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CITY OF TEMPE Council Meeting Date:  01/12/2017 

REQUEST FOR COUNCIL ACTION  Agenda Item:  5A4   
 

 
ACTION:  Authorize the creation of a new permanent full-time non-sworn Emergency Transportation Services Manager 

position.  
  

FISCAL IMPACT:   The Fire Medical Rescue Department is able to fund this position through the remainder of fiscal year 

2016-17 with existing non-sworn / civilian personnel budget vacancy savings in cost center 2322, which will be repaid to the 

General Fund after the ambulance enterprise fund is established in 2017-18. 

 

RECOMMENDATION: Authorize the creation of the Emergency Transportation Services Manager position.   
 
BACKGROUND INFORMATION:  The Fire Medical Rescue Department is in the process of creating an all civilian 

ambulance service at the direction of city management.  Through the upcoming 2017-18 budget development process, the 
Fire Medical Rescue Department will seek authorization to create an ambulance service enterprise fund along with 
associated budget appropriation, which will fund this position permanently and reimburse the General Fund for 2016-17 
expenditures to cover the cost of the position. 
 
An important first step is securing a manager to establish a billing system to include a Medicare billing account.  The 
Medicare application process may take up to 9 months to complete, therefore early hiring of a non-sworn manager is of 
significant value.  
 
There are many other aspects related to the implementation of an ambulance service that will need the attention of the 
person who will eventually oversee the day-to-day operations.  Allowing an employee who is hired as the Emergency 
Transportation Services Manager to participate in the creation of an enterprise fund and securing new employee positions 
will give that employee very meaningful experience in this specific field of operations.  This person will also need to create 
department policies, coordinate with labor groups, manage logistics and interact with the Arizona Department of Health 
Services.  Sufficient task level work exists regarding the launch of this program to justify the early hiring of this position. 
 
ATTACHMENTS:   None 

STAFF CONTACT(S):  Paul Nies, Assistant Fire Medical Rescue Chief, (480) 858-7257 

 
Department Director:  Greg Ruiz, Fire Medical Rescue Chief   
Legal review by:  Kara Stanek, Assistant City Attorney  
Prepared by:  Paul Nies, Assistant Fire Medical Rescue Chief 
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