
 
 

 

CITY OF TEMPE                         REVISED Council Meeting Date:   01/12/2017 

REQUEST FOR COUNCIL ACTION Agenda Item:  5B4 
 

 
ACTION:  Award a sole source contract to Confluence Group for the expansion of the KONA Mobile Workforce 
Management software solution to include Water Utilities Division field crews.     
 
FISCAL IMPACT:  The cost of this contract shall not exceed $274,280. Sufficient funds have been appropriated in the 
Water/Wastewater Capital Improvement Project Fund cost center 3299989 (Transmission & Distribution) for the anticipated 
expenditures in the current fiscal year.    
 
RECOMMENDATION:  Award the contract.   

    
BACKGROUND INFORMATION:  The sole source contract being requested shall expand the utilization of the KONA 
Mobile Workforce Management software solution (KONA) currently used by the Internal Services Department (Customer 
Service staff) to now include Water Utility Division field crews.  The original contract was approved by Council in June of 
2014 through a Western States Contracting Alliance cooperative with SHI International Corporation who sub-contracted the 
vast majority of the development work to the Confluence Group.  The KONA solution has dramatically improved the 
productivity of the Customer Service field staff by allowing them to receive, work, map, and document their daily field 
activities on tablets.  KONA also integrates with the City’s utility billing system allowing field staff to view billing history, meter 
locations, and premise history.   
 
Staff is now recommending that KONA’s work order management and field data recording capabilities be further leveraged to 
benefit the City’s Water Utility Division field crews. Currently, the field crews are not connected to key enterprise level 
software (CMMS, GIS, utility billing system) and do not have access to asset management tools.  All work is paper-driven 
and inefficient leading to difficulties in responding to customer or distribution system needs.  Additionally, no mechanism for 
work order and service order tracking nor quality control exists.  This project will address these deficiencies as well as 
improving communication between workgroups, streamlining workflow, capture work and asset information that does not 
currently exist, and provide real time information on projects to field and office personnel.    
 
Justification for Sole Source 
 
Due to the prior work completed by the Confluence Group, the expansion of the KONA solution is considered a sole source 
as no other business entity has the license to build on the existing solution.   By contracting directly with the Confluence 
Group the City will also eliminate the mark-up fee associated with the previous contract that was awarded to the SHI 
International Corporation.  The fees submitted for this project have been reviewed by IT and Procurement staff and are 
considered fair and reasonable and reflect the same professional services rates as charged under prior work.     
 
ATTACHMENTS:   Contract 
          
STAFF CONTACT(S):  Dave Heck, Internal Services Department Deputy Director - IT, (480) 350-8777           
 
Department Director:  Renie Broderick, Internal Services Department Director 
Legal review by:  Dave Park, Assistant City Attorney   
Prepared by:  Michael Greene, C.P.M., Procurement Administrator   


