% 33.4% 17.5% 14.8% 5.2% 14.6%
Q43. The City does a good job of informing me
about my benefits 18.8% 43.8% 17.8% 6.0% 2.0% 11.7%
Q44. The amount of leave that | receive each year
meets my needs 20.8% 45.8% 12.1% 7.2% 3.1% 11.0%
Q45. 1 think the amount | am paid is adequate for
the work | do 12.2% 33.3% 15.1% 19.7% 10.2% 9.4%
Q46. | am satisfied with the City's deferred
compensation benefits 16.6% 41.2% 17.6% 7.0% 2.5% 15.2%
Q47. Overall, | am reasonably compensated in
pay & benefits for the work | do 16.0% 38.3% 17.1% 12.8% 5.9% 9.9%
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041-047. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly

City of Tempe Employee Survey Report

DISAGREE," please rate your level of agreement with each of the following statements regarding

Compensation and Benefits. (without ""don't know"")

(N=1177)
Strongly

Strongly Agree Agree Neutral Disagree Disagree
Q41. The City's health care plan meets my needs 17.5% 45.9% 20.9% 10.7% 4.9%
Q42. The amount that | pay for health care
benefits is reasonable 17.0% 39.1% 20.5% 17.3% 6.1%
Q43. The City does a good job of informing me
about my benefits 21.3% 49.6% 20.1% 6.8% 2.2%
Q44. The amount of leave that | receive each year
meets my needs 23.4% 51.4% 13.6% 8.1% 3.4%
Q45. 1 think the amount | am paid is adequate for
the work | do 13.5% 36.8% 16.7% 21.8% 11.3%
Q46. | am satisfied with the City's deferred
compensation benefits 19.5% 48.6% 20.7% 8.2% 2.9%
Q47. Overall, | am reasonably compensated in
pay & benefits for the work | do 17.7% 42.5% 18.9% 14.2% 6.6%
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049-058. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
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DISAGREE," please rate your level of agreement with each of the following statements regarding

Employee Engagement.

(N=1177)
Strongly Strongly
Agree Agree Neutral Disagree Disagree Don't Know
Q49. I receive information that affects my work in
a timely manner from my immediate supervisor 23.1% 40.2% 13.1% 10.4% 5.5% 7.7%
Q50. I can express my opinions about work
related issues to my department management team 22.3% 33.3% 13.5% 12.0% 10.5% 8.3%
Q51. Communication between work units/
divisions INSIDE my department is good 15.5% 29.8% 18.3% 17.2% 11.4% 7.8%
Q52. Communication between my work unit/
division & work units/divisions OUTSIDE my
department is good 10.5% 29.9% 25.3% 14.7% 7.1% 12.4%
Q53. With respect to my job, communication
between departments is good 13.9% 35.9% 22.5% 12.3% 6.2% 9.2%
Q54. | have adequate input on decisions affecting
my work 16.8% 32.7% 18.9% 15.6% 8.1% 7.9%
Q55. Senior managers in my department use input
from employees to make decisions 14.8% 22.9% 18.9% 16.2% 14.8% 12.3%
Q56. I am encouraged to be innovative & come up
with better ways to do things at work 21.3% 30.6% 17.4% 13.0% 9.1% 8.6%
Q57. Employees in my department are highly
motivated about accomplishing our goals 16.0% 28.7% 22.2% 14.0% 9.7% 9.4%
Q58. Overall, I am satisfied with the level of
employee engagement in my Department 16.0% 31.2% 22.1% 13.9% 8.8% 8.1%
Page 37
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049-058. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
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DISAGREE," please rate your level of agreement with each of the following statements regarding

Employee Engagement. (without ""don't know"")

(N=1177)
Strongly

Strongly Agree Agree Neutral Disagree Disagree
Q49. I receive information that affects my work in
a timely manner from my immediate supervisor 25.0% 43.6% 14.2% 11.2% 6.0%
Q50. I can express my opinions about work
related issues to my department management team 24.4% 36.3% 14.7% 13.1% 11.5%
Q51. Communication between work units/
divisions INSIDE my department is good 16.9% 32.4% 19.8% 18.6% 12.4%
Q52. Communication between my work unit/
division & work units/divisions OUTSIDE my
department is good 12.0% 34.1% 28.9% 16.8% 8.1%
Q53. With respect to my job, communication
between departments is good 15.3% 39.5% 24.8% 13.6% 6.8%
Q54. | have adequate input on decisions affecting
my work 18.3% 35.5% 20.5% 17.0% 8.8%
Q55. Senior managers in my department use input
from employees to make decisions 16.9% 26.2% 21.6% 18.5% 16.9%
Q56. I am encouraged to be innovative & come up
with better ways to do things at work 23.3% 33.5% 19.1% 14.2% 9.9%
Q57. Employees in my department are highly
motivated about accomplishing our goals 17.6% 31.7% 24.5% 15.5% 10.7%
Q58. Overall, I am satisfied with the level of
employee engagement in my Department 17.4% 33.9% 24.0% 15.2% 9.5%
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060-062. Using a scale of 1 to 5, where 5 means "'Strongly AGREE" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding Peer

Relationships.

(N=1177)

Strongly Strongly

Agree Agree Neutral Disagree Disagree Don't Know

Q60. My co-workers treat me with respect 36.1% 45.5% 8.6% 2.7% 1.4% 5.6%
Q61. Conflict between co-workers is resolved
effectively 21.5% 36.1% 17.8% 8.8% 5.8% 10.1%
Q62. Overall, I am very satisfied with the quality
of peer relationships among City employees 27.7% 42.5% 14.4% 5.9% 2.5% 7.1%

060-062. Using a scale of 1 to 5, where 5 means "'Strongly AGREE'" and 1 means "'Strongly
DISAGREE," please rate your level of agreement with each of the following statements regarding Peer

Relationships. (without ""don't know"")

(N=1177)
Strongly

Strongly Agree Agree Neutral Disagree Disagree
Q60. My co-workers treat me with respect 38.3% 48.2% 9.1% 2.9% 1.5%
Q61. Conflict between co-workers is resolved
effectively 23.9% 40.2% 19.8% 9.7% 6.4%
Q62. Overall, | am very satisfied with the quality
of peer relationships among City employees 29.8% 45.7% 15.5% 6.3% 2.7%
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064. Are you aware of the Council priorities and the City's Strategic Plan (Planning Process)?

Q64. Are you aware of the Council priorities & City's Strategic

Plan Number Percent
Yes 575 48.9 %
No 382 325%
Don't know 220 18.7%
Total 1177 100.0 %

064. Are you aware of the Council priorities and the City's Strategic Plan (Planning Process)? (without

"don't know"")

Q64. Are you aware of the Council priorities & City's Strategic

Plan Number Percent
Yes 575 60.1 %
No 382 39.9%
Total 957 100.0 %
065. Are you proud to work for the City of Tempe?
Q65. Are you proud to work for the City of Tempe Number Percent
Yes 967 82.2%
No 47 4.0 %
Don't know 163 13.8%
Total 1177 100.0 %
065. Are you proud to work for the City of Tempe? (without ""don't know"")
Q65. Are you proud to work for the City of Tempe Number Percent
Yes 967 95.4 %
No 47 4.6 %
Total 1014 100.0 %
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066. Overall, how satisfied are you with your current job?
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Q66. How satisfied are you with your current job Number Percent
Very satisfied 404 34.3%
Satisfied 517 43.9%
Dissatisfied 123 105 %
Very dissatisfied 32 27 %
Don't know 101 8.6 %
Total 1177 100.0 %

066. Overall, how satisfied are you with your current job? (without ""don't know"")

Q66. How satisfied are you with your current job Number Percent
Very satisfied 404 375%
Satisfied 517 48.0 %
Dissatisfied 123 11.4%
Very dissatisfied 32 3.0%
Total 1076 100.0 %

067. How has the quality of the work environment in your department changed since you started

working for the City of Tempe?

Q67. How has the quality of work environment in your
department changed since you started working for City of

Tempe Number Percent
Much better 213 18.1 %
Somewhat better 276 23.4%
Stayed the same 243 20.6 %
Somewhat worse 183 155%
Much worse 144 122 %
Don't know 118 10.0%
Total 1177 100.0 %

067. How has the quality of the work environment in your department changed since you started

working for the City of Tempe? (without ""'don't know"")

Q67. How has the quality of work environment in your
department changed since you started working for City of

Tempe Number Percent
Much better 213 20.1%
Somewhat better 276 26.1 %
Stayed the same 243 229 %
Somewhat worse 183 17.3%
Much worse 144 13.6 %
Total 1059 100.0 %
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068. Would you recommend the City of Tempe as a place to work, to a friend or relative?

Q68. Would you recommend City of Tempe as a place to

work to a friend or relative Number Percent
Yes 858 729 %
No 103 8.8 %
Don't know 216 184 %
Total 1177 100.0 %

068. Would you recommend the City of Tempe as a place to work, to a friend or relative? (without

""don't know"")

Q68. Would you recommend City of Tempe as a place to

work to a friend or relative Number Percent
Yes 858 89.3 %
No 103 10.7 %
Total 961 100.0 %

069. Does the City's working environment and leadership encourage you to go above and beyond the

minimum effort that is required for your job?

Q69. Does City's working environment & leadership encourage
you to go above & beyond the minimum effort that is required

for your job Number Percent
Yes 625 53.1%
No 339 28.8 %
Don't know 213 18.1 %
Total 1177 100.0 %

069. Does the City's working environment and leadership encourage you to go above and beyond the

minimum effort that is required for your job? (without "‘don't know"")

Q69. Does City's working environment & leadership encourage
you to go above & beyond the minimum effort that is required

for your job Number Percent
Yes 625 64.8 %
No 339 35.2%
Total 964 100.0 %
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070. Would you like to finish your career with the City of Tempe?

070. Would you like to finish your career with the City of Tempe? (without ""don't know'")

City of Tempe Employee Survey Report

Q70. Would you like to finish your career with City of Tempe Number Percent
Yes 884 75.1%
No 44 3.7%
Don't know 249 21.2%
Total 1177 100.0 %

071. Have you applied for a new position within the City of Tempe in the past two years?

Q70. Would you like to finish your career with City of Tempe Number Percent
Yes 884 95.3 %
No 44 4.7 %
Total 928 100.0 %

Q71. Have you applied for a new position within City of

Tempe in past two years Number Percent
Yes 404 34.3%
No 682 57.9 %
Don't know 91 7.7 %
Total 1177 100.0 %

071. Have you applied for a new position within the City of Tempe in the past two years? (without ""don’t

know'")

Q71. Have you applied for a new position within City of

Tempe in past two years Number Percent
Yes 404 37.2%
No 682 62.8 %
Total 1086 100.0 %
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072. What gender do you identify with?
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Q72. Your gender Number Percent
Male 633 53.8 %
Female 375 31.9%
Not provided 169 14.4%
Total 1177 100.0 %

Q72. What gender do vou identify with? (without ""not provided"")
Q72. Your gender Number Percent
Male 633 62.8 %
Female 375 37.2%
Total 1008 100.0 %

Q73. What do you feel best describes your race?
Q73. Your race Number Percent
White/Anglo 758 64.4 %
Black/African 41 35%
Asian/Pacific Islander 34 29%
Native American/Alaskan Native 16 14 %
Hispanic/Latino 189 16.1%
Other 17 1.4 %
Total 1055

Q73. Other
Q73. Other Number Percent
Multi-racial 2 25.0%
Half White/Anglo/half Hispanic & Latino 1 125%
White/European 1 125%
Bi-racial 1 125%
Dutch, Italian, Ukranian, Native American, Polish 1 12.5%
Hispanic/White 1 125%
Palestinian 1 125%
Total 8 100.0 %
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0O74. In which department do you currently work?

Q74. In which department do you currently work Number Percent
Municipal Budget Office 2 0.2%
City Attorney's Office 17 1.4%
City Clerk's Office 3 0.3%
City Court 21 1.8%
City Manager's Office 17 1.4 %
Community Development 53 45%
Community Services 109 9.3%
Office of Strategic Management & Diversity 5 0.4 %
Fire Medical Rescue Department 139 11.8%
Human Services 30 25%
Internal Audit 6 05%
Internal Services 127 10.8 %
Police 289 24.6 %
Public Works 207 176 %
None selected 152 129%
Total 1177 100.0 %

074. In which department do you currently work? (without ""'none selected™")

Q74. In which department do you currently work Number Percent
Municipal Budget Office 2 0.2%
City Attorney's Office 17 1.7%
City Clerk's Office 3 0.3%
City Court 21 2.0%
City Manager's Office 17 1.7%
Community Development 53 52 %
Community Services 109 10.6 %
Office of Strategic Management & Diversity 5 0.5%
Fire Medical Rescue Department 139 13.6 %
Human Services 30 29%
Internal Audit 6 0.6 %
Internal Services 127 12.4 %
Police 289 28.2%
Public Works 207 20.2%
Total 1025 100.0 %

075. Which job type BEST describes your position?

Q75. Your position Number Percent
Director 8 0.7%
Deputy Director 13 1.1%
Manager 59 5.0%
Supervisor 197 16.7 %
Non-supervisor 736 62.5 %
Not provided 164 13.9%
Total 1177 100.0 %
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075. Which job type BEST describes your position? (without "'not provided"")
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Q75. Your position Number Percent
Director 8 0.8%
Deputy Director 13 1.3%
Manager 59 58 %
Supervisor 197 19.4%
Non-supervisor 736 727 %
Total 1013 100.0 %
Q76. How many years have you worked with the City?
Q76. How many years have you worked with the City Number Percent
1-10 years 511 43.4%
11-20 years 405 34.4%
21-30 years 129 11.0%
31+ years 11 0.9%
Not provided 121 10.3%
Total 1177 100.0 %

076. How many years have you worked with the City? (without "'not provided'")

Q76. How many years have you worked with the City Number Percent
1-10 years 511 48.4 %
11-20 years 405 38.4%
21-30 years 129 12.2 %
31+ years 11 1.0%
Total 1056 100.0 %
Q77. What is your employment status?
Q77. Your employment status Number Percent
Full-time permanent 991 84.2%
Part-time permanent 27 2.3%
Full-time temporary 12 1.0%
Part-time temporary 36 3.1%
Contract employee 5 0.4 %
Volunteer 24 20%
Not provided 82 7.0%
Total 1177 100.0 %
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Q77. Your employment status Number Percent
Full-time permanent 991 90.5 %
Part-time permanent 27 25%
Full-time temporary 12 1.1%
Part-time temporary 36 3.3%
Contract employee 5 0.5%
Volunteer 24 2.2%
Total 1095 100.0 %
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Section 5
Survey Instrument
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City of Tempe

P.O. Box 5002

31 East Fifth Street
Tempe, AZ 85280
480-350-8575

Andrew B. Ching
City Manager

City of Tempe Employee Survey Report
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May 27,2016
City of Tempe Employees and Volunteers

Hello Everyone:

For the first time in 14 years, the City of Tempe is conducting a survey of its workforce to get
your input about a number of important areas, including working conditions, supervision,
communication, compensation and benefits, and professional development. As City Manager,
I didn’t want to simply ask a series of off-the-shelf questions. Instead, I wanted careful
review and consideration of each question to ensure that it is worded clearly and with a goal
of giving everyone in the organization a voice in the future of the City of Tempe. To that end,
I tasked Rosa Inchausti, as part of the expanded duties of the Office of Strategic Management
and Diversity, to lead the effort to design the survey and assist in implementation of
recommendations. This survey is open to all current full-time and part-time benefited
employees, full- and part-time temporary employees, and volunteers. This way, a wide net is
cast to get as thorough a picture of the organization as possible.

As with anything that hasn’t been done citywide for a long time, a couple of assurances are in
order. First, this survey was thoroughly reviewed and vetted by representatives of the six-
sided partnership (UAEA, TOA, TSA, Firefighters, confidential employees, and Senior
Management Team), and their suggestions and edits have been incorporated into the final
survey. [ want to thank everyone who participated in that process; your attention to detail and
concern for the needs of employees has made this survey both fair and thorough. Second, I,
like many of you, am concerned about privacy and confidentiality when completing a survey
like this and being as candid as possible in the responses. I have spoken at length with the
consultant we have retained for this survey, ETC, and they have given their assurance that all
completed surveys will go only to them, and not to anyone at the City of Tempe. No one at
the City of Tempe will track usage at city computers, and the link to the survey can be
opened at your home computer or personal device if you choose to not fill it out at work. We
will maintain the same level of confidentiality for those who choose to fill out a mail-in
survey; those will be sent directly to ETC and will not be opened or read by Tempe staff.

I hope you take the time to complete the survey. Your opinions are valuable, and will be used
to guide future decisions that affect us as employees. As you may know, the City Council has
five strategic goals for the City of Tempe - to read those, visit http://www.tempe.gov/city-
hall/mayor-and-city-council/city-council-priorities. In response to those, city staff is coming
up with Strategic Management initiatives that will help us meet those goals. This survey is a
big part of that effort. The online portal will be open for three weeks. As always, if you have
any questions, please feel free to contact me, or Rosa Inchausti.

‘Thank you for your time and service,

Andrew B. Chmg
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ETC Institute
City of Tempe 2016 Employee Survey

Please take a few minutes to complete this important survey. Your input will be used to help identify ways
to improve the City's work environment for city employees.

Your responses will remain completely confidential. No personal identifying information will be shared with
any City Staff. The raw survey database will not be available to the City of Tempe or anyone other than
the project management team from ETC Institute. ETC Institute will not release any data tabulations or
databases in any format which could reveal the identity of individual respondents.

L
LIJ g
Using a scale of 1 to 5, where 5 means "Strongly AGREE" and 1 means | & <
"Strongly DISAGREE," please rate your level of agreement with each of the | Q %’ 3
following statements. = —| 8| x| S
[ R © = [=)
S|le|5|&|&8|%
S|l ol o2 5 o
hl<|lz|la|H|a
Professional Development/Career Mobility|
01. |l receive training to do my job effectively 5143|219
02.|There is someone at work who encourages my development 514132119
03. |1 have been mentored at work 514132119
| have received fair consideration for advancement and promotion, when available, within the City
04. 514132119
of Tempe
| am aware of the City's educational partnerships, Tempe Professional Development Network, The
05. . . ' 5143|2119
Mentoring Program, and other programs related to professional development and career mobility
The City's programs related to professional development and career mobility, such as educational
06. . . 5143|2119
partnerships, Tempe Professional Development Network, etc., are useful to me
Overall, | am satisfied with the professional development opportunities that are available to me at
07. . 5143|2119
the City
8. [Optional] How could the City improve professional development and/or career mobility for
employees?
Organizational Support
9. The following adequately support my work-related needs:
9a. | City Manager's Office 51413219
9b. | Strategic Management & Diversity Office 514132 ]1|9
9c. |Human Resources 5(14(3|2]1|9
9d. |Information Technology 514(3|2]1|9
9e. |Risk Management/Worker's Compensation 51413219
10. The following programs/services adequately support my needs:
10a.| The Wellness program 51413219
10b. | City mediation services 514132 ]1|9
10c. | The Safe Haven process 514132 |1|9
Senior leadership in my department is demonstrating and communicating the same values that
11. 514132119
are expected of me
12. |My physical work environment (building) is safe, clean and maintained in good operating order 51413219
13. |Overall, I am satisfied with the support that is provided to employees by the City of Tempe 514132 ]1|9
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14.

[Optional] How could the City improve organizational support for employees?

City of Tempe Employee Survey Report

Using a scale of 1 to 5, where 5 means "Strongly AGREE" and 1 means
"Strongly DISAGREE," please rate your level of agreement with each of the
following statements.

Strongly AGREE

Agree

Neutral

Disagree

Strongly DISAGREE

Don't Know

Supervision/Working Environment

15.|My immediate supervisor treats me with respect

16.|1 know what is expected of me

17.|1 have the materials and equipment | need to do my job right

18.|1 am comfortable expressing my opinions about work related issues to my immediate supervisor
19.|1 believe my opinions seem to count

20.|My work is appreciated by my immediate supervisor

21.

My immediate supervisor gives me clear expectations for work assignments

22.

My immediate supervisor makes good use of my time

23.

| receive constructive feedback on my job performance from my immediate supervisor

24,

The work | perform is evaluated fairly

25.

My immediate supervisor knows my career/job goals

26.

My immediate supervisor supports me in achieving my career/job goals

27.

Within the last 30 days | have received feedback on my job performance from my supervisor

28.

When | request training, my supervisor is open to working with me to ensure | could attend

29.

Senior managers in my department listen to me

30.

| believe senior managers in my department support decisions made by my supervisor

31.

As a supervisor, | am supported when addressing staff issues

32.

Conflict in my work area is resolved effectively

33.

| believe assignments in my department are distributed fairly

34.

| believe exceptional job performance is recognized appropriately by managers/supervisors in my
work unit

35.

| believe poor job performance is dealt with effectively by managers/supervisors in my work unit

36.

As a supervisor, | have been given the training, tools, and resources to lead my work unit

37.

| feel safe and comfortable in my work unit

38.

My immediate supervisor has the tools to deal with conflict

39.

Overall, I am satisfied with the working environment in my department
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40.

[Optional] How could the City improve supervision and/or the work environment for employees?
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Compensation and Benefits

41,

City of Tempe Employee Survey Report

The City's health care plan meets my needs

42.

The amount that | pay for health care benefits is reasonable

43,

The City does a good job of informing me about my benefits

44,

The amount of leave that | receive each year meets my needs

45,

| think the amount | am paid is adequate for the work | do

46.

| am satisfied with the City's deferred compensation benefits

47,

Overall, | am reasonably compensated in pay and benefits for the work | do
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48.

[Optional] How could the City improve compensation and benefits for employees?

Using a scale of 1 to 5, where 5 means "Strongly AGREE" and 1 means
"Strongly DISAGREE," please rate your level of agreement with each of the
following statements.

Strongly AGREE

Agree

Neutral

Disagree
Strongly DISAGREE

Don't Know

Employee Engagement

49,

| receive information that affects my work in a timely manner from my immediate supervisor

50.

| can express my opinions about work related issues to my department management team

51,

Communication between work units/divisions INSIDE my department is good

52.

Communication between my work unit/division and work units/divisions OUTSIDE my department
is good

53.

With respect to my job, communication between departments is good

54,

| have adequate input on decisions affecting my work

55.

Senior managers in my department use input from employees to make decisions

56.

| am encouraged to be innovative and come up with better ways to do things at work

57.

Employees in my department are highly motivated about accomplishing our goals

58.

Overall, | am satisfied with the level of employee engagement in my Department
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59.

Peer Relationships

60.

[Optional] How could the City improve employee engagement for employees?

My co-workers treat me with respect

61.

Conflict between co-workers is resolved effectively
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~

w

62.

Overall, I am very satisfied with the quality of peer relationships among City employees

63.

[Optional] How could the City improve peer relationships among employees?
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Overall Ratings

64. Are you aware of the Council priorities and the City's Strategic Plan (Planning Process)?
(1) Yes (2) No (9) Don't know

65. Are you proud to work for the City of Tempe?
(1) Yes (2) No (9) Don't know

66. Overall, how satisfied are you with your current job?
(4) Very satisfied (3) Satisfied (2) Dissatisfied (1) Very dissatisfied (9) Don't know
67. How has the quality of the work environment in your department changed since you started
working for the City of Tempe?
(5) Much better (3) Stayed the same (1) Much worse
(4) Somewhat better (2) Somewhat worse (9) Don't know (was not here 2 years ago.)
68. Would you recommend the City of Tempe as a place to work to a friend or relative?
(1) Yes (2) No (9) Don't know
69. Does the City's working environment and leadership encourage you to go above and beyond the
minimum effort that is required for your job?
(1) Yes (2) No

70. Would like to finish your career with the City of Tempe?

_ (1)Yes __ (2No __(9) Don't know
71. Have you applied for a new position within the City of Tempe in the past two years?
_ (D) Yes ___(2No

DEMOGRAPHICS |

The following information will help the City better understand the results for different employee groups
within the City. ETC Institute will not report results at a level at which individuals can be identified.

72. What gender do you identify with? (1) Male ___ (2) Female

73. What do you feel best describes your race? [Check all that apply.]

(1) White/Anglo (3) Asian/Pacific Islander (5) Hispanic/Latino
(2) Black/African (4) Native American/Alaskan Native (6) Other:
74. In which department do you currently work?
(01) Municipal Budget Office (06) Community Development (10) Human Services
(02) City Attorney's Office (07) Community Services (11) Internal Audit
(03) City Clerk's Office (08) Office of Strategic (12) Internal Services
(04) City Court Management and Diversity (13) Police
(05) City Manager's Office (09) Fire Medical Rescue Department (14) Public Works
75. Which job type BEST describes your position?
(1) Director (2) Deputy Director (3) Manager (4) Supervisor (5) Non-supervisor
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76.

77.

City of Tempe Employee Survey Report

How many years have you worked with the City?
(1) 1-10 years (2) 11-20 years (3) 21-30 years (4) 31+ years

What is your employment status?

(1) Full-time permanent (3) Full-time temporary (5) Contract employee
(2) Part-time permanent (4) Part-time temporary (6) Volunteer

If you have any other comments that you would like to make, please write them in the space below.

This concludes the survey — thank you for your time!
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