
 
 

 

CITY OF TEMPE Council Meeting Date: 01/12/2017 

REQUEST FOR COUNCIL ACTION Agenda Item:  5B6 
 

 
ACTION:  Award a three-year contract with four-one year renewal options to Willis Towers Watson for risk management 
consultant services. 
 
FISCAL IMPACT:  Total combined cost of this contract shall not exceed $138,000 during the initial three-year contract 
period. Sufficient funds have been appropriated in Risk Management Fund cost center 2621 (Risk Management) for the 
anticipated expenditures for the current fiscal year.  
 
RECOMMENDATION:  Approve the contract. 

     
BACKGROUND INFORMATION:  (FS17-030) The City of Tempe issued a Request for Proposal (RFP) to establish a 
contract for risk management consultant services. 
 
The recommended firm will act as the City’s insurance broker and /or risk management consultant with respect to the 
following lines of insurance coverage: Property, General Liability, Workers’ Compensation, Crime, Environmental Pollution, 
and Network Security & Privacy. The services provided to place this insurance coverage include, but is not limited to the 
following: 
 

1. Conduct Pre-Marketing Services 
• Conduct an initial strategy discussion in advance of insurance placement. 
• Conduct a review of the City’s insurance program, assist the City in assessing risks and developing 

insurance specifications. 
• Analyze existing policies for adequacy of coverage, errors and omissions, adequacy of limits, appropriate 

deductible/retention levels, significant restrictions in coverage, concurrency of coverage, duplication or 
gaps in coverage, coordination of coverage, suitability of forms, financial stability of insurers, and insurer 
service capability. 

• Analyze and advise on the use of deductibles, self-insurance, risk transfer, and other cost reduction or risk 
management measures to produce the most feasible insurance coverages. 
 

2. Marketing and Placement Services 
• Research and place for the broadest insurance coverage with stable insurance carriers. 
• Develop and submit insurance policy specifications to selected markets/vendors that address City loss 

exposures. 
• Recommend potential insurers based on ratings, financial strength, and capacity. 
• Solicit quotes from insurers that the City authorizes. 
• Negotiate with insurers on the City’s behalf. 

 
3. Claims related services 

• In the event of a loss, evaluate coverage applicability. 
• Serve as the City’s liaison with the insurance company. 
• Assist the City in the development of settlement strategies and assist the City with litigation management 

issues that impact claim settlements. 
 
Evaluation Process 
 
The City received proposals for risk management consultants from two out of ninety-two firms who were invited to bid. These 
proposals were evaluated by a committee comprised of Risk Management and Procurement staff. The following firms 
responded: 



Marsh, USA LLC.  
Willis Towers Watson 
 
The proposals were scored using the following criteria: 
 

Criteria Weight 

Ability to provide mandatory services  15% 

Ability to provide desired services 10% 

Additional services that would be available to the City. 5% 

Experience and Qualifications 15% 

References 10% 

Financial Resources and Qualifications 10% 

Cost of Annual Fee Requirements 15% 

Cost of Desired Services 15% 

Overall response of RFP. 5% 
 
The committee evaluated bids that were submitted by Marsh, USA LLC and Willis Towers Watson and determined that a 
Best and Final Offer be issued to the two firms.  
 
Best and Final Offers 
 
Request for best and final offers were sent to Marsh, USA LLC and Willis Towers Watson. The best and final offer request 
asked vendors to review and clarify additional services that the City currently uses, and review their pricing to ensure that the 
most competitive offers were received.  
 
One firm responded positively to the best and final offer request but their pricing remained unchanged. The second firm did 
not respond. 
 
Results of Final Scoring 
 
Results of the final scoring are as follows: 
 

Offeror Final Score 
Initial 3 Year 

Cost 

Willis Towers Watson 975 $  137,700.00  

Marsh, USA LLC 944.5 $  162,100.00  
 
Recommendation 
 
It is the recommendation of the evaluation committee to award the contract to Willis Towers Watson, the high scoring firm 
offering the most advantageous offer and lowest overall cost for risk management consultant services. Also, Willis Towers 
Watsons has committed to hold pricing for years 4 – 7 at year 3’s cost. The price as offered by the incoming firm represents 
a 16% reduction from current year fees.   
 
ATTACHMENTS: FS17-030 Vendor Offer Page 
          
STAFF CONTACT(S): Jerry Hart, Deputy Internal Services Director– Finance, (480) 350-8505  
 
Department Director:  Renie Broderick, Internal Services Director 
Legal review by:  David Park, Assistant City Attorney 
Prepared by:  Donovan Goldtooth, Procurement Officer 


