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Budget Summary 

Introduction 
The City of Tempe continues to face unprecedented financial challenges in the wake of the most severe 
economic recession experienced in nearly a century. Revenues continue to decline and the uncertainty of the 
economic forecast requires difficult decisions to be made about the types and levels of services provided to 
the community as well as the impact of potential revenue offsets.  
 
Last year, a five year budget balancing proposal was submitted to Council that incorporated a combination of 
operating budget reductions, personnel reductions, new revenues, salary freezes, benefit changes, elimination 
of contingency funds, and significant use of General Fund balance. Unfortunately, the continued decline in 
revenue now requires a more dramatic proposal for FY 10/11, as the City’s General Fund balance can no 
longer sustain expenditures exceeding revenues at the magnitude that has occurred over the two most recent 
fiscal years (FY 08/09 and FY 09/10).  
 
This proposal presents a combination of substantial expenditure reductions, new revenue sources, and other 
alternatives to ensure that the City presents a balanced budget in FY 10/11, while also maintaining an 
adequate level of General Fund balance. Although future economic uncertainties continue, the intent of this 
proposal is to address budget shortfalls in FY 10/11. By addressing the deficit in the upcoming fiscal year, 
not only will pressures placed on the General Fund balance be substantially relieved, the City will be much 
better positioned to maintain financial sustainability in future years.  
 
 
Challenges  
The City of Tempe is facing a General Fund deficit of approximately $34 million in FY 10/11 if revenues 
continue at their projected levels and no expenditure reductions are employed. This amount is higher than 
previously anticipated, as limited optimism within the financial forecast in the form of stabilized sales tax 
declines has not been realized. In essence, it does not appear that sales tax declines have bottomed out. In 
addition, it is not yet clear what impact any further declines to state shared revenues will have on the City in 
FY 10/11.  
 
Of this $34 million shortfall, $30 million is considered to be a structural deficit. A structural deficit is one that 
exists when long term or projected revenues within the financial forecast will not meet projected 
expenditures. A structural deficit is not presumed to be short term or cyclical, and in order to rectify, requires 
intervention in the form of recurring expenditure reductions and/or additional revenue offsets. The 
remaining $4 million does not appear to be structural in nature due to short term weakness projected in 
construction activity. 
 
With this in mind, this proposal serves as a tool for identifying alternatives and determining the best plan of 
action for the City to address this extraordinary and unfortunate financial situation.  
 
It is critical to note that by June 30, 2010, approximately $52.5 million in General Fund balance will have 
been spent to cover shortfalls in FY 08/09 and FY 09/10. The result is that the General Fund balance has 
gone from $72 million at the conclusion of FY 07/08 to an estimated $19.5 million at the conclusion of the 
current fiscal year, FY 09/10. This equates to a 73% draw down on the General Fund balance over two fiscal 
years. Not only is this amount insufficient to continue to cover deficits, it falls well below minimum General 
Fund balance policy levels established by Council last year. Figure 1 on the following page displays the 
change in General Fund balance from FY 05/06 through FY 09/10. 
 

Budget Summary 
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Figure 1: General Fund Balance from FY 05/06 through FY 09/10 
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Special Revenue Funds 
Although the focus of this proposal is on the General Fund, it is important to note that some enterprise and 
special revenue funds are facing considerable financial challenges as well. The Transit and Performing Arts 
Funds are also reliant on sales tax proceeds, and as a result, have experienced substantial declines in revenue. 
Both of these funds will experience deficits in FY 10/11 and will require the use of Transit Fund balance and 
Performing Arts Fund balance, respectively. The Transportation Fund, which is funded through the State’s 
Highway User Revenue Fund (HURF), will also experience a deficit in FY 10/11 and will require use of 
Transportation Fund balance.  
 
The Rio Salado/Community Facility District Fund has been impacted by the delay in development around 
Town Lake. This delay has resulted in insufficient revenues to cover operating costs, which in turn, will 
require the use of Rio Salado/Community Facility District Fund balance. The Golf and Cemetery Funds, 
which are funded through user fees, are also experiencing declines in revenue and will require the use of 
requisite fund balances. New strategies will need to be identified and implemented to address shortfalls in the 
Golf and Cemetery Funds in the near future. The Water/Wastewater and Solid Waste Funds appear to be in 
good condition, although future rate increases for Water/Wastewater are assumed within the long range 
forecast. 
 
 
Background 
The City of Tempe began addressing anticipated budget shortfalls nearly two years ago when economic 
indicators pointed toward continuing declines in revenue. The FY 08/09 budget was balanced through 
various expenditure reductions and applying nearly $17.9 million in General Fund balance. This effort 
continued last year with the formation of a multi-year budget balancing proposal that was aimed at reaching 
financial sustainability over a four year period, from FY 09/10 through FY 12/13. This multi-year proposal 
assumed that FY 09/10 and FY 10/11 would be very challenging to balance, and that has proven to be true. 
In current FY 09/10 alone, an additional $34.6 million in General Fund balance will be used. 
 
Given the increasing severity of the financial situation, the focus of this proposal is to address the structural 
deficit in FY 10/11 and minimize the continued draw down on the General Fund balance. A variety of 
strategies have been pursued to address the current financial situation and prepare the FY 10/11 budget, 
including: 
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Acquiring More Timely Financial Information 
In an effort to get more timely and accurate information about the City’s financial status, Financial Services is 
now updating the five year financial forecast every six months rather than each year, while also continuing to 
provide more frequent periodic updates on those revenue sources the City is most reliant upon. This will 
allow the City to more quickly respond to changing economic circumstances. 
 
Forming Budget Balancing Results Teams 
Early last fall, eight teams of employees were formed to assist with the City’s budget balancing efforts. The 
teams were comprised of employees from throughout the City and considerable contributions were made by 
all participants. Recommendations from the results teams have been incorporated into specific department 
reduction recommendations and/or have been included where appropriate throughout the entirety of this 
FY 10/11 proposal. 
 
o The Alternative Service Delivery Team was charged with evaluating opportunities for contracting out 

services currently provided by City staff, partnering with other cities to provide services, and looking at 
alternative ways to deliver services to the community. The recommendations from this team can be 
accessed online at: http://www.tempe.gov/BudgetPlan/AlternativeServicesDeliveryReport.pdf. 

 
o The Employee/Community Input Team was responsible for evaluating input from employees and 

citizens on how to reduce expenditures and examine opportunities to more efficiently provide services to 
the community. This input was regularly communicated to department managers and members of the 
other Results Teams. Recommendations received from employees and community members can be 
accessed online at: http://www.tempe.gov/BudgetPlan/budgetcomments.htm. 

 
o The Health Care Team was tasked with looking at current health care coverage plans as well as employee 

contribution levels to identify potential costs savings to the City. The recommendations from this team 
are available online at: 
http://www.tempe.gov/BudgetPlan/Health%20Cre%20Results%20Team%20Recommendations%20.ht
m. 

 
o The Operational Reduction Team was responsible for examining opportunities for staffing reductions as 

well as other operational savings throughout the City. The recommendations from this team can be 
accessed online at: http://www.tempe.gov/BudgetPlan/Operational%20Reduction%20Report.pdf. 

 
o The Organizational Consolidation Team was charged with evaluating the potential consolidation of 

several departments throughout the City. Given the complexity and timing involved in implementing a 
broad organizational consolidation, a proposal was presented to Council that is scheduled for final review 
and approval on February 4th (delayed from January 21st due to the Council meeting being canceled). This 
consolidation will move the organization from fourteen departments to seven departments and three 
offices. The financial impact of the consolidation plan is estimated to be approximately $2 million in 
General Fund recurring savings and has been incorporated into this budget reduction plan. Additional 
savings in other funds will also occur. Please note that this proposal incorporates the consolidation plan, 
so the appropriate areas have been consolidated throughout the report. The staff summary 
recommending changes to the City ordinance that provides for the implementation of the consolidation 
can be accessed online at: 
http://documents.tempe.gov/sirepub/cache/1207/p0x02y55qk3e5o25rdsxqqut/1228497201222010055
525719.PDF 
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o The Program Reduction Team was asked to examine all services provided by the City and recommend 
programs that could be reduced and/or eliminated. The report provided by this team can be accessed 
online at: http://www.tempe.gov/BudgetPlan/ProgramReductionTeamReportofResults[1].pdf. 

 
o The Revenue Enhancement Team was charged with identifying additional revenue opportunities. The 

recommendations provided by this team can be accessed online at: 
http://www.tempe.gov/BudgetPlan/RevenueEnhancementReport.pdf. 

 
o The Target Allocation Team was tasked with developing a methodology to establish and recommend 

reduction targets for each department. Department managers were required to submit proposals based 
on the established targets. An overview of the recommendations provided by this team can be accessed 
online at: http://www.tempe.gov/BudgetPlan/Charlie%20Memo.pdf. 

 
Communicating Early and Often About the Current Financial Situation 
Given the severity of the financial situation and the impact it will have on the community and employees, 
numerous efforts have been incorporated to ensure timely, accurate, and open communication occurs. 
Examples include: 
 
o Providing weekly City Manager updates to employees that are also posted on the web at: 

(http://tempemanager.blogspot.com/). 
 
o Working with the City’s six-sided partnership, which is comprised of employee work groups and unions 

representing all City employees, to ensure information is shared and feedback is received. 
 
o Working with department managers to develop department-specific budget reduction recommendations 

and posting that information on-line for employees and citizens to review at: 
(http://www.tempe.gov/budgetplan/City-wide%20Budget%20Reduction%20Proposal.pdf). 

 
o Developing a web page that provides updates on the status of the budget, including information on the 

budget balancing process, press releases, feedback forms, employee and public forums, frequently asked 
questions, videos, and information about upcoming Council meetings scheduled to address budget 
issues. This information can be accessed at: (http://www.tempe.gov/budgetplan/). 

 
 
Budget Balancing Process 
In order to provide adequate information and flexibility in addressing the current financial situation, a 
process has been established to facilitate the decision making process. The components of this process 
include: 
 
Identifying the Budget Shortfall 
The first step in this process was to identify the dollar amount required to balance the FY 10/11 budget. As 
noted earlier, the anticipated shortfall for FY 10/11 is $34 million. Of that amount, $30 million is structural 
in nature and requires recurring reductions and/or revenue offsets to rectify. The remaining $4 million does 
not appear to be structural and can be addressed through non-recurring, temporary solutions.  
 
 
 
 



  

 6

Developing Reduction Targets  
The second step was to develop reduction targets for each department. The Target Allocation Team 
recommended targets for each department, and those targets were modified to recognize Council priorities 
for public safety. The modified targets have been incorporated into this process.  
 
Developing Department-Specific Reduction Proposals 
The third step was to require department managers to prepare reduction proposals for their respective 
departments based on the reduction targets provided. These proposals serve as the foundation for this City-
wide proposal.  
 
Developing City-Wide Reduction Recommendations 
The fourth step was to combine and prioritize all of the department submittals into a single, City-wide list of 
potential reduction recommendations. The prioritization is an important part of the process as it ensures that 
positions and/or other reduction items that would have the most negative impact on the community if lost, 
are the very last to be eliminated. In addition, should a sales tax increase go to the voters, it is important that 
voters clearly know what they are voting for. Given the large number of items included on this City-wide list, 
all items have been grouped into five different levels, with Level 1 items being the least difficult to eliminate 
and Level 5 items the most difficult to eliminate. In essence, the severity of the impact to the community 
increases as one moves to the bottom of the list. Getting items in a precise priority is very difficult, and as a 
result, the primary focus is to get items in the appropriate broad categories knowing that more work on 
specific priorities will occur after receiving input from Council. 
 
Creating Short-Term Restoration Opportunities 
The fifth step is identifying potential opportunities to restore items currently on the City-wide reduction list. 
When the $30 million target was initially established, it was assumed that the actual deficit was approximately 
$22.5 million, which would have provided Council an immediate $7.5 million from which to make 
restorations. Given that the budget gap grew, the entire $30 million in recommendations must now be 
considered. As a result, a Short-Term Restoration Opportunities category has been established to attempt to 
provide some alternative restoration opportunities. 
 
Any items considered from the Short-Term Restoration Opportunities list will likely be applied to the bottom of 
the City-wide list of reduction recommendations, as those at the bottom are presumed to be the most critical 
to restore. It is important to note that items on the Short-Term Restoration Opportunities list are not automatic. 
In the case of sales tax, voter approval is required; new revenue offsets require Council approval; and 
reductions in pay and/or benefits require unions to voluntarily open their contracts.  
 
Examining Long-Term Saving/Revenues Opportunities 
The sixth step in this process is to ensure that the good ideas that emerged over the past several months 
from working with departments, the six-sided partnership, and the Results Teams are pursued. These are 
items that appear to have merit, but require more in-depth review and analysis to determine if they are truly 
viable. As a result, items on this list should not be considered for restoration at this point. All items on this 
list will be tracked to ensure appropriate progress is being made to determine if they are viable options for 
the future. Any options for additional restorations will be brought to Council. 
 
Figure 2 on the following page illustrates how the entire budget balancing process for FY 10/11 will come 
together. The actual list of City-wide restoration recommendations, short-term restoration opportunities, 
long-term savings/revenue opportunities, and methods of addressing the $4 million non-structural segment 
of the deficit are outlined in the next section of this proposal. 
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Figure 2: The FY 10/11 Budget Balancing Process 
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Projected Ongoing Revenues and Expenditures
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Budget Proposal 

 
Overview 
The following proposal incorporates a combination of significant expenditure reductions, new revenue 
sources, and fund transfers to address budget shortfalls in FY 10/11. Table 1 provides a broad overview of 
the methods used to balance FY 10/11, whereas Figure 3 graphically displays projected expenditures and 
revenues through FY 13/14. Future projections assume that the $34 million shortfall is addressed in FY 
10/11. The reduction targets and specific balancing tools are outlined in more detail on subsequent pages.  
 
 
Table 1: Balanced Budget Proposal for FY 10/11 

  FY 10/11 

Addressing Structural Deficit - $30.0 Million   
  Revenue Offsets $1,667,143 
  Personnel Reductions (FTEs) $22,613,341
  Base-Budget Reductions $6,058,235

  Items Under Review * $874,822
Total Structural* $31,213,542

Addressing Non-Structural Deficit - $4.0 Million  
  Salary Freeze $2,000,000
  Other Pay/Benefit Changes $2,000,000

Total Non-Structural $4,000,000
* Includes $1.2 Million in additional Police Department Restorations 
 
 
Figure 3: City of Tempe Projected GF Revenues and Expenditures: FY 10/11 through FY 13/14 

 

Budget Proposal 
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Reduction Targets 
Reduction targets were developed for all General Fund departments, totaling $30 million. It is important to 
note that the Police Department target includes the amount recommended by the Target Allocation Team 
for FY 10/11 as well as an additional $1.2 million to address restorations that were made during last year’s 
process. This was necessary as some sworn positions that were integrated as reductions in the plan for last 
year were restored on the premise that the City would receive a COPS grant to offset those personnel costs 
and the City was not successful in acquiring those grant funds. This scenario brings the recurring expenditure 
reductions and revenue offset total to $31.2 million. Table 2 below lists the reduction targets applied to each 
General Fund department. 
 
 
 
Table 2: General Fund Reduction Targets 

City of Tempe 
Budget Reduction Targets 
Department Total $  
City Attorney $435,254 

City Clerk $114,462 
City Court $535,342 

Community Development (includes Developmental Services) $1,330,594 
Community Relations (includes City Manager/Mayor & Council) $551,784 

Community Services (includes Recreation) $3,013,303 
Diversity $65,194 

Finance & Technology $2,332,482 
Fire $3,308,319 

Human Resources $463,554 
Internal Audit $60,684 

Police $13,341,363 
Public Works (includes Water and Parks) $3,472,725 

Non-Departmental $649,313 
Other Agency: Tempe Community Council $325,627 

Subtotal $30,000,000 
Police FY 10/11 Allocations $1,162,356 

Overall City Target $31,162,356 
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Addressing the $30 Million Structural Deficit 
In order to meet the $30 million target in recurring dollars to address the structural deficit, department 
managers prepared reduction proposals based on the reduction targets provided. Reduction items within 
these submittals serve as the foundation for the development of the list of potential City-Wide reduction 
recommendations. The options used to reach the $30 million include: 
 
New/Alternate Revenue 
The current plan includes nearly $1.7 million in the form of new revenue sources that have been submitted 
by departments. All revenue items are included in the overall City-wide reduction list that follows. In 
addition, a brief overview of each submittal is included in Appendix A (p. 65). 
 
o Note on Bed Tax: It is important to note that the bed tax is not included as new revenue in this 

proposal; however, an increase was assumed for FY 10/11 in the prior proposal. As a result, there will be 
no reduction to the deficit from the bed tax in FY 10/11 as it was built in as part of the financial plan last 
year. If the proposition is not approved then the deficit for next year will grow. 
 
The current bed tax is shared 1% to the City for unrestricted purposes and 2% to the Tempe Convention 
& Visitors Bureau (TCVB) for tourism promotion. Changes in statute since the original bed tax was 
implemented now require that all increases be used for tourism promotion. The bed tax on the March 
ballot proposes the increase be shared between the TCVB and the City and discussions with the TCVB 
to date presume that additional funds collected will be split equally. The current agreement between the 
TCVB and the City would be amended to reflect the split agreement and also provide for a mechanism 
by which both parties would review and approve all proposed expenditures on an annual basis and then 
annually audit those expenditures for compliance. If approved, The City plans to apply current expenses 
such as special event sponsorship by the City as its tourism related expenses. 
 

o Note on Downtown Tempe Community (DTC) Parking Enforcement: Turning over enforcement 
of parking in the downtown to the DTC may serve as a tool for offsetting lost revenue should the three 
proposed Parking Aide eliminations (item #102) occur within the Police Department. The premise is 
that the DTC would take over the entire enforcement function in the downtown area and would collect 
administrative fees for violations, removing the enforcement component entirely from the criminal 
justice system. This would benefit the DTC as the downtown area would receive dedicated enforcement 
that would increase parking turnover and the availability of parking to downtown consumers. It would 
benefit the City as a contractual agreement between the City and the DTC would share proceeds, and 
increased revenue would likely result due to enhanced enforcement and parking turnover. 

 
Personnel Reductions  
This category constitutes potential reductions in the total number of permanent full-time equivalent 
positions within the City. Proposed is the elimination of 251.5 General Fund full-time permanent positions, 
totaling approximately $22.6 million. Please note that all operating costs directly related to the elimination of 
a position have been included with the personnel costs, while operating or similar personnel related costs not 
associated with the elimination of position have been identified as base budget operating costs. This equates 
to a 18.4% reduction in permanent full-time equivalent employees within the General Fund. Moreover, since 
several Departments previously committed to eliminating an additional 61 General Fund positions in 
FY10/11, the City will see a nearly 23% reduction in General Fund permanent full-time positions next fiscal 
year. 
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In addition, 11.9 full-time permanent positions have been moved to alternative funding sources. It is 
important to note that this category does not include temporary employees. Reductions in temporary staff 
are included in the base budget reductions as temporary employees are paid from separate line items than 
permanent employees. Unfortunately, it is difficult to determine the exact impact of wage reductions on 
temporary staff as the use of temporary staff varies considerably among departments. 
 
Table 3 on the following page provides a Department breakdown of all full-time positions included on the 
City-wide reduction list. It is important to acknowledge that the number of public safety related position 
reductions residing on this list is considerable given the large amount of General Fund resources expended 
on public safety. Given the importance of providing public safety to the community, the most important 
first-responder positions have been placed at the bottom of the reduction priority list, meaning that their 
elimination will have the most severe impact. This also means that this is the first avenue for restorations if 
alternative funding is available. 
 
The proposed personnel reductions and related impacts for each department are outlined in the next section 
of this proposal, titled Department Impacts (p. 32). As additional reference, Appendix A (p. 65) provides more 
detailed descriptions of each specific item included. 
 
Table 3: Breakdown of Potential Employee Position Reductions by Department 

City of Tempe 
General Fund (GF) FTE Position Reductions 

Department 

FY 09/10 
Budgeted 
FTE GF 
Positions 

Previously 
Committed 

FY 10/11 
FTE GF 
Positions 

Eliminated  

 Proposed 
FY 10/11 
FTE GF 
Positions 

Eliminated 

Total FTE 
GF 

Positions 
Eliminated 
in FY 10/11 

% of Total 
Positions 

Eliminated 

City Attorney 22.8 0.0 1.0 1.0 4.4% 
City Clerk 4.0 0.0 0.0 0.0 0.0% 
City Court 35.0 2.0 3.0 5.0 14.3% 

Community Development 
(includes Developmental Services) 81.3 13.5 13.5 27.0 33.2% 

Community Relations/City 
Manager/Mayor & Council 33.0 2.0 3.0 5.0 15.2% 

Community Services (includes 
Recreation) 136.5 11.5 27.9 39.4 28.9% 

Diversity 3.5 0.0 0.5 0.5 14.3% 
Finance & Technology 114.0 8.0 9.1 17.1 15.0% 

Fire 184.0 0.0 18.0 18.0 9.8% 
Human Resources 23.0 3.0 1.0 4.0 17.4% 

Internal Audit 4.0 0.0 1.0 1.0 25.0% 
Police 534.0 3.0 149.0 152.0 28.5% 

Public Works (includes Water & 
Parks) 182.0 18.0 22.5 40.5 22.3% 

Non-Departmental 0.0 0.0 0.0 0.0 0.0% 
Other Agency: Tempe Community 

Council 10.5 0.0 2.0 2.0 19.0% 

Overall City Target 1,367.5 61.0 251.5 312.5 22.9% 
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Department Base Budget Reductions 
Numerous operating base budget reductions are included within this proposal and total slightly more than $6 
million. These reductions represent line items not associated with permanent, full-time employees. However, 
it is important to note that this category does include wages for temporary employees as wages are a distinct 
line item separate and apart from salaries and benefits associated with permanent employees. Proposed base 
budget reductions for each Department are also outlined in the Department Impacts section of this proposal (p. 
32) and specific items are described in more detail in Appendix A (p. 65) 
 
Other Agency Reductions 
This category is comprised of reductions from the Tempe Community Council (TCC). TCC was asked to 
meet an overall target that incorporated appropriate portions of administration, special projects, and human 
services. Proposed base reductions for the TCC are outlined in the Department Impacts section of this 
proposal, and specific items are described in more detail in Appendix A (p. 65) 
 
Non-Departmental Base Budget Reductions  
This category is comprised of reductions of a non-departmental base budget account that has historically 
been used to pay for miscellaneous City obligations. These proposals amounted to a cost savings of $649,313 
and include a reduction to the Sister Cities program, the Tempe Professional Development Club, Office 
Rental funding, and miscellaneous non-departmental funding. These reductions will limit our capacity to pay 
for non-departmental expenditures. 
 
The table that follows, Table 4, incorporates the comprehensive list of City-wide options in recommended 
priority order. Please note that all items have been grouped into five different levels, with Level 1 items 
being the least difficult to eliminate and Level 5 items the most difficult to eliminate. In essence, the severity 
of the impact for the community increases as one moves to the bottom of the list. Each level equates to 
approximately $6 million. Given the length of this list, a summary is provided at the end of each level. 
 
 
Follow-Up 
A few departments in the City submitted proposals to meet their targets were asked to do some additional 
follow up because savings from the General Fund will likely not occur with the recommendations provided 
and/or suggestions were not viable. As a result, approximately $900K of the overall target will be addressed 
by those respective areas identified at the end of Table 4. 
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Table 4: City-Wide Reduction Recommendations  
Level 1 Budget Reduction/Revenue Enhancement Items 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 
 

Cumulative 
Total $ 

1 Comm. Dev Eliminate Department 
Manager Position Personnel    1.0 $189,972.4 $189,972.4

2 Comm. Serv Eliminate Department 
Manager Position  Personnel    1.0 $205,815.0 $395,787.4

3 Public 
Works 

PW Reorganization 
(Eliminate 3 non-GF 
positions) 

Base Budget     $27,083.0 $422,870.4

4 Public 
Works Parks Reorganization Personnel    6.0 $388,004.0 $810,874.4

5 Comm. Serv 
Eliminate Deputy 
Department Manager 
Position (Library) 

Personnel    1.0 $155,374.0 $966,248.4

6 Finance/IT IT Reorg/Consolidation Personnel    4.0 $597,048.0 $1,563,296.4

7 HR Nationwide Payroll 
Reimbursement Revenue     $13,000.0 $1,576,296.4

8 Comm. Rel Reduce the Mayor/Council 
Base Budget Base Budget     $6,000.0 $1,582,296.4

9 Comm. Dev Reduce Community 
Development Base Budget Base Budget     $20,448.0 $1,602,744.4

10 Comm. Dev Eliminate Intern Position Base Budget     $12,000.0 $1,614,744.4

11 Comm. Rel Reduce the Neighborhood 
Services Base Budget Base Budget     $1,300.0 $1,616,044.4

12 Comm. Rel Reduce the Government 
Relations Base Budget Base Budget     $12,690.0 $1,628,734.4

13 Comm. Rel 
Reduce the 
Communication/Media Base 
Budget 

Base Budget     $49,415.0 $1,678,149.4

14 Comm. Rel Reduce the Administration 
Base Budget Base Budget     $70,710.0 $1,748,859.4

15 Comm. Rel Reduce the City Manager's 
Base Budget Base Budget     $10,500.0 $1,759,359.4

16 Comm. Serv Cultural Administrator 09-10 
Credit Base Budget     $47,653.0 $1,807,012.4

17 Comm. Serv Library Specialist 09-10 
Credit Base Budget     $33,795.0 $1,840,807.4

18 Public 
Works 

Mulch Savings: Reduce 
Parks Operating and 
Maintenance 

Base Budget     $12,000.0 $1,852,807.4

19 Public 
Works 

Reduce Electricity Budget – 
Facilities  Base Budget     $50,000.0 $1,902,807.4

20 Police 
Fund One Patrol Officer 
Position Through an 
Alternative Source (28-3511) 

Transfer 1.0   $85,042.3 $1,987,849.8
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Level 1 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction 

Item/Proposal 
Type of 
Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 
 

Cumulative 
Total $ 

21 Fire Reduce Computer Aid 
Dispatch Contract Base Budget     $99,000.0 $2,086,849.8

22 Fire Increase Rent for Use of 
Fire Stations  Revenue     $14,400.0 $2,101,249.8

23 Public 
Works 

Reduce Electricity 
Budget – Parks   Base Budget     $50,000.0 $2,151,249.8

24 Comm. Serv 

Reduce Library 
Collection Materials, 
Printing, Copier and 
Processing Supplies 

Base Budget     $149,273.0 $2,300,522.8

25 Comm. Serv Reduce Escalante 
Materials and Supplies Base Budget     $10,123.0 $2,310,645.8

26 Fire Increase Advance Life 
Support Ambulances Revenue     $40,000.0 $2,350,645.8

27 Fire Self Inspection Fee Revenue     $150,000.0 $2,500,645.8

28 Fire Increase Fire Fees and 
Permits Revenue     $29,000.0 $2,529,645.8

29 HR Eliminate Retiree 
Recreation Pass Program Base Budget     $18,960.0 $2,548,605.8

30 Fire Retail Lease of Support 
Services Revenue     $66,000.0 $2,614,605.8

31 Fire Tempe County Island 
Fire District IGA Revenue     $15,000.0 $2,629,605.8

32 Non-Depart Reduce Non-
Departmental Funding Base Budget     $200,000.0 $2,829,605.8

33 Finance/IT 

Reduce Various 
Financial Services Line 
Item Budgeted 
Expenditures 

Base Budget     $70,080.0 $2,899,685.8

34 Comm. Serv 
Reduce Tempe Leisure 
Opportunities Brochure 
Print and Layout 

Base Budget     $20,000.0 $2,919,685.8

35 TCC 
Eliminate Part-Time 
Contracted Services & 
Internships Position 

Base 
Budget/Non-

FTE 
    $22,868.0 $2,942,553.8

36 TCC Eliminate TCC Pre-Paid 
Benefit Base Budget     $3,108.0 $2,945,661.8

37 TCC Reduce Operations by 
10% Base Budget     $1,885.0 $2,947,546.8

38 TCC Employee Benefit 
Savings Base Budget     $48,744.0 $2,996,290.8

39 HR Eliminate Cash Bonuses 
for Retiring Employees Base Budget     $22,500.0 $3,018,790.8

40 Comm. Dev Eliminate Intern 
Position  Base Budget     $12,000.0 $3,030,790.8

41 Diversity 
Reduce 
events/promotions 
account 

Base Budget     $32,001.0 $3,062,791.8

42 HR Transfer Health Fund 
Administration Costs Transfer 0.9   $150,390.0 $3,213,181.8
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Level 1 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction 

Item/Proposal 
Type of 
Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 
 

Cumulative 
Total $ 

43 Finance/IT Reduce 8% IT Base 
Budget Base Budget     $260,650.0 $3,473,831.8

44 Police Reduce Police Base 
Budget Base Budget     $118,280.0 $3,592,111.8

45 Finance/IT Allocate Costs to CIP 
Program Revenue     $137,435.0 $3,729,546.8

46 Finance/IT Allocate Financing Costs 
to Debt Service Fund Revenue     $49,000.0 $3,778,546.8

47 Non-Depart 
Reduce Sister Cities 
Program & Hackett 
House 

Base Budget     $10,000.0 $3,788,546.8

48 Non-Depart Reduce Tempe 
Professional Dev. Club Base Budget     $10,000.0 $3,798,546.8

49 Non-Depart Reduce Office Rental 
Funding Base Budget     $200,000.0 $3,998,546.8

50 Comm. Serv 
Diversion Ethics and 
Positive Living 
Workshop Revenue 

Revenue     $34,800.0 $4,033,346.8

51 Comm. Serv North Tempe Facility 
and Program Revenue Revenue     $4,000.0 $4,037,346.8

52 Comm. Serv Escalante Facility and 
Program Revenue Revenue     $31,000.0 $4,068,346.8

53 Comm. Serv 
Kid Zone Revenue - 
Charging Employees in 
Kyrene School District 

Revenue     $30,500.0 $4,098,846.8

54 Comm. Serv Kid Zone Revenue - 
Rate Increase Revenue     $100,000.0 $4,198,846.8

55 City Court Increase Warrant Fees Revenue     $47,090.0 $4,245,936.8

56 City Court Increase Driving School 
Fees Revenue     $127,923.0 $4,373,859.8

57 TCC Eliminate Special 
Assistance Program Base Budget     $6,000.0 $4,379,859.8

58 TCC Eliminate Homeless 
Assistance Program Base Budget     $14,000.0 $4,393,859.8

59 TCC Eliminate Grad Nite 
Grant from GF Base Budget     $3,000.0 $4,396,859.8

60 TCC Reduce Unity Grant 
Funding from GF Base Budget     $14,000.0 $4,410,859.8

61 Comm. Dev Eliminate Planner II 
Position Personnel    1.0 $87,071.0 $4,497,930.8

62 Comm. Dev Eliminate 1/2 Planner II 
Position Personnel    0.5 $52,619.5 $4,550,550.3

63 Comm. Dev Eliminate Planner II 
Position Personnel    1.0 $82,725.4 $4,633,275.7

64 Comm. Dev Eliminate Planner II 
Position Personnel    1.0 $94,338.8 $4,727,614.5

65 TCC Eliminate Administrative 
Assistant Position Personnel    1.0 $53,272.0 $4,780,886.5

66 Comm. Serv Eliminate Management 
Assistant Position Personnel    1.0 $86,686.0 $4,867,572.5
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Level 1 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction 

Item/Proposal 
Type of 
Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 
 

Cumulative 
Total $ 

67 Comm. Serv Eliminate Library 
Specialist II Positions Personnel    2.0 $120,079.0 $4,987,651.5

68 TCC Eliminate Administrative 
Assistant Position Personnel    1.0 $66,340.0 $5,053,991.5

69 Comm. Serv 
Eliminate Assistant 
Recreation Coordinator 
Position (Kid Zone) 

Personnel    1.0 $55,626.0 $5,109,617.5

70 Comm. Serv 
Reduce Administrative 
Assistant Positions 
(Recreation) 

Personnel    1.5 $76,360.0 $5,185,977.5

71 Fire Fire Training Center Use 
Fee Revenue     $7,600.0 $5,193,577.5

72 Finance/IT Allocate Costs to the 
Health Fund Revenue     $25,000.0 $5,218,577.5

73 Finance/IT 
Eliminate Specialty 
License Coordinator 
Position 

Personnel    1.0 $86,325.0 $5,304,902.5

74 Fire Reduce the Fire Base 
Budget Base Budget     $28,162.0 $5,333,064.5

75 HR 
Reduce Tuition 
Reimbursement Over-
budget 

Base Budget     $140,000.0 $5,473,064.5

76 Police 
Eliminate Records 
Section Administrator 
Position 

Personnel    1.0 $87,993.8 $5,561,058.3

77 Police Eliminate Assistant 
Chief Position Personnel    1.0 $171,004.0 $5,732,062.3

78 Comm. Serv 
Eliminate Administrative 
Assistant Position 
(Library) 

Personnel    1.0 $63,846.0 $5,795,908.3

79 Police 

Increase Public Safety 
Enhancement Fund fee 
from $10 per citation to 
$20 per citation 

Revenue     $608,000.0 $6,403,908.3

Level 1 Subtotal 1.9 28.0 $6,403,908.3  
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Level 2 Budget Reduction/Revenue Enhancement Items 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 
 

Cumulative 
Total $ 

80 Comm. Dev Eliminate Administrative 
Assistant I/II Position Personnel    1.0 $53,908.8 $6,457,817.1

81 City Clerk 

Use of Maricopa County 
Election Department 
Postal/Indicia/Return 
Address Information on 
Sample Ballots and 
Information Pamphlets 

Base Budget     $13,075.0 $6,470,892.1

82 Comm. Dev 

Reduce Part-Time 
Enforcement Team 
(Eliminate Part-Time Code 
Enforcement Positions)  

Base 
Budget/Non-

FTE 
    $146,000.0 $6,616,892.1

83 Police Eliminate all 7 Police 
Officer Overhire Positions Personnel    7.0 $596,847.4 $7,213,739.5

84 Police 

Eliminate Direct 
Council/Community 
Liaison (1 Executive Sgt 
Position) 

Personnel    1.0 $129,443.3 $7,343,182.8

85 Comm. Serv Close McClintock Pool Base Budget     $118,816.0 $7,461,998.8

86 Comm. Serv 
Close Cahill Senior Center 
(Eliminate 1 Recreation 
Coordinator Position) 

Personnel    1.0 $103,234.0 $7,565,232.8

87 Comm. Serv Eliminate Museum Registrar 
Position Personnel    1.0 $71,302.0 $7,636,534.8

88 Internal 
Audit 

Convert Contract 
Administrator to Part-time 
Temporary Position 

Personnel    1.0 $60,684.0 $7,697,218.8

89 Diversity 

Transition Administrative 
Assistant from full-time 
benefited to part-time 
benefited. 

Personnel    0.5 $33,193.0 $7,730,411.8

90 Comm. Serv Reduce Diversion Wages Base Budget     $10,000.0 $7,740,411.8

91 Police 
Eliminate Department's 
Homeland Defense Bureau 
(1 Commander) 

Personnel    1.0 $160,576.0 $7,900,987.8

92 Police 

Convert 2 Management 
Assistant Positions into a 
Senior Budget Analyst 
Position 

Personnel    1.0 $78,948.1 $7,979,935.9

93 Police Eliminate Records Clerk I 
Positions Personnel    3.0 $147,297.7 $8,127,233.5

94 Police 

Eliminate Administrative 
Oversight for High Liability 
Areas (1 Commander 
Position) 

Personnel    1.0 $160,576.0 $8,287,809.5

95 Comm. Dev Eliminate Code Inspector II 
Position Personnel    1.0 $65,087.6 $8,352,897.1
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Level 2 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

96 Police 
Eliminate Administrative 
Support (3 Administrative 
Assistant II Positions) 

Personnel    3.0 $168,823.1 $8,521,720.2

97 Police 
Eliminate Communications 
Administrative Supervisor 
Position 

Personnel    1.0 $85,675.0 $8,607,395.2

98 Finance/IT Reduce Hardware/Software 
Maintenance Base Budget     $251,000.0 $8,858,395.2

99 Finance/IT Reduce Funding for 
Business Continuity Program Base Budget     $200,000.0 $9,058,395.2

100 Comm. Dev Eliminate Code Inspector II 
Position Personnel    1.0 $65,851.0 $9,124,246.2

101 Comm. Dev Eliminate Building Inspector 
II Position Personnel    1.0 $76,793.8 $9,201,040.0

102 Police 

Eliminate Proactive Parking 
Enforcement within 
Neighborhoods (3 Parking 
Aide Positions) 

Personnel    3.0 $149,452.2 $9,350,492.2

103 Finance/IT Reduce IT Training and 
Seminars Base Budget     $117,000.0 $9,467,492.2

104 Comm. Rel Eliminate Customer 
Relations Specialist Position Personnel    1.0 $47,600.0 $9,515,092.2

105 Comm. Rel Eliminate Senior Council 
Aide Position Personnel    1.0 $87,500.0 $9,602,592.2

106 Comm. Rel Community Relations 
Workgroup Restructuring Base Budget     $65,463.0 $9,668,055.2

107 Comm. Serv Eliminate Librarian I 
Position .50 FTE Personnel    0.5 $34,506.0 $9,702,561.2

108 City Court Reduce Pro Tem Costs Base Budget     $31,201.0 $9,733,762.2

109 Finance/IT 
Eliminate Accounting 
Assistant and Administrative 
Assistant Positions 

Personnel    1.1 $35,833.0 $9,769,595.2

110 Comm. Serv Community Youth Programs 
Revenue Enhancement Revenue     $124,993.0 $9,894,588.2

111 Comm. Dev 
Eliminate Building Code 
Complaint Investigator 
Position 

Personnel    1.0 $79,594.0 $9,974,182.2

112 Comm. Dev Eliminate Administrative 
Assistant I/II Position Personnel    1.0 $54,598.0 $10,028,780.2

113 TCC Reduce Human Service 
Budget Base Budget     $92,410.0 $10,121,190.2

114 Fire 
Eliminate Medical Trans 
Contract Coordinator 
Position 

Personnel    1.0 $103,600.0 $10,224,790.2
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Level 2 Budget Reduction/Revenue Enhancement Items 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

115 Police 

Eliminate Dedicated 
Recruitment and Hiring Unit 
(1 Sgt Position, 2 Officer 
Positions, 1 Administrative 
Assistant Position, & 1 
Polygraph Examiner II 
Position) 

Personnel    5.0 $442,066.4 $10,666,856.6

116 Police 
Eliminate Internet Crimes 
Against Children (ICAC) 
Unit (1 Detective Position) 

Personnel    1.0 $71,426.1 $10,738,282.7

117 Police 
Reduce the Mounted Unit (1 
Sgt Position & 1 Officer 
Position) 

Personnel    2.0 $204,604.7 $10,942,887.4

118 Police Eliminate Internal Audit 
Function (1 Sgt Position) Personnel    1.0 $126,178.3 $11,069,065.7

119 Public 
Works 

Reduce Fuel, Motor Vehicle 
Parts, Capital Replacement 
(Eliminate 50 Vehicles)   

Base Budget     $202,639.0 $11,271,704.7

120 Public 
Works 

Eliminate Parks Clean-up 
Contract  Base Budget     $205,860.0 $11,477,564.7

121 Public 
Works 

Reduce Administrative 
Support (Eliminate 1.5 
Administrative Assistant 
Positions & Transfer 0.5 
Administrative Assistant 
Position) 

Personnel  0.5 1.5 $135,237.0 $11,612,801.7

122 Public 
Works 

Transfer 50% GIS Staff to 
Water Fund  Transfer 1.0   $91,417.0 $11,704,218.7

123 Public 
Works 

Transfer Custodian Position 
and Groundskeeper Position 
to Solid Waste Fund 

Transfer 2.0   $102,851.0 $11,807,069.7

124 Public 
Works 

Transfer Custodian 
Positions and 
Groundskeeper Positions to 
Water Fund 

Transfer 4.0   $182,840.0 $11,989,909.7

125 Public 
Works 

Transfer 50% of 
Engineering Infrastructure 
Manager Position to Water 
Fund  

Transfer 0.5   $68,229.0 $12,058,138.7

Level 2 Subtotal 8.0 45.6 $5,654,230.4  
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Level 3 Budget Reduction/Revenue Enhancement Items  

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

126 Public 
Works 

Reduce Fuel, Motor Vehicle 
Parts, Capital Replacement 
(Eliminate 25 Additional 
Vehicles)   

Base Budget     $106,111.0 $12,164,249.7

127 Public 
Works 

Transfer Parks Contract 
Administrator to HURF   Transfer 1.0   $96,728.0 $12,260,977.7

128 Public 
Works 

Eliminate Facilities 
Maintenance Supervisor 
Position 

Personnel    1.0 $93,265.0 $12,354,242.7

129 Public 
Works 

Eliminate Pest Control 
Technician Positions Personnel    2.0 $109,582.0 $12,463,824.7

130 Comm. Dev Eliminate Management 
Assistant II Position Personnel    1.0 $97,513.0 $12,561,337.6

131 Comm. Dev Eliminate Building Inspector 
II Position Personnel    1.0 $67,664.4 $12,629,002.0

132 Fire Eliminate Firefighter 
Positions Personnel    2.0 $135,995.0 $12,764,997.0

133 Fire One Fire Company Out of 
Service to Offset Overtime Base Budget     $1,249,516.0 $14,014,513.0

134 Police Reduce Police Overtime Base Budget     $384,232.9 $14,398,745.9

135 Police Eliminate Patrol Lieutenant 
Position Personnel    1.0 $144,704.3 $14,543,450.2

136 Comm. Dev Eliminate Code Inspector II 
Position Personnel    1.0 $75,408.5 $14,618,858.7

137 Police Reduce Training Unit (1 
FTO Sgt Position) Personnel    1.0 $132,353.4 $14,751,212.2

138 Police Eliminate Property 
Technician Position Personnel    1.0 $56,843.7 $14,808,055.9

139 Comm. Rel 
Eliminate the City Manager 
& Deputy City Manager’s 
Vehicle Allowances 

Base Budget     $12,046.0 $14,820,101.9

140 Comm. Rel 
Eliminate Community 
Relation Manager's vehicle 
Allowance 

Base Budget     $6,023.0 $14,826,124.9

141 City Clerk Eliminate City Clerk's 
Vehicle Allowance Base Budget     $6,000.0 $14,832,124.9

142 City Clerk Reduce Deputy City Clerk 
Position's Salary Base Budget     $3,933.4 $14,836,058.3

143 City 
Attorney 

Eliminate Senior Executive 
Assistant Position Personnel    1.0 $95,915.0 $14,931,973.3

144 City 
Attorney 

Reduce Part-Time 
Transactional Division 
Assistant City Attorney 
Position's Hours/Wages 

Base Budget     $16,380.0 $14,948,353.3

145 Comm. Serv 
Eliminate Social Services 
Counselor II Position .65 
FTE (Diversion) 

Personnel    0.7 $50,052.0 $14,998,405.3
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Level 3 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

146 Comm. Serv 
Eliminate Sr. Soc Services 
Coordinator Position 
(Volunteer Coordinator) 

Personnel    1.0 $105,543.0 $15,103,948.3

147 Comm. Serv Eliminate Administrative 
Assistant Position (Museum) Personnel    1.0 $33,770.0 $15,137,718.3

148 Comm. Serv 
Eliminate Social Services 
Counselor II Position 
(Partnerships) 

Personnel    1.0 $70,561.0 $15,208,279.3

149 Comm. Serv Eliminate Crisis Specialist 
Position (Care 7) Personnel    1.0 $32,424.0 $15,240,703.3

150 Comm. Rel Eliminate Front Desk Part-
Time Positions 

Base 
Budget/Non-

FTE 
    $23,000.0 $15,263,703.3

151 Comm. Serv 
Eliminate Sr. Soc Services 
Coordinator Position .75 
FTE (Community Centers) 

Personnel    0.8 $67,813.0 $15,331,516.3

152 Comm. Serv Eliminate Administrative 
Assistant (North Tempe) Personnel    1.0 $30,102.0 $15,361,618.3

153 Comm. Serv 
Eliminate Sr. Soc Services 
Coordinator Position 
(Partnerships) 

Personnel    1.0 $74,765.0 $15,436,383.3

154 Comm. Rel Reduce Tempe 11 Budget Base Budget     $66,337.0 $15,502,720.3

155 Comm. Rel Eliminate Tempe 11 
Producer Position Personnel    1.0 $93,200.0 $15,595,920.3

156 City Court 
Transfer Court Service 
Specialist Position to Grant 
Fund 

Transfer 1.0   $68,438.0 $15,664,358.3

157 Finance/IT 
Charge for W-2 Copies, 
Garnishments, and Stop 
Payments 

Revenue     $1,500.0 $15,665,858.3

158 Finance/IT Reduce IT Contracted 
Services Base Budget     $135,000.0 $15,800,858.3

159 Comm. Serv Eliminate Sr. Soc Services 
Coordinator (Kid Zone) Personnel    1.0 $77,084.0 $15,877,942.3

160 Comm. Serv 
Eliminate Sr. Soc Services 
Coordinator Position 
(Community Centers) 

Personnel    1.0 $65,380.0 $15,943,322.3

161 Comm. Serv 
Eliminate Administrative 
Assistant Position (Social 
Services) 

Personnel    0.5 $31,923.0 $15,975,245.3

162 Finance/IT Reduce Hardware 
Upgrades/Replacement Base Budget     $50,000.0 $16,025,245.3

163 Finance/IT Eliminate GIS Coordinator 
Position Personnel    1.0 $110,200.0 $16,135,445.3

164 Police Eliminate Park Ranger 
Positions Personnel    2.0 $115,166.4 $16,250,611.7
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Level 3 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

165 Police Eliminate Community 
Service Officers  

Personnel  
   12.0 $844,655.3 $17,095,266.9

166 Police 

Eliminate Crime Prevention 
Unit (4 Officer Positions, 2 
Crime Prevention Specialist 
Positions, & 1 Administrative 
Assistant Position) 

Personnel    7.0 $555,684.1 $17,650,951.0

167 Police 
Eliminate Gang Squad (1 Sgt 
Position & 3 Detective 
Positions) 

Personnel    4.0 $357,675.1 $18,008,626.1

Level 3 Subtotal 2.0 48.9 $5,950,487.4  
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Level 4 Budget Reduction/Revenue Enhancement Items 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

168 Police 
Eliminate Crime & 
Intelligence Center 
Supervisor Position 

Personnel    1.0 $136,325.5 $18,144,951.5

169 City Court Eliminate Court Service 
Specialist Position Personnel    1.0 $68,438.0 $18,213,389.5

170 Public 
Works 

Install Parking Meters – 8th 
Street Revenue     $40,590.0 $18,253,979.5

171 Police Eliminate Detention Officer 
Positions Personnel    3.0 $182,730.5 $18,436,710.0

172 Public 
Works Reduce Heating Fuel Budget Base Budget     $22,500.0 $18,459,210.0

173 Public 
Works 

Eliminate Custodial 
Positions Personnel    6.0 $351,533.0 $18,810,743.0

174 Public 
Works 

Eliminate Senior Recreation 
Coordinator Position Personnel    1.0 $78,218.0 $18,888,961.0

175 Public 
Works 

Eliminate Fleet Supervisor 
Position Personnel    1.0 $109,420.0 $18,998,381.0

176 Public 
Works 

Eliminate Parks Coordinator 
Positions Personnel    2.0 $104,139.0 $19,102,520.0

177 Public 
Works 

Reduce Landscape 
Maintenance Contract Base Budget     $121,492.0 $19,224,012.0

178 Public 
Works 

Reduce Fuel, Motor Vehicle 
Parts, Capital Replacement 
(Eliminate 25 Additional 
Vehicles)   

Base Budget     $96,306.0 $19,320,318.0

179 Public 
Works 

Eliminate Permit Inspection 
Supervisor Position  Personnel    1.0 $105,991.0 $19,426,309.0

180 Public 
Works 

Eliminate Parks Coordinator 
Position Personnel    1.0 $41,920.0 $19,468,229.0

181 City Court Eliminate Deputy Manager 
Position Personnel    1.0 $123,814.0 $19,592,043.0

182 Comm. Serv 

Reduce Community 
Instructional Programs for 
Youth & Adult (Eliminate 1 
Recreation Coordinator 
Position). 

Personnel    1.0 $78,781.0 $19,670,824.0

183 Comm. Serv 

Reduce Kiwanis Recreation 
Center Operations & 
Programs (Eliminate 2 
Recreation Coordinator 
Positions) 

Personnel    2.0 $131,934.0 $19,802,758.0

184 Comm. Serv 

Reduce Community Youth 
Sports (Eliminate 1 
Recreation Administrator 
Position & 2 Recreation 
Coordinator Positions) 

Personnel    3.0 $394,606.0 $20,197,364.0

185 HR Consolidate HR & TLC 
Offices & Budgets Base Budget     $20,182.0 $20,217,546.0
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Level 4 Budget Reduction/Revenue Enhancement Items (Continued) 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

186 Public 
Works Increase CIP Fees 1% Base Budget     $200,000.0 $20,417,546.0

187 HR 
Eliminate 1 Sr. Learning & 
Organizational Development 
Associate Position 

Personnel    1.0 $98,522.0 $20,516,068.0

188 Police 
Eliminate the Criminal 
Apprehension Surveillance 
Team (1 Sgt & 5 Officers) 

Personnel    6.0 $571,696.3 $21,087,764.3

189 Police Eliminate Traffic Lieutenant Personnel    1.0 $100,382.5 $21,188,146.9

190 Finance/IT Eliminate Financial Services 
Technician II Positions Personnel    2.0 $120,944.0 $21,309,090.9

191 Fire Eliminate Dive Team Base Budget     $44,608.0 $21,353,698.9

192 Police Eliminate SWAT Training 
Detective Position Personnel    1.0 $96,209.2 $21,449,908.1

193 City Clerk Eliminate Non-Clerk Related 
In-House Microfilming Base Budget     $11,326.0 $21,461,234.1

194 Comm. Serv 
Eliminate Sr. Soc Services 
Coordinator Position 
(Library Outreach) 

Personnel    1.0 $80,784.0 $21,542,018.1

195 Police 
Reduce School Resource 
Officer Program (1 Sgt 
Position & 2 Detectives) 

Personnel    3.0 $299,736.0 $21,841,754.1

196 Public 
Works 

Reduce Fleet Contracted 
Services Base Budget     $50,000.0 $21,891,754.1

197 Public 
Works 

Reduce Fuel, Motor Vehicle 
Parts, Capital Replacement 
(Linked to Police 
Department Staff 
Reductions)   

Base Budget     $80,000.0 $21,971,754.1

198 Police Eliminate Fingerprint 
Technician Position Personnel    1.0 $68,287.1 $22,040,041.2

199 Police Eliminate Crime Analysis 
Technician Position Personnel    1.0 $67,060.6 $22,107,101.8

200 Police Eliminate Police Analyst II 
Position Personnel    1.0 $80,972.4 $22,188,074.2

201 Police Eliminate Identification 
Technician Position Personnel    1.0 $77,310.7 $22,265,385.0

202 Police Eliminate Records Clerk II 
Positions Personnel    3.0 $156,217.5 $22,421,602.5

203 Police 
Eliminate Narcotics 
Investigations Squad (3 
Investigations Detectives) 

Personnel    3.0 $272,657.8 $22,694,260.3

204 Police 

Eliminate Accident 
Investigation Motorcycle 
Unit (1 Sgt Position & 6 
Officer Positions)  

Personnel    7.0 $685,554.4 $23,379,814.7

205 Police 

Eliminate the ACTION 
(Address Crime Trends in 
Our Neighborhoods) Team 
(1 Sgt Position & 5 Officers) 

Personnel    6.0 $583,459.5 $23,963,274.2

Level 4 Subtotal   62.0 $5,954,648.2  
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Level 5 Budget Reduction/Revenue Enhancement Items 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

206 Police 

Eliminate DUI/Special 
Event Traffic 
Control/Accident 
Investigation/Special 
Enforcement Motor Squad 
(SEMS) (2 Sgt Position & 12 
Officer Positions) 

Personnel    14.0 $1,356,839.1 $25,320,113.3

207 Police 

Eliminate Property Crime 
Investigation Squad (5 
Detective Positions & 1 
Investigative Assistant 
Position) 

Personnel    6.0 $550,006.0 $25,870,119.3

208 Fire Eliminate Second Fire 
Company Personnel    15.0 $1,365,438.0 $27,235,557.3

209 Police 

Eliminate Persons Crime 
Investigation Squad (1 Sgt 
Position & 5 Detective 
Positions) 

Personnel    6.0 $612,240.8 $27,847,798.0

210 City Court Eliminate Court Service 
Specialist Position  Personnel    1.0 $68,438.0 $27,916,236.0

211 Police 
Eliminate Patrol Squads (4 
Sgt Positions & 17 Officer 
Positions) 

Personnel    21.0 $2,183,909.7 $30,100,145.7

212 Police Eliminate Communications 
Dispatcher Positions  Personnel    4.0 $238,574.0 $30,338,719.7

Level 5 Subtotal   67.0 $6,375,445.5  
 

 Budget Reduction/Revenue Enhancement Items: Currently Under Review 

Reduction 
Priority Department Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $  Cumulative 
Total $ 

* City 
Attorney 

Transfer Assistant City 
Attorney Positions and Part-
Time Paralegal Position to 
Risk Fund 

      $329,914.5 $30,668,634.2

* City Clerk Additional City Clerk Cost 
Savings       $80,127.6 $31,213,541.8

* Finance/IT 
Additional 
Finance/Technology Cost 
Savings 

      $85,467.0 $31,133,414.2

* Public 
Works 

Reduce Multiple Capital 
Improvement Projects       $150,000.0 $30,818,634.2

* Non-Depart Additional Non-
Departmental Cost Savings       $229,313.0 $31,047,947.2

Currently Under Review Subtotal     $874,822.1  
 

TOTAL OVERALL REDUCTIONS/REVENUE   11.9 251.5 $31,213,541.8  
TOTAL REDUCTION TARGET        $31,162,356.0  

DIFFERENCE (NET)       $51,185.8  
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Short-Term Restoration Opportunities 
The Short-Term Restoration Opportunities list has been established to provide potential opportunities to restore 
positions and/or other items on the City-wide $30 million reduction list. Any items that are considered from 
this list will be used to fund the items that Council deems most important for restoration. It is presumed that 
restorations will likely be applied to the bottom of the City-wide list of department-specific expenditure 
reductions and revenue offsets, as those at the bottom are presumed to be the most critical to restore. It is 
important to note that items on the Short-Term Restoration Opportunities list are not automatic. In the case of 
sales tax, voter approval is required; new revenue offsets require Council approval; and reductions in pay 
and/or benefits require unions to voluntarily open their contracts.  
 
o Sales Tax 

City Council approved a placeholder resolution on January 7, 2010 for a .2% increase in the sales tax. 
Since it is unknown at this time whether or not the resolution will be rescinded or whether or not it will 
be approved by the voters, any revenue derived from a sales tax should be used to fund the items that 
the Council deems most important for restoration. If Council determines that there should be a sunset 
on the additional sales tax amount then a budget strategy will need to be developed to offset the reduced 
revenue in the year that the sales tax expires.  

 
o Employee Compensation and Benefits 

Employee compensation and benefits have effectively been frozen since January 2009 and this plan 
anticipates maintaining that freeze through FY 11/12. The plan has not proposed a reduction in pay due 
to the provisions of three of the City’s four Memoranda of Understanding (MOU) continuing through 
June 2011. However, the Operational Reduction Results Team did recommend an across the board 
reduction in pay to be determined by the needs of the City. Such a recommendation would require a 
mutually agreed upon addendum to each MOU with each of the City’s employee unions. The estimated 
General Fund recurring savings for each 1% across the board pay cut would be $1.1 million, which 
equates to $3.3 million for 3% and $5.5 million for 5%.  

 
Another option would be to implement furloughs. Each day of furloughs would save the City 
approximately $375,000. As comparison, to reach $1.1 million in savings each employee would have to 
be furloughed approximately three (3) days annually; to reach $3.3 million would equate to approximately 
nine (9) days; and to reach $5.5 million savings through furloughs, each employee would have to be 
furloughed for approximately fifteen (15) days annually for an indefinite period of time. It would be 
necessary to very closely manage staffing requirements, especially in the public safety departments, in 
order to ensure that furloughs did not result in overtime costs that would increase instead of decrease the 
City’s costs. The City may not be obligated to amend the MOU’s for furloughs, but would certainly 
engage the full participation of our employee groups in planning such a change. Additionally, furloughs 
are generally used as a temporary measure and hence would not alleviate the structural deficit. 

 
The option also exists to make certain changes to the health coverage that would result in savings of up 
to approximately $1 million. These changes could include changing co-pays, tightening coordination of 
benefit requirements and requirements for using generic prescriptions. These types of plan benefit 
changes can likely be accomplished outside the meet and confer process but again our employee groups 
should be fully involved in the process. These options are included as a restoration opportunity within 
this proposal. 

 
Virtually all other employee benefit areas are covered under the MOU’s and would require at least a 
mutually agreed upon addendum to be addressed. Table 5 on the following page displays the list of 
potential restoration opportunities that may be considered. 
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Table 5: Short-Term Restoration Opportunities  
City of Tempe 

Short-Term Restoration Opportunities 
Results Team Reduction Item/Proposal Total $  

Revenue Sales Tax Increase (.2%) $10,000,000 

Operational 
Reduction 

Implement Across the Board Pay Reductions for All Employees 1% = $1.1 
million. The number here presumes a 3% pay reduction. $3,300,000 

Operational 
Reduction Maintain On-Going Vacancy Pool of at least 10 Employees City-wide $700,000 

Revenue Incorporate Fire Enhancement Fee $608,000 

Health Care 
Require Retirees that Have Health Coverage Available through Another 
Employer to Use that Coverage (Cost Estimate Assumes 30% of Retirees are 
Affected) 

$574,118 

Revenue Incorporate Residential Rental Housing Fire Inspection Fee $350,000 

Other - Financial 
Services 

Submission 
Increase Tax Audit Collections $200,000 

Health Care Increase the Basic Healthcare Plan Coinsurance from 10% to 20%. $259,807 

Revenue & 
Finance 

Submission 

Implement Business Registration Fee for Non-Taxable Activities 
(e.g., Professional Services, Labor Only, etc) $250,000 

Revenue Incorporate Accident Reimbursement Fee $200,000 

Other - City 
Clerk's Submission Combine City and County Election Cycle $175,400 

Health Care Increase the Co-Pay for Non-Generic Prescriptions by $5 $159,780 

Operational 
Reduction Eliminate Car Allowances $100,000 

Operational 
Reduction 

Establish Criteria for Greater Accountability for Employees who Receive 
Bilingual Pay Benefits $75,000 

 REDUCTIONS/REVENUE $16,952,105
 
 
Long-Term Savings/Revenue Opportunities 
The sixth step in this process is to ensure that many of the good ideas that emerged over the past several 
months from working with departments, the six-sided partnership, and the Results Teams over the past 
several months are pursued. These are items that appear to have merit, but require more in-depth review and 
analysis to determine if they are truly viable. As a result, items on this list should not be considered for 
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restoration at this point in time. All items on this list will be tracked to ensure appropriate progress is being 
made on determining if they are viable for the future. Table 6 below presents a list of long-term savings 
and/or revenues that may be available in the future if consensus is reached on their suitability, and analysis 
deems them viable. Please note the Results Teams had many other results that will continue to be reviewed 
for consideration, this list just presents some highlights. 
 
 
Table 6: Long-Term Savings/Revenue Opportunities 

City of Tempe 
Long-Term Restoration Opportunities 

Results Team Reduction Item/Proposal 

Alternative Services Delivery Partner with Maricopa County Library Program. 

Alternative Services Delivery Have the Fire Department Take Over Ambulance Services for Tempe. 

PD Submission / Alternative 
Services Delivery 

Examine alternatives to maintaining a 24/7 detention facility within the Police 
Department. 

Operational Reduction Eliminate Leased Office Space at Centerpoint. 

Operational Reduction Allow Employees in Certain Areas to Voluntarily Reduce Work Hours by Up 
to 20% and Still Retain Full-Time Benefits. 

Revenue Examine Opportunities to Increase Special Events Reimbursement 

Revenue Charge for Digital Displays/Advertising on City Property 

Revenue Develop Lease Agreements to Allow Cellular Towers on City Property 

Revenue 
Establish a Consistent Cost of Services Model to Ensure Consistency in 
Developing Discretionary Fees Across the Entire City. This Will Ensure that 
all Established Fees are Being Collected at Optimal Levels 

Revenue Work With ASU to Identify and Share Appropriate Costs 

Revenue Incorporate Cost Benefit Analysis for the Consideration of Agreements 
Between the City and Non Profit Entities 

Revenue 
Develop a Policy Outlining the Conditions for Which We Evaluate Incentives. 
Need Policy and Ongoing Analysis to Ensure that Government Property 
Lease Excise Taxes (GPLETs) Are Beneficial to the City 
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Addressing the $4 Million Non-Structural Deficit 
As noted in the introduction of this proposal, the remaining $4 million of the projected $34 million does not 
appear to be structural in nature and can be addressed with short term solutions. These solutions may be 
more palatable as they are generally temporary and expire at some point and time. Three options that may be 
considered short-term solutions are furloughs, use of vacancy savings, and/or deferring OPEB payments. 
Presuming furloughs are not used as restoration options, it is recommended that the non-structural deficit be 
covered by 1) deferring $2 million in OPEB payments for the next three fiscal years and 2) implementing 
furloughs to acquire $2 million in short term savings. A third option is using any vacancy savings to offset a 
portion of this non-structural deficit. Again, it is important to note that one of the restoration opportunities 
listed is to maintain an ongoing vacancy pool to generate recurring savings; and if implemented as a 
restoration, it would be very difficult to use salary savings to offset the non-structural component of the 
deficit. 
 
 
Financial Policies 
The financial circumstances facing the City will require a re-evaluation of all existing financial policies to 
ensure that they result in long term financial sustainability in the face of a protracted recession and recovery. 
Policies to be reviewed would include all fund balance policies, debt service coverage ratios, debt terms, the 
collection of receivables, structure of tax levies, and other related items. Of more immediate concern, 
however, the current Council policy on General Fund balance is no longer viable. The current General Fund 
balance policy is to target a reserve of 25% within a five year forecast with a minimum of 20% and a 
maximum of 30%. That policy should be amended to target a reserve of 15% within a five year forecast with 
a minimum of 10% and a maximum of 20%. A 15% reserve policy would provide some minimal hedge 
against revenue shortfalls in any given fiscal year and should provide a sufficient amount for cash flow 
without borrowing.  
 
 
Employee Impacts 
With 80% of General Fund expenditures going to pay employee salaries and benefits, the unfortunate reality 
is that budget reductions of this magnitude will almost inevitably result in employee layoffs. Layoffs were 
avoided last year as a result of the implementation of an incentive program that successfully encouraged 130 
individuals to vacate their positions, which allowed for those positions to be eliminated or backfilled by 
another employee; a placement program for existing employees occupying positions that were targeted for 
elimination; and a decision to defer the elimination of occupied positions targeted for elimination in FY 
08/09 to continue their employment through June 30, 2010.  
 
All of these strategies allowed the City to avoid layoffs and maintain service levels, but they came at a 
significant cost to the General Fund balance. The cost of the incentive program was $3.5 million above and 
beyond the $3.1 million in usual sick leave and vacation accruals paid to those employees who took 
advantage of the incentive program. This does not include any potential assessments the Arizona State 
Retirement System (ASRS) may place on Tempe as a result of the incentive program. Consequently, the City 
simply cannot afford to provide the same avenues for relief in FY 10/11. The Human Resources 
Department has been working on strategies and options for employees whose positions are targeted for 
elimination, and they are outlined below. 
 
Identifying Impacted Employees 
The City Rules and Regulations require layoffs of classified employees to be based on seniority. As a result, 
in order to identify the actual employees affected, it is necessary to determine those positions targeted for 
elimination and then ascertain seniority within specific job families. Those employees with more seniority can 
bump those with less seniority within their respective job families to occupy existing positions. Those 



  

 30

employees with the least seniority within their respective job families will be impacted by layoffs when 
positions are eliminated within that job family.  
 
Human Resources has established lists of employees within each job family by seniority. However, until final 
decisions are made about specific positions that may be eliminated, it is very difficult to determine precisely 
which employees will be impacted. When those decisions are made, impacted employees will be formally 
notified. 
 
Employee Placement  
Last year, an employee placement program was established to help place employees whose positions were 
targeted for elimination into vacant positions. The current Employee Placement Options (EPO) program 
will be suspended and replaced with an Accelerated Placement Program (APP). The Human Resources 
Department will compare the minimum qualifications of any vacant positions to the qualifications of the 
regular employees whose positions are targeted for elimination. Those employees whose positions are 
targeted and who meet the minimum qualifications may then participate in the expedited process. 
 
Layoffs 
The City is required to provide a minimum of ninety (90) calendar days notice to any employee who will be 
affected by a layoff. Given the limited financial resources the City has to extend severance to laid off 
employees, it is recommended that any affected employee be provided three months of pay and health care 
coverage benefits for ninety (90) days following notification of their layoff. This will allow affected 
employees to fully concentrate on their job search. Depending on the outcome of the plan that is pursued to 
address shortfalls in FY 10/11, notifications to impacted employees could occur as early as March 2010.  
 
Rights of Laid Off Employees 
Any employee who is laid off will remain on a layoff list for two years. When a position becomes available, 
any employee on a lay-off list who occupied that exact classification at the time of their lay-off will be 
notified and if the employee chooses, will be re-appointed to that vacant position.  
 
Temporary Employment 
Employees who have not been successfully placed by their employment end date, or who are on the layoff 
list, may be given the option to be placed in any temporary or contract employment position that may 
remain. Contract positions will each have to be evaluated to ensure the City has complied with the elements 
of any existing contracts. 
 
Outplacement  
Human Resources will provide outplacement services that will include group information sessions and 
individual counseling.  
 
 
 
Summary 
The plan presented here eliminates a $30 million structural deficit for the next four years and beyond. The 
option of deferring on addressing the deficit by use of fund balance does not exist after reducing fund 
balance from $72 million to $20 million in two years. Pushing off the deficit with temporary measures will 
result in having to re-address the same issues in the future. As ominous a task as it is to balance the FY 
10/11 budget, it is strongly recommended that we do so now with a long term solution that results in a 
financially sustainable City. 
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Timeline 
Given the time constraints surrounding the development of the FY 10/11 budget, the following timeline is 
proposed. 
 

Date Day  Time Activity Location 

Feb-5 Fri 8am-Noon Budget Workshop #1 Council Chambers 

Feb-10 Wed  9-11am Employee Forum #1 Vihel Center Multipurpose Room, 3340 
South Rural Road 

Feb-11 Thur  2-4pm Employee Forum #2 Council Chambers, 31 East Fifth Street 
(Channel 11 Taping) 

Feb-16 Tues  7-9am Employee Forum #3 Field Services Assembly Hall-I, 55 
South Priest Drive 

Feb-16 Tues  6-8pm Community Forum #1 Council Chambers, 31 East Fifth Street 
(Channel 11 Taping) 

Feb-18 Thur 7:30-
9:30am Community Forum #2 Pyle Adult Recreation Center, 655 E. 

Southern Avenue 

Feb-22 Mon  3-5pm Employee Forum #4 Escalante Senior Center, 2150 E. 
Orange Street 

Feb-22 Mon  6-8pm Community Forum #3 Escalante Senior Center, 2150 E. 
Orange Street 

Feb-24 Wed  6:30-
8:30pm Community Forum #4 South Tempe Police Substation, 3340 S. 

Hardy Drive 

Mar-4 Thur  8-11am Budget Workshop II Council Chambers, 31 East Fifth Street  

Mar-4 Thur 7:30pm Special Budget Session/Council IRS Council Chambers, 31 East Fifth Street  

Apr-8 Thur 6:00pm Special Budget Session/Council IRS Council Chambers, 31 East Fifth Street  

Apr-22 Thur 6:00pm Special Budget Session/Council IRS Council Chambers, 31 East Fifth Street  

May-6 Thur 7:30pm Tentative Budget Adoption/Council Mtg. Council Chambers, 31 East Fifth Street  

Jun-10 Thur 7:30pm Final Budget Adoption/Council Mtg. Council Chambers, 31 East Fifth Street  
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Department Impacts 
The following section summarizes the impact of position reductions, operating base budget reductions, and 
new revenue on each City Department. Please note that GF refers to General Fund. In addition, the savings 
listed in each fiscal year is mutually exclusive, but savings are recurring. The reduction priority rankings 
mirror those in the overall proposal for ease in accessing information in Appendix A. 
 
 

 
The City Attorney’s Office represents the City in all legal proceedings through its Civil Division and Criminal 
Division (Prosecutor’s Office). The Civil Division is responsible for providing legal services to City 
departments, boards, and commissions, as well as the Mayor, City Manager, and City Council, whereas the 
Criminal Division is responsible for prosecuting misdemeanors and City code violations that occur in 
Tempe. The Attorney’s Office proposes three specific items to meet the target budget reduction amount. 
These include transferring the costs of the Litigation Unit to the Risk Management Fund, eliminating a 
Senior Executive Assistant position, and reducing the hours\wages for a part-time Assistant City Attorney.  
 
The budget reductions for the City Attorney’s Office with regard to litigation unit result in a savings of 
approximately $329,914. However, because the City Attorney’s Office is required to defend the City against 
claims brought against it, as well as initiate suits against those parties who owe money or services to the City, 
the City would be forced to hire outside legal counsel to perform these actions unless the in-house Civil 
Litigation division can otherwise be retained. The cost of hiring outside counsel to handle the same workload 
currently managed in-house is estimated to be close to $1.3 million per year for equivalent staffing levels. We 
have instead proposed funding the litigation unit out of the Risk Management cost center. This cost center is 
maintained to defend and pay for claims against the City. This solution meets our department’s budget 
reduction goals and also maintains the unit as an in-house function.  
 
Elimination of the Senior Executive Assistant to City Administration Position will result in a substantial 
reduction in support services for the City Attorney’s Office, and an adverse impact upon the three full-time 
staff members who remain to support the entire Civil Division of the Attorney’s Office. This in turn, would 
result in reducing the response time to City Council and Departments for immediate legal needs that arise. 
Eliminating this position may result in more difficulty in providing the current level of legal services to City 
Council, Mayor, and Departments, as well as less opportunity to proactively address potential legal issues.  
 
Finally, the reduction in hours of this Assistant Attorney position will reduce the time that the Attorney’s 
Office can provide the City by way of relationships, experience, technical knowledge and transactional legal 
skills. This reduction could require the Attorney’s Office to retain outside counsel at a substantially higher 
rate than is currently paid for this temporary Assistant City Attorney position. Alternatively, attempting to 
handle all of the matters managed by this Assistant Attorney in-house will create an increased workload 
burden on the full and part time benefitted attorneys and staff. 
 
 
 
 
 
 

City Attorney  

Department Impacts 
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City Attorney 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

143 Eliminate Senior Executive Assistant 
Position Personnel    1.0 $95,915.0

144 
Reduce Part-Time Transactional 
Division Assistant City Attorney 
Position's Hours/Wages 

Base Budget     $16,380.0

* 
Transfer Assistant City Attorney 
Positions and Part-Time Paralegal 
Position to Risk Fund 

      $329,914.5

 REDUCTIONS/REVENUE   0.0 1.0 $442,209.5
REDUCTION TARGET        $435,254.0
DIFFERENCE (NET)       $6,955.5

*Item currently under review 
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City Clerk  

 
The City Clerk’s Office maintains the official records of all City Council proceedings, provides City election 
services, administers open meeting laws, and performs State and Municipal statutory duties for elected 
officials, voters, City departments and the public. After review, the Clerk’s Office has concluded that any 
reduction in staffing would directly effect the City’s compliance to City Charter, City Code, Council policies, 
jurisdictional mandates, state statutes or federal regulations, rendering the City Clerk’s Office ineffective in 
carrying out the purpose of the office and placing the City exposed to possible legal liabilities.  
 
Historically, budgeted expenses to the Clerk’s Office have been relegated to those necessary to exist both in 
good or bad economic times. Therefore, the City Clerk’s Office budget has been historically without 
discretionary funds. Several reductions are being submitted for consideration and would not effect statutory 
or City code requirements. One of these proposals would include the elimination of non-Profit Bulk Mailing 
and Business Reply Permit for Elections which would necessitate that the City use Maricopa County 
Election Department (MCED) return address and use their indicia (permit) instead of purchasing one 
separately. Other proposals involve vehicle allowance elimination for the City Clerk’s Office and the 
elimination of the non-clerk related microfilming budget which will provide overall cost savings but would 
increase work to other departments and possibly add to their costs. This could also result in unforeseen 
adverse effects on other Departments’ abilities to handle and safeguard public documents in a consistent and 
efficient manner.  
 

City Clerk 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

81 

Use of Maricopa County Election 
Department Postal/Indicia/Return 
Address Information on Sample 
Ballots and Information Pamphlets 

Base 
Budget     $13,075.0

141 Eliminate City Clerk's Vehicle 
Allowance 

Base 
Budget     $6,000.0

142 Reduce Deputy City Clerk Position's 
Salary 

Base 
Budget     $3,933.4

193 Eliminate Non-Clerk Related In-House 
Microfilming 

Base 
Budget     $11,326.0

* Additional City Clerk Cost Savings       $80,127.6
 REDUCTIONS/REVENUE   0.0 0.0 $114,462.0

REDUCTION TARGET        $114,462.0
DIFFERENCE (NET)       $0.0

*Item currently under review 
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City Court  
 

The City Court handles misdemeanor offenses, petty offenses, and civil violations, including traffic and City 
ordinance violations. The Court also issues orders of protection and injunctions against harassment and has 
the highest ratio of filings to both Judges and non-judicial employees in the State of Arizona. This year, the 
Court has been asked to reduce their operating budget by $535,342. The Court can adequately meet about 
two thirds of this target allocation without severely impacting core responsibilities. To meet this target, the 
Court has initially focused on a combination of increasing revenue and lowering costs that would not impact 
service. The Court proposed cost savings include two increases in fees resulting in increased revenue and a 
reduction in pro-tem costs through expanded utilization of existing commissioners. Additional budget 
reductions include transferring a Court Service Specialist to grant funding, eliminating 2 additional Court 
Service Specialist positions, and eliminating a Deputy Court Manager position.  
 
Like all city departments, staff cuts will result in reduced customer service, longer lines and delayed response 
times. The Court is in a unique position in that it has mandates that are required by statute. Once a case is 
filed with the Court, a decision made outside our processes, the Court is obligated to fulfill these mandates. 
Ironically, the Court is not required to collect fines and fees; those very monies that go to the city general 
fund. Were the Court to realize the loss of a second Court Service Specialist, the reduction would have to 
occur in Financial Services. This would impact the Court’s ability to efficiently collect fines and fees and 
potentially cost the City more in revenue loss than in general fund savings. It should be noted that for the 
last fiscal year, the net revenue to the City from the Court’s collection of fines and fees was $3.7 million.  
 
The elimination of a Deputy Court Manager will have a negative impact on court operations, especially with 
the continued increase in court workload. The Deputy Court Managers oversee budget, case flow 
management, automation, operational management of the civil and criminal divisions, and project 
management. Elimination of this position would have a negative impact on the Court's role within the City 
of Tempe as well as the larger Court community. The Court will no longer have the management personnel 
to actively participate in Tempe functions, serve on Arizona Supreme Court committees or proactively 
pursue projects that enhance the quality of life within the Tempe community.  
 

City Court 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

55 Increase Warrant Fees Revenue     $47,090.0
56 Increase Driving School Fees Revenue     $127,923.0
108 Reduce Pro Tem Costs Base Budget     $31,201.0

156 Transfer Court Service Specialist 
Position to Grant Fund Transfer 1.0   $68,438.0

169 Eliminate Court Service Specialist 
Position Personnel    1.0 $68,438.0

181 Eliminate Deputy Manager Position Personnel    1.0 $123,814.0

210 Eliminate Court Service Specialist 
Position  Personnel    1.0 $68,438.0

 REDUCTIONS/REVENUE   1.0 3.0 $535,342.0
REDUCTION TARGET        $535,342.0
DIFFERENCE (NET)       $0.0
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Community Development 

 
One of the Department reorganizations designed to provide cost savings and improve City services through 
streamlining is the merging of the Developmental Services Department with the Community Development 
Department. The resulting Department will be known simply as Community Development and its focus will 
be to provide a continuum of service for all types of building projects and to improve and develop business 
districts and residential areas throughout Tempe. The new Community Development Department as 
proposed will be a “flatter” organization with a 27% reduction in the number of supervisors and managers. 
The new Department will have 90% of the workforce involved with direct service delivery (85/95 positions).  
 
This plan represents major changes in the organization of work areas, without compromising important 
services customers and residents have come to expect. This plan puts the Department in an excellent 
position to recover service delivery as the economy eventually recovers. Flexibility and active management to 
marry personnel with service demands will be an important part of this Department going forward.  
 
The effects of this plan to meet the Department’s full reduction target will be most evident to residents and 
customers in the following ways: 

 

• The residential and commercial code enforcement teams will become a unified team that conducts 
periodic night and weekend “sweeps”, but will not have ongoing, continuous weekend coverage. 
During peak events, city planners may be asked to participate in code enforcement activities. 

 

• There will be fewer “over the counter” residential plan reviews at the customer service center. Many 
residential projects will need to be submitted for 3-5 day service instead of same day service. 

 

• There will be a reduction in our ability to quickly research and analyze data (fees, peer city policies, etc.) 
and provide same or next-day information from most records requests.  
 

• There will be some reduction in the scope and breadth of non-life safety building code complaint 
investigations from today’s levels. Prosecution of violations of building codes will be prioritized based 
on danger to public health and safety. 

 

• City planners will become “Project Coordinators”, responsible for more of the “life-cycle” of projects. 
Planners will be less specialized. This will result in cultural changes in the way we recruit, hire, and train 
employees in the Planning Division. This will continue to improve customer service, will be beneficial 
during this economic downturn and provide a higher level of customer service when the economy 
recovers. 

 

• The Use of American Recovery and Reinvestment Acts (ARRA) funds in building inspections section 
will commence to retain a building inspector and a plan reviewer who will promote and expand use and 
administration of the ICC “Energy Code” for sustainable building design and construction in Tempe. 

 

• The uniting of all current and long range/comprehensive planning teams (current, land use, 
transportation, redevelopment, City Architect) under a single Deputy Director will provide better 
customer service and coordination for customers and citizens. 

 

• The uniting of counter services at Engineering and Development Services Center for a “one-stop” 
shop model for planning, building and construction activities. Also the uniting of Building and 
Engineering Inspectors. 

 

• The ability to react quickly and proactively to economic development opportunities will continue to be 
paramount in the new organization. The synergy of the work units in one department will likely 
enhance this ability.  
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• A major planning effort to create a vision and strategic plan for the City is a primary responsibility of 
the department. Again, the uniting of the primary team members for this effort in one department will 
facilitate this effort. 

 

• There will be no impact to the delivery of Housing Services and its related federally funded programs, 
including affordable housing efforts and homeless services. 

 

A continued drive to increase efficiency through the use of technology and improved processes will serve 
to mitigate these impacts over time. A sustained increase in building activity will be first addressed by re-
examining the tasking of existing staff, and then re-engaging contract plan review services that were drawn 
down last fiscal year. With this plan, there is no expectation for requests for future increases in staffing for 
this new Department should Tempe experience a moderate economic recovery over the next few years. 
Continued emphasis on value-added training; and flexibility in tasking Departmental staff within and 
across Divisions, is fundamental to this strategy. 
 
 
 
Community Development Reorganization 
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Community Development 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

1 Eliminate Department Manager 
Position Personnel    1.0 $189,972.4

9 Reduce Community Development 
Base Budget Base Budget     $20,448.0

10 Eliminate Intern Position Base Budget     $12,000.0
40 Eliminate Intern Position  Base Budget     $12,000.0
61 Eliminate Planner II Position Personnel    1.0 $87,071.0
62 Eliminate 1/2 Planner II Position Personnel    0.5 $52,619.5
63 Eliminate Planner II Position Personnel    1.0 $82,725.4
64 Eliminate Planner II Position Personnel    1.0 $94,338.8

80 Eliminate Administrative Assistant 
I/II Position Personnel    1.0 $53,908.8

82 
Reduce Part-Time Enforcement Team 
(Eliminate Part-Time Code 
Enforcement Positions)  

Base Budget     $146,000.0

95 Eliminate Code Inspector II Position Personnel    1.0 $65,087.6
100 Eliminate Code Inspector II Position Personnel    1.0 $65,851.0

101 Eliminate Building Inspector II 
Position Personnel    1.0 $67,664.4

111 Eliminate Building Code Complaint 
Investigator Position Personnel    1.0 $79,594.0

112 Eliminate Administrative Assistant 
I/II Position Personnel    1.0 $54,598.0

130 Eliminate Management Assistant II 
Position Personnel    1.0 $97,513.0

131 Eliminate Building Inspector II 
Position Personnel    1.0 $76,793.8

136 Eliminate Code Inspector II Position Personnel    1.0 $75,408.5
 REDUCTIONS/REVENUE   0.0 13.5 $1,333,594.4

REDUCTION TARGET        $1,330,594.0
DIFFERENCE (NET)       $3,000.4
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Community Relations/City Manager’s Office  

 
The Community Relations Department serves the community, elected officials, and other City departments, 
and is comprised of the Mayor and Council Offices, Neighborhood services, Communication and Media 
Relations, and Government Relations. The City Manager’s Office is responsible for professionally 
implementing all City Council policy decisions, efficiently directing the city's operations, and creating an 
organizational culture that results in the delivery of municipal services to residents of Tempe.  
 
While the Mayor/Council and City Manager’s budgets are already very lean, the full target reduction 
allocation for the Community Relations Department will have a significant impact on the quality of 
communication and customer service that are provided to the community. Some of the proposed cuts would 
help right-size the Department and provide opportunities to realize efficiencies in the way we operate. Other 
reductions will severely impact service delivery. The most notable impact will be to the Department’s ability 
to get information out to the public and proactively position Tempe as the city of choice to conduct and 
locate business, visit and call home.  
 
The most extensive reduction in service will come from the Communication and Media Relations Division. 
The consolidation of departments in the city created an opportunity to combine the responsibilities of the 
Outreach/Marketing Coordinators and to shift some of the duties and roles to better reflect the work that 
each staff member performs. This change eliminates one Management Assistant position funded by Water, 
moves an Outreach/Marketing Coordinator to the Neighborhood Office for public processes, moves a 
Management Assistant back to Community Services and reclassifies one supervisory position to a Senior 
Outreach/Marketing Coordinator. This means that the three remaining Outreach/Marketing Coordinators, 
the Sr. Coordinator and the Director will see extensive increases in workload that will force them to choose 
only priority projects on which to focus their energies. In addition, on the creative side of the 
communication team, we will have two Web and Graphic Coordinators, one Media Services Coordinator and 
one Media Producer II. This reflects a reclassification of the Media Services Administrator to Media Services 
Coordinator and the elimination of one Media Services Producer II.  
 
The impact of the cuts to Tempe 11 would fundamentally change the operation of the government access 
cable channel. The channel would change to include mostly static information screens with fewer Tempe-
produced videos in between. The filming of Boards and Commissions meetings and Let's Talk Tempe would 
be eliminated leaving only the filming of City Council IRS and regular meetings. In order to cover the taping 
and live broadcasts, and the taping of major events like State of the City, we will need to increasingly rely on 
outside vendors and in many cases not have the funds to cover the expense. 
 
Changes to Community Relations Administration include the elimination of one Council Aide, one 
Customer Relations Specialist in the Call Center, and the two part-time front desk receptionists. The 
elimination of these positions will have an impact on the level of customer service provided to the 
community. The Council will have less support for handling constituent issues, delivering packets and 
maintaining schedules. The remaining Council Aide will primarily handle scheduling for the Mayor and all 
Councilmembers to increase consistency and efficiency. The Council Aide will handle minor correspondence 
for Councilmembers and monitor and reply to emails for Councilmembers as directed. In order to provide 
the needed level of service to Council, the Council Aide will need to remain in the office and will no longer 
be available for delivery of packets and errands. The Mayor’s Aide will handle all correspondence for the 
Mayor. 
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Elimination of the Government Relations Division will have an impact on the monitoring of federal and 
state legislative actions but the restructuring of the position into Assistant to the City Council will provide a 
level of support to Council that has been lacking. In addition, the Customer Relations Center (Call Center) 
will have less support to handle the estimated number of calls from the public once all phases of the project 
are brought online. The significant cuts to the City Council budget are in the areas of travel, local meetings 
and purchasing of tables and seats at charitable events. Each Councilmember will be allocated $2,000 for 
travel and $1,500 for purchases of seats for community functions and events for each fiscal year. In addition, 
the cuts to local meetings will prohibit the Council from hosting other governmental organizations.  
 

Community Relations/City Manager's Office/Mayor & Council 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

8 Reduce the Mayor/Council Base 
Budget 

Base 
Budget     $6,000.0

11 Reduce the Neighborhood Services 
Base Budget 

Base 
Budget     $1,300.0

12 Reduce the Government Relations 
Base Budget 

Base 
Budget     $12,690.0

13 Reduce the Communication/Media 
Base Budget 

Base 
Budget     $49,415.0

14 Reduce the Administration Base 
Budget 

Base 
Budget     $70,710.0

15 Reduce the City Manager's Base 
Budget 

Base 
Budget     $10,500.0

104 Eliminate Customer Relations 
Specialist Position Personnel   1.0 $47,600.0

105 Eliminate Senior Council Aide 
Position Personnel   1.0 $87,500.0

106 Community Relations Workgroup 
Restructuring 

Base 
Budget     $65,463.0

139 Eliminate the City Manager & Deputy 
City Manager's Vehicle Allowance 

Base 
Budget     $12,046.0

140 Eliminate Community Relation 
Manager's Vehicle Allowances 

Base 
Budget     $6,023.0

150 Eliminate Front Desk Part-Time 
Positions 

Base 
Budget     $23,000.0

154 Reduce Tempe 11 Budget Base 
Budget     $66,337.0

155 Eliminate Tempe 11 Producer 
Position Personnel   1.0 $93,200.0

 REDUCTIONS/REVENUE   0.0 3.0 $551,784.0
REDUCTION TARGET        $551,784.0
DIFFERENCE (NET)       $0.0
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Community Services  

 
Another of the Department reorganizations designed to provide cost savings and improve City services will 
occur between the Community Services Department and Recreation Department. This will allow the new 
Department – Community Services, to realign programs and services that enrich the quality of life in our 
community. The Department will continue to focus on the core values that serve the Tempe community by 
providing educational, cultural, social and recreational services to diverse populations of all ages and abilities. 
However, the consolidated department’s budget target reduction of nearly 3 million dollars will significantly 
impact all areas of service delivery to the community.  
 
The proposed number of eliminated benefitted employee positions is 27.75 FTE’s. This reduction in work 
force will affect all levels of external and internal customer service. While opportunities for additional 
revenue have been identified, the budget reductions will result in the following impacts to the community. 
 
Cuts in the Tempe Public Library will lead to: 
• A reduction in public hrs from70.5 hrs/wk to 56 hrs/wk. 
• 25% fewer books, CDs, DVDs and online databases available for the public. 
• Reductions of all library programming.  
• A reduction of outreach to underserved populations. 
 
Cuts in Community youth sports will lead to: 
• A 62% reduction in youth basketball, baseball, flag football, and All City Athletic Conference activities. 
 
Cuts in the Escalante Multigenerational Community Center will lead to: 
• An elimination of Adult Escalante Fitness Classes. 
• An elimination of Thew Elementary Sports Program. 
• A reduction of Community Special Events. 
• A reduction in Teen Program Activities. 
• A reduction in service hours.  
 
Cuts to the McClintock Pool and delaying the replacement of the Clark Park Pool and Recreation Center will 
lead to: 
• The elimination of the McClintock Pool open swim and instructional program. 
• Only two remaining pools: Escalante and Kiwanis Wave Pool. 
• The delayed construction of the Clark Park Pool and Recreation Center do to the operating impacts. 
 
Cuts to the Cahill Center – Westside Multigenerational Community Center will lead to: 
• The elimination of adult 55+ programming and special events. 
• The elimination of once weekly congregate meal for seniors. 
• The closure of Westside Community Center Public Computer Center. 
 
Cuts to CARE 7 – Crisis Response Team will lead to: 

• Potential gaps in 24 hours/day, 7 days/wk, 365 days/yr coverage. 
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Cuts to the Kid Zone Enrichment Program will lead to: 
• Increases in student to staff ratios at Kid Zone sites. 
• Reductions in site programming. 
• Decreases in direct supervision and training of Kid Zone staff. 
• Possible increases in staff turnover which will cause decreased program consistency and/or future wait 

list at sites. 
 
Cuts to the North Tempe Multigenerational Center will lead to: 
• Closure on Sundays. 
• A reduction of community special events. 
 
Cuts to Experience Corps Program and Partnerships will lead to: 
• A reduction of program sites from 7 to 3. 
• A loss of 4,500 hrs of one-on-one literacy skills tutoring to academically at-risk K-3rd grade students. 
• The elimination of youth employment training and resources. 
• A reduction in Mayor’s Youth Advisory Commission program activities. 
 
Cuts to Counseling and Mediation Services will lead to:  
• The elimination of counseling services to underserved and uninsured community members. 
• The elimination of internal and external mediation services. 
• The elimination of follow-up services to CARE 7 victims. 
 
Cuts to the Tempe History Museum will lead to:  
• Delays in processing and cataloging historical materials. 
• Reductions in open hours at the Peterson House Museum. 
• Reductions in public programs and school programs. 
• Reductions in research services. 
 
Cuts in Diversion Services will lead to:  
• Reductions in available counselor appointments resulting in 30+ day wait for defendants’ initial 

intake/screening, which exceeds standard practice. 
 
Cuts in youth and adult community instructional programs will lead to: 
• A 30% decrease in classes offered. 
 
Cuts in Volunteer Services will lead to: 
• Loss of centralized coordination of volunteers city-wide. 
• Reduction of staff support for special events. 
 
Cuts in the Tempe Leisure Opportunities Brochure will lead to: 
• Reduction in printed copies and mailings to the public. 
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Additionally, the proposed revenue enhancements (other than Diversion) are likely to impact the community 
by decreasing participation and increasing requests for financial assistance. The following are the specific 
revenue proposals: 
  
• Diversion Services Fee: Diversion clients will attend internal Positive Living and Ethics Workshops. This 

will generate additional revenue as well as provide higher accountability and consistency in monitoring 
cases. 

• North Tempe Community Center Fee:  Will implement a fee to utilize the fitness center. 
• Escalante Community Center Fee: Will implement a fee to utilize the fitness center, adult drop in 

basketball program, Summer Kids Kamp and Early Childhood Programs and other classes. 
• Community Youth Programs Fee: Will increase cost recovery for all community youth recreation 

programs from 50% to 100%. 
• Kid Zone Fee: Will implement a program fee for Kyrene School District employees who utilize Kid 

Zone services   Increase Kid Zone rates by $2.00 per week ($100,000).  
 
Overall, the proposed reductions will significantly impact all areas of our department’s service delivery. The 
consolidated Community Service Department will concentrate its remaining resources to continue to provide 
exceptional and sustainable services in our diverse Tempe community. 
 
 
 
Community Services Reorganization 
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Community Services 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

2 Eliminate Department Manager 
Position  Personnel    1.0 $205,815.0

5 Eliminate Deputy Department 
Manager Position (Library) Personnel    1.0 $155,374.0

16 Cultural Administrator 09-10 Credit Base Budget     $47,653.0
17 Library Specialist 09-10 Credit Base Budget     $33,795.0

24 
Reduce Library Collection Materials, 
Printing, Copier and Processing 
Supplies 

Base Budget     $149,273.0

25 Reduce Escalante Materials and 
Supplies Base Budget     $10,123.0

34 Reduce Tempe Leisure Opportunities 
Brochure Print and Layout  Base Budget     $20,000.0

50 Diversion Ethics and Positive Living 
Workshop Revenue Revenue     $34,800.0

51 North Tempe Facility and Program 
Revenue Revenue     $4,000.0

52 Escalante Facility and Program 
Revenue Revenue     $31,000.0

53 Kid Zone Revenue - Charging 
Employees in Kyrene School District Revenue     $30,500.0

54 Kid Zone Revenue - Rate Increase Revenue     $100,000.0

66 Eliminate Management Assistant 
Position Personnel    1.0 $86,686.0

67 Eliminate Library Specialist II 
Positions Personnel    2.0 $120,079.0

69 Eliminate Assistant Recreation 
Coordinator Position (Kid Zone) Personnel    1.0 $55,626.0

70 Reduce Administrative Assistant 
Positions (Recreation) Personnel    1.5 $76,360.0

78 Eliminate Administrative Assistant 
Position (Library) Personnel    1.0 $63,846.0

85 Close McClintock Pool Base Budget     $118,816.0

86 Close Cahill Senior Center (Eliminate 
1 Recreation Coordinator Position) Personnel    1.0 $103,234.0

87 Eliminate Museum Registrar Position Personnel    1.0 $71,302.0
90 Reduce Diversion Wages Base Budget     $10,000.0

107 Eliminate Librarian I Position .50 
FTE Personnel    0.5 $34,506.0



  

 45

Community Services (Continued) 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

110 Community Youth Programs 
Revenue Enhancement Revenue     $124,993.0

145 Eliminate Social Services Counselor 
II Position .65 FTE (Diversion) Personnel    0.7 $50,052.0

146 
Eliminate Sr. Soc Services 
Coordinator Position (Volunteer 
Coordinator) 

Personnel    1.0 $105,543.0

147 Eliminate Administrative Assistant 
Position (Museum) Personnel    1.0 $33,770.0

148 Eliminate Social Services Counselor 
II Position (Partnerships) Personnel    1.0 $70,561.0

149 Eliminate Crisis Specialist Position 
(Care 7) Personnel    1.0 $32,424.0

151 
Eliminate Sr. Soc Services 
Coordinator Position .75 FTE 
(Community Centers) 

Personnel    0.8 $67,813.0

152 Eliminate Administrative Assistant 
(North Tempe) Personnel    1.0 $30,102.0

153 Eliminate Sr. Soc Services 
Coordinator Position (Partnerships) Personnel    1.0 $74,765.0

159 Eliminate Sr. Soc Services 
Coordinator (Kid Zone) Personnel    1.0 $77,084.0

160 
Eliminate Sr. Soc Services 
Coordinator Position (Community 
Centers) 

Personnel    1.0 $65,380.0

161 Eliminate Administrative Assistant 
Position (Social Services) Personnel    0.5 $31,923.0

182 

Reduce Community Instructional 
Programs for Youth & Adult 
(Eliminate 1 Recreation Coordinator 
Position) 

Personnel    1.0 $78,781.0

183 
Reduce Kiwanis Recreation Center 
Operations & Programs (Eliminate 2 
Recreation Coordinator Positions) 

Personnel    2.0 $131,934.0

184 

Reduce Community Youth Sports 
(Eliminate 1 Recreation 
Administrator Position & 2 
Recreation Coordinator Positions) 

Personnel    3.0 $394,606.0

194 
Eliminate Sr. Soc Services 
Coordinator Position (Library 
Outreach) 

Personnel    1.0 $80,784.0

 REDUCTIONS/REVENUE   0.0 27.9 $3,013,303.0
REDUCTION TARGET        $3,013,303.0
DIFFERENCE (NET)       $0.0
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Diversity  

 
The Diversity Department provides a Safe Haven to promote a healthy work environment for City 
employees, and manages the City of Tempe Diversity Steering Committee, facilitates the development of the 
Diversity Strategic Plan, and assists City Departments with diversity issues. Diversity also partners with the 
Human Relations Commission and the Mayor's Commission on Disability Concerns. The proposed 
reductions will have an impact on events and promotions including the Martin Luther King Diversity 
Awards Brunch and Tardeada Celebration. In addition, the conversion of an Administrative Assistant to a 
part-time position will affect response times to internal and external Diversity related requests. 
 
 

Diversity 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

41 Reduce events/promotions account Base Budget     $32,001.0

89 
Transition Administrative Assistant 
from full-time benefited to part-time 
benefited. 

Personnel    0.5 $33,193.0

 REDUCTIONS/REVENUE   0.0 0.5 $65,194.0
REDUCTION TARGET        $65,194.0
DIFFERENCE (NET)       $0.0
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Finance & Technology 

 
Another of the Department reorganizations designed to provide cost savings and improve City services 
through streamlining is the integration of Financial Services and Information Technology (IT) into a single 
Department. The Finance and Technology Department sought to achieve their budget reduction target 
through a restructuring of the Department and through reductions, eliminations, and transfers in 
expenditures out of the General Fund leaving any proposed personnel reductions as a last resort. 
 
A flattening of the Department and the elimination of several management and supervisory positions will 
achieve substantial cost savings. Specifically, the current management structure of 1 IT Department Head 
and 2 IT Deputies will be replaced by a single Deputy Director. The IT Executive Assistant position will no 
longer be necessary and will be converted into an Administrative Assistant position. Reporting to the IT 
Deputy Director will be a Senior Management Assistant and the IT Security Officer function (an assignment 
of the Senior Technical Support Analyst). The Department Head will also directly oversee the Finance 
Deputy Director and the Manager over Budget and Tax & License. The Finance Deputy Director would, in 
turn, have oversight over Accounting, Procurement, Risk Management, and Customer Services.  
 
Additionally, within the IT branch of the Department, the organizational restructuring will focus on an 
alignment of critical functions, specifically the three areas of Technology Development, Infrastructure and 
Support (see chart below). Three vacant IT positions will be used to create manager positions over these 
areas. The area of Application Support will focus on ensuring that the services provided to our customers are 
meeting their needs, functioning properly, and that the relationship with other departments are strong and 
bidirectional. The Business Strategy and Development area will focus on developing enterprise applications; 
evaluating, selecting, and implementing new software solutions; evaluating leading technologies in order to 
help define future initiatives and direction; and development of training materials, classes and knowledge 
databases. Finally the Infrastructure and Operations area will focus on hardware and software infrastructure, 
data management, and providing a robust network and server base to ensure successful deployment and 
operation of strategic applications.  
 
As a result of the Department’s restructuring and budget reductions, there will be some impact to other 
Departments. For example, there will be some programs such as the Business Continuity Program (BCP) 
that will go unfunded. The program has a good foothold and could be picked up by each department to 
support, however, the use of outside BCP services will be at their discretion and expense. Additionally, 
another big impact and cultural change for the City going forward is the total elimination of the PC Refresh 
program. IT will no longer have funding to replace desktop and laptop computers as those devices become 
obsolete or fail. Departments that depend upon mobile devices for their field personal will need to budget 
through the Capital Improvement Program to provide or replace these units. City personnel using desktop 
PCs in support of their operations will be asked to adapt to virtualization technology and the elimination of 
the PC. This transition will take several years, but is a critical component in the current budget reduction 
plan. 
 
The biggest impact to the Department will be in the reduction of the Contracted Services and staff Training 
budgets. As with BCP, the cost of staff services and training IT employees for support of new applications 
will have to be borne by the requesting departments. The availability of training and technical resources in 
the Technology field is tied directly with staff retention. Moreover, Financial Services will also have reduced 
resources available to provide training to its staff. Therefore, some staff members may have to pay for some 
of their own training even to maintain professional certifications.  
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Additionally, the reductions to the training budget also include significant cuts to the safety training budget. 
With the staffing reductions likely occurring citywide, city departments will look to Risk Management (rather 
than departmental safety team members) to take on more of the responsibility of ensuring that employees are 
provided the safety training they need to protect the city from financial loss exposures associated with work-
related injuries or injuries/damages inflicted on the general public. This will have a direct impact on the other 
services provided by Risk Management. The restoration of training budgets should be a priority once 
economic conditions improve and the job market picks up. 
 
Within Financial Services, the proposed elimination of the vacant Specialty License Coordinator will result in 
the duties and responsibilities of this position being absorbed by other staff members in the Tax and License 
Division. Non-exempt staff members will be asked to absorb most of the responsibilities of this position. 
Likewise, the elimination of the Accounting Assistant, Administrative Assistant, and two Financial Services 
Technician positions will impact the Department’s ability to maintain existing turnaround times in the 
payment of vendors, procurement of goods and services for use  by city departments and the timely 
processing of risk claims (workers compensation, property damage, liability, etc.). Non-exempt staff 
members will be asked to absorb most of the responsibilities of these positions (including working longer 
hours as necessary) to avoid as much as possible the incurrence of overtime by exempt staff members. 
Additionally, these reductions will decrease the Departments ability able to effectively maintain adequate 
internal controls and comply with legal mandates. 
 
Overall, with the elimination of these positions, Financial Services divisions currently paid out of the General 
Fund will have experienced a 25% reduction in staffing from FY 2001/02 to FY 2010/11. Although these 
reductions have occurred, workload has not decreased and does not significantly change with economic 
cycles. This is because the services provided are not discretionary in nature, but are work that has to be 
completed to ensure that the City remains compliant with a host of finance-related laws, statutes, ordinances, 
agreements, bond covenants, etc. Additionally, the department has to maintain an appropriate internal 
control structure to protect against the loss of assets and ensure the integrity of financial reporting.  
 
 
Finance & Technology Reorganization 
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Finance & Technology 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

6 IT Reorganization/Consolidation Personnel    4.0 $597,048.0

33 Reduce Various Financial Services 
Line Item Budgeted Expenditures 

Base 
Budget     $70,080.0

43 Reduce 8% IT Base Budget Base 
Budget     $260,650.0

45 Allocate Costs to CIP Program Revenue     $137,435.0

46 Allocate Financing Costs to Debt 
Service Fund Revenue     $49,000.0

72 Allocate Costs to the Health Fund Revenue     $25,000.0

73 Eliminate Specialty License 
Coordinator Position Personnel    1.0 $86,325.0

98 Reduce Hardware/Software 
Maintenance 

Base 
Budget     $251,000.0

99 Reduce Funding for Business 
Continuity Program 

Base 
Budget     $200,000.0

103 Reduce IT Training and Seminars Base 
Budget     $117,000.0

109 Eliminate Accounting Assistant and 
Administrative Assistant Positions Personnel    1.1 $35,833.0

157 Charge for W-2 Copies, 
Garnishments, and Stop Payments Revenue     $1,500.0

158 Reduce IT Contracted Services  Base 
Budget     $135,000.0

162 Reduce Hardware 
Upgrades/Replacement Other Cut     $50,000.0

163 Eliminate GIS Coordinator Position Personnel    1.0 $110,200.0

190 Eliminate Financial Services 
Technician II Positions Personnel    2.0 $120,944.0

* Additional Finance/Technology Cost 
Savings       $85,467.0

 REDUCTIONS/REVENUE   0.0 9.1 $2,332,482.0
REDUCTION TARGET        $2,332,482.0 

          $0.0
*Item currently under review 
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Fire  

 
The Tempe Fire Department continues to address challenges brought on by a protracted recession. 
Firefighter staffing, fire inspector staffing, and support staffing (along with reductions in operating accounts) 
have all been impacted in recent years. The Fire Department identified fourteen Budget Reduction/Revenue 
enhancement items in response to a mandated target reduction of $3,308,319. These are divided into three 
primary categories for purposes of this Department Impact Statement (i.e., revenue enhancements, County 
island fire district and various operating account reductions, and service delivery reductions). 
 
1. Revenue Enhancements:  Items in this category include a Fire Training Center Use Fee, Self-Inspection 
Fee, Fire Permit and Fee Increase, and Retail Lease of Support Services. These revenue enhancements are 
challenging, yet doable. They are identified as avenues to generate revenue that have direct connection to 
Fire Department operations and services. They are preferable to even deeper cuts in the Fire Department 
Budget that would otherwise be necessitated. In addition, these fees would result in payment for certain 
types of services based on use, as opposed to the current method of having these services provided as part of 
the Department’s basic service. New fees are challenging to structure and implement, but these are viable 
and will assist in maintaining basic service levels. 
 
2. County Island Fire District and Various Operating Account Reductions: Within this category additional 
funds are shifted through this year’s County Island Fire District charge to the general fund. Additionally, a 
number of operating accounts are further reduced in recognition of the realities of the current budget 
environment. Specifically, operating accounts which would see further reductions include: Recruitment, 
Local Meetings, Uniforms, Medical Minor Equipment, Cell Phone Use and Car Wash. The impact of this 
category of reductions on the community and fire service delivery is minimal. 
 
3. Service Delivery Reductions: This category includes four possibilities in terms of service reductions to the 
community. These items include the elimination of the Dive Team, two firefighter positions, and taking two 
engine companies out of service. The elimination of the Dive Team would cut a service which has been 
available since shortly after the dedication of the Tempe Town Lake. In the event of an incident involving a 
drowned person (in any of the lakes or canals), body recovery would be significantly delayed. Also, in the 
event of a transportation accident into the Lake, possibility of rescue would be greatly reduced and timely 
response of dive rescue personnel would not occur. The impact on the community would be extreme delays 
in response to and operations at water rescue/search incidents, up to the possibility of no service. 
 
The elimination of two vacant firefighter positions would not lead to immediate disruptions in fire services in 
the short-term. However, long-term the loss of these positions would likely lead to increased overtime costs. 
In contrast, the impact of removing the first fire company would represent a serious set back to the 
emergency response capability of the Tempe Fire Department. Removing a fire company from service would 
curtail the improvements that have been made in emergency response time, in the past year, as the Fire 
Department has had no additions to emergency service capability since 1995. The community impact of this 
reduction will be a 10% decrease in citywide fire and medical service delivery and a 50% resource reduction 
in fire station one’s immediate response capability. Removing the company from service could change the 
evaluation of the City’s fire defenses recently completed by the Insurance Services Office with the potential 
to adversely affect commercial and industrial fire insurance rates. 
 
Removing a second fire company from service would represent a devastating set-back to the service delivery 
capability of the Tempe Fire Department. The loss of this second engine company will result in an additional 
10% reduction in the citywide fire and medical service delivery capacity for a total of 20% reduction. This 
will result in longer response times to fire and emergency incidents and significantly reduced ability to 
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combat structure fires. Also, this reduction will result in increased fire damage and pose greater life 
threatening risk for citizens experiencing a fire or medical emergency and certainly an increased risk to 
firefighters who already perform a dangerous job. 
 
The loss of two fire companies will set the emergency service delivery capability of the Department back to 
1985 levels (it is important to note that during this time yearly total emergency responses have increased by 
137% from 7,968 to 18,873). Further, the loss would weaken response capability in the southern portion of 
the City. In addition, this action could result in adverse changes in firefighting strategy and tactics as fire 
companies do not operate in isolation from each other but rather as part of a system. As a result, the 
response of other fire companies from the automatic aid system would be impacted.  
 
Removing a second fire company from service will also change the evaluation of the City’s fire defenses 
recently completed by the Insurance Services Office which will adversely affect commercial and industrial 
fire insurance rates. Additionally, this will seriously jeopardize the Department’s standing as an accredited fire 
department with the Commission on Fire Accreditation International. Overall, the loss of two fire companies 
would have a significant impact on the community and include slower response time to fires and medical 
emergencies and a reduced capacity to assemble a full fire force for structural fire attack which increases risk 
for citizens and firefighters. 
 

Fire 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

21 Reduce Computer Aid Dispatch 
Contract 

Base 
Budget     $99,000.0

22 Increase Rent for Use of Fire Stations Revenue     $14,400.0

26 Increase Advance Life Support 
Ambulances Revenue     $40,000.0

27 Self Inspection Fee Revenue     $150,000.0
28 Increase Fire Fees and Permits Revenue     $29,000.0
30 Retail Lease of Support Services Revenue     $66,000.0

31 Tempe County Island Fire District 
IGA Revenue     $15,000.0

71 Fire Training Center Use Fee Revenue     $7,600.0

74 Reduce the Fire Base Budget Base 
Budget     $28,162.0

114 Eliminate Medical Trans Contract 
Coordinator Position Personnel   1.0 $103,600.0

132 Eliminate Firefighter Positions Personnel   2.0 $135,995.0

133 One Fire Company Out of Service to 
Offset Overtime 

Base 
Budget     $1,249,516.0

191 Eliminate Dive Team Base 
Budget     $44,608.0

208 Eliminate Second Fire Company Personnel   15.0 $1,365,438.0
 REDUCTIONS/REVENUE   0.0 18.0 $3,348,319.0

REDUCTION TARGET        $3,308,319.0
DIFFERENCE (NET)       $40,000.0
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Human Resources 

 
The Human Resources Department is responsible for personnel policies and procedures, recruitment, 
classification and compensation, employee relations, employee and retiree benefits, organizational 
development, and employee training. The Department has three divisions: Employment Services, Benefits, 
and the Tempe Learning Center. Human Resources strove to ensure that the budge reduction items 
submitted to meet the goal of a $463,554 cost savings will have minimal impact on the internal services 
provided to City of Tempe departments and employees. There will be no impact on Tempe Citizens as 
services provided are internal to the City organization.    
 
With the notable exception of the elimination of one Senior Learning/OD Associate position, Human 
Resource’s budget proposals include shifting of payroll costs to another fund, reimbursement of payroll costs 
and changes in budgeting of some employee/retiree benefits. For example, retiring employees will lose a 
bonus payment (amounting to $200 for 10-19 years of service or $350 for 20+ years of service) and retired 
employees and past council members will lose their recreation/golf passes.  
 
The elimination of the Senior Learning/OD Associate position will impact delivery of training and 
organizational development services to departments and employees but this will be mitigated by the HR 
Analysts assisting in those areas for their assigned departments. Also, the remaining 2 staff members of the 
Tempe Learning Center (TLC) will be relocated from the Library to the HR offices in the 525 Building. In 
addition to providing budget savings, this relocation will provide TLC staff with the administrative support 
services they do not have currently and facilitate a more integrated Department-wide approach to training 
and organizational development.  
 

Human Resources 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

8 7 Nationwide Payroll 
Reimbursement Revenue     $13,000.0

25 29 Eliminate Retiree Recreation 
Pass Program 

Base 
Budget     $18,960.0

35 39 Eliminate Cash Bonuses for 
Retiring Employees 

Base 
Budget     $22,500.0

2 42 Transfer Health Fund 
Administration Costs Transfer 0.9   $150,390.0

23 75 Reduce Tuition 
Reimbursement Over-budget

Base 
Budget     $140,000.0

14 185 Consolidate HR & TLC 
Offices & Budgets 

Base 
Budget     $20,182.0

15 187 

Eliminate 1 Senior Learning 
& Organizational 
Development Associate 
Position 

Personnel   1.0 $98,522.0

 REDUCTIONS/REVENUE   0.9 1.0 $463,554.0
REDUCTION TARGET        $463,554.0
DIFFERENCE (NET)       $0.0
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Internal Audit 

 
The Internal Audit Department is responsible for providing management with independent, timely, and 
relevant information concerning the City's programs, activities, and functions. The monitoring of all city-
wide contracts is also a responsibility of this Department and in order to meet the established budget 
reduction target, Intern Audit proposes the conversion of the current full-time Contract Administrator to a 
part-time temporary position. This conversion would result in the reduction in the contract monitoring 
abilities of the Department. 
 

Internal Audit 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE Positions 
Transferred 
out of GF 

FTE Positions 
Eliminated 

from GF 
Total $ 

88 Convert Contract Administrator 
to Part-time Temporary Position Personnel  1.0 $60,684.0

REDUCTIONS/REVENUE    1.0 $60,684.0
REDUCTION TARGET        $60,684.0
DIFFERENCE (NET)       $0
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Police 

 
The Tempe Police Department is responsible for preserving law and order in the city by responding to calls 
for police service, patrolling the city, enforcing state and local laws, conducting investigations of criminal 
incidents, and working with the community to prevent and suppress crime, and apprehending criminals. To 
address the City’s requested reductions the following proposal includes 153 position eliminations from 
across all divisions within the Department as well as reductions in operating base budget expenditures. 
 
The Police Department’s target budget reduction is $14.5 million and includes the City’s most recent request 
for a 13.3 million dollars reduction in addition to the previous Police Department budget reduction 
commitment of 1.2 million dollars. Proposed cuts of this magnitude would have a direct impact on positions 
and programs that serve the community.  
 
Specifically, two bureaus would be eliminated: the Traffic Bureau and Homeland Defense Bureau. 
Elimination of the Traffic Bureau would result in the loss of all motorcycle units and a commensurate 
reduction in speed and neighborhood traffic enforcement. Further impacts would include a reduction in 
proactive traffic enforcement, special event traffic control, and service levels to non-injury accidents. 
Homeland Defense is charged with ensuring that the Police Department, all city facilities, and key city 
structures are provided with current, viable, and maintained security plans. Eliminating the Department's 
Homeland Defense Bureau would result in increased liability from all national, state, and local threats and 
hazards including a significantly decreased ability to plan for the safeguarding of city infrastructures and the 
loss of grant funding opportunities under the Urban Areas Security Initiative (UASI) and other state/federal 
grant programs. In addition to the above bureaus, programs that will be heavily impacted or eliminated 
follow: 
 
• The Crime Prevention Unit. 
• The Community Service Officer Program. 
• The Internet Crimes Against Children (ICAC) Unit.  
• The Park Ranger Program. 
• The ACTION (Address Crime Trends In Our Neighborhoods) Team that works to quickly address 

emerging crime trends. 
• The Criminal Apprehension Surveillance Team (CAST) that works to capture violent felons and 

offenders immediately after crimes occur. 
• The Gang Unit. 
• The Recruiting and Hiring Unit 
• The Parking Enforcement Unit. 
 
The proposed impact on these programs would result in decreased resources currently dedicated to the 
proactive prevention of crimes within our neighborhoods and business community. Officer response times 
would in all likelihood increase, due to the elimination of civilian employees who have historically responded 
to lower priority calls for service. The Department will no longer have resources specifically dedicated to 
suppress crimes against children via the internet. Proactive efforts to apprehend felony suspects as crimes in 
progress (e.g., robbery, home invasion, sexual assault, etc.) are committed would be greatly diminished. 
Proactive efforts to identify narcotics distributors and dismantle large scale drug trafficking syndicates will be 
significantly curtailed. The above bureaus and programs are an integral part of the Department’s 
reorganization efforts. Further, these programs and positions directly contribute to, and can be correlated 
with, the success of the Department in the fight against crime. 
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Beyond the elimination of programs, additional cuts are required to reach the target budget reduction 
allocation for the Department. These reductions, found throughout the Department, would significantly 
impact police services to the community. A summary of some of the highlighted impacts follows: 
 
• Reduction in Police Officer presence at Tempe High Schools. 
• Increased response times to emergency and non-emergency calls for service. 
• Reduced Mounted Unit presence within the Downtown, City parks, and special events. 
• Reduction in the number and types of calls for service to which the Department can respond (e.g., alarm 

calls, neighbor disputes, loud parties, barking dogs, etc.). 
• Significant reduction in intelligence led-policing and predictive policing efforts due to elimination of 

analytical support and proactive policing time. 
• Increased probability that a victim calling for emergency and non-emergency police assistance will 

initially receive a recording and be placed in queue rather than directly connecting to a Communications 
call-taker. 

• Delayed investigations resulting in higher probability that cases will not be cleared by an arrest. 
• Large scale investigations that take criminals off the street will be reduced due to the amount of time, 

resources and planning necessary to successfully develop such cases.  
• Reduction in hours of availability and services provided by the Records Unit to both internal and 

external customers. 
• Jeopardized National, State, and Local grant awards due to the loss of dedicated professional staff. 
• Reduction in the management, supervision and oversight of a high risk/high liability work area that 

maintains 24 hour care, custody, and control of all prisoners. 
• Decrease in administrative staff, reducing effectiveness and efficiencies. 
 
If implemented, the proposed reductions clearly would impact the Department’s ability to fight crime while 
providing the highest level of customer service to the Tempe community. It is also clear that these 
reductions would directly impact the safety of Tempe Officers on many levels, the most critical of which 
would be the availability of officers for backup in emergency situations. 
 
The department has been tasked with determining how to cut 14.5 million dollars from the budget. 
Throughout this entire process, the Department’s focus has remained constant – to ensure the safety of the 
Tempe community. 
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Police 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

20 
Fund One Patrol Officer Position 
Through an Alternative Source (28-
3511) 

Transfer 1.0   $85,042.3

44 Reduce Police Base Budget Base 
Budget     $118,280.0

76 Eliminate Records Section 
Administrator Position Personnel   1.0 $87,993.8

77 Eliminate Assistant Chief Position Personnel   1.0 $171,004.0

79 
Increase Public Safety Enhancement 
Fund fee from $10 per citation to $20 
per citation 

Revenue     $608,000.0

83 Eliminate all 7 Police Officer 
Overhire Positions Personnel   7.0 $596,847.4

84 
Eliminate Direct 
Council/Community Liaison (1 
Executive Sergeant Position) 

Personnel   1.0 $129,443.3

91 Eliminate Department's Homeland 
Defense Bureau (1 Commander) Personnel   1.0 $160,576.0

92 
Convert 2 Management Assistant 
Positions into a Senior Budget 
Analyst Position 

Personnel   1.0 $78,948.1

93 Eliminate Records Clerk I Positions Personnel   3.0 $147,297.7

94 
Eliminate Administrative Oversight 
for High Liability Areas (1 
Commander Position) 

Personnel   1.0 $160,576.0

96 Eliminate Administrative Support (3 
Administrative Assistant II Positions) Personnel   3.0 $168,823.1

97 Eliminate Communications 
Administrative Supervisor Position Personnel   1.0 $85,675.0

102 
Eliminate Proactive Parking 
Enforcement within Neighborhoods 
(3 Parking Aide Positions) 

Personnel   3.0 $149,452.2

115 

Eliminate Dedicated Recruitment 
and Hiring Unit (1 Sergeant Position, 
2 Officer Positions, 1 Administrative 
Assistant Position, & 1 Polygraph 
Examiner II Position) 

Personnel   5.0 $442,066.4

116 
Eliminate Internet Crimes Against 
Children (ICAC) Unit (1 Detective 
Position) 

Personnel   1.0 $71,426.1

117 
Reduce the Mounted Unit (1 
Sergeant Position & 1 Officer 
Position) 

Personnel   2.0 $204,604.7
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Police (Continued) 

Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

118 Eliminate Internal Audit Function (1 
Sergeant Position) Personnel   1.0 $126,178.3

134 Reduce Police Overtime Base 
Budget     $384,232.9

135 Eliminate Patrol Lieutenant Position Personnel   1.0 $144,704.3

137 Reduce Training Unit (1 FTO 
Sergeant Position) Personnel   1.0 $132,353.4

138 Eliminate Property Technician 
Position Personnel   1.0 $56,843.7

164 Eliminate Park Ranger Positions. Personnel   2.0 $115,166.4

165 Eliminate Community Service 
Officers  Personnel   12.0 $844,655.3

166 

Eliminate Crime Prevention Unit (4 
Officer Positions, 2 Crime 
Prevention Specialist Positions, & 1 
Administrative Assistant Position) 

Personnel   7.0 $555,684.1

167 Eliminate Gang Squad (1 Sergeant 
Position & 3 Detective Positions) Personnel   4.0 $357,675.1

168 Eliminate Crime & Intelligence 
Center Supervisor Position Personnel   1.0 $136,325.5

171 Eliminate Detention Officer 
Positions Personnel   3.0 $182,730.5

188 
Eliminate the Criminal Apprehension 
Surveillance Team (1 Sergeant & 5 
Officers) 

Personnel   6.0 $571,696.3

189 Eliminate Traffic Lieutenant Position Personnel   1.0 $100,382.5

192 Eliminate SWAT Training Detective 
Position Personnel   1.0 $96,209.2

195 
Reduce School Resource Officer 
Program (1 Sergeant Position & 2 
Detective Positions) 

Personnel   3.0 $299,736.0

198 Eliminate Fingerprint Technician 
Position Personnel   1.0 $68,287.1

199 Eliminate Crime Analysis Technician 
Position Personnel   1.0 $67,060.6

200 Eliminate Police Analyst II Position Personnel   1.0 $80,972.4

201 Eliminate Identification Technician 
Position Personnel   1.0 $77,310.7
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Police (Continued) 

Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

202 Eliminate Records Clerk II Positions Personnel   3.0 $156,217.5

203 
Eliminate Narcotics Investigations 
Squad (3 Investigations Detective 
Positions) 

Personnel   3.0 $272,657.8

204 
Eliminate Accident Investigation 
Motorcycle Unit (1 Sergeant Position 
& 6 Officer Positions)  

Personnel   7.0 $685,554.4

205 

Eliminate the ACTION (Address 
Crime Trends in Our 
Neighborhoods) Team (1 Sergeant 
Position & 5 Officer Positions) 

Personnel   6.0 $583,459.5

206 

Eliminate DUI/Special Event Traffic 
Control/Accident 
Investigation/Special Enforcement 
Motor Squad (SEMS) (2 Sergeant 
Position & 12 Officer Positions) 

Personnel   14.0 $1,356,839.1

207 

Eliminate Property Crime 
Investigation Squad (5 Detective 
Positions & 1 Investigative Assistant 
Position) 

Personnel   6.0 $550,006.0

209 
Eliminate Persons Crime 
Investigation Squad (1 Sergeant 
Position & 5 Detective Positions) 

Personnel   6.0 $612,240.8

211 Eliminate Patrol Squads (4 Sergeant 
Positions & 17 Officer Positions) Personnel   21.0 $2,183,909.7

212 Eliminate Communications 
Dispatcher Positions  Personnel   4.0 $238,574.0

 REDUCTIONS/REVENUE   1.0 149.0 $14,503,719.0
REDUCTION TARGET        $14,503,719.0
DIFFERENCE (NET)       $0.0
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Public Works 

 
The basic mission of the Public Works department is to build and maintain the infrastructure of the City and 
to provide critical services including engineering, water, sewer, trash collection and transportation. The 
proposal below reduces the Public Works general fund burden by over 3 million dollars and includes major 
restructuring that combines Water Utilities, Parks maintenance and Public Works into one department. The 
consolidation of the Water Utilities Department with the current Public Works department and the addition 
of Parks Maintenance creates a new Department with more than 500 employees and 16 sections. 
 
 The complexity of this new department and span of control for the leadership will be greatly increased. The 
challenge of combining all of this into one high functioning, efficient team with a consistent culture and high 
employee morale will be significant and take some time to accomplish. The leadership effort and the 
challenges to achieve this high functioning state should not be overlooked. In addition to the reorganization 
related reductions, the proposed plan includes significant staffing reductions, some revenue enhancements, 
some transfer of funding to other sources, and energy and operating efficiency savings.  
 
The proposed budget reduction measures have been prioritized to minimize any long term degradation of 
the infrastructure and to maximize service delivery within available resources. The most significant resource 
reductions occur in the leadership structure, parks maintenance, and custodial services. The parks 
maintenance and custodial reductions will result in a reduced quality of service and customer satisfaction but 
the long term implications are minimal. In short, city facilities will be less clean and city parks and right of 
ways will be less tidy. However, heating, ventilating, and air conditioning will continue to work, city facilities 
will remain functional, the trash will be collected, and the water and sewer will system will be sound. Further, 
engineering services will still be maintained at an appropriate professional level. However, the response and 
delivery times will be slowed. The proposed plan also includes transfers of funding burden from the general 
fund to the water utilities fund, HURF fund, the solid waste fund, and CIP projects. In addition it assumes a 
modest reduction in the overall fleet inventory. The funding shift will minimally affect future rates for both 
water and solid waste. If the funding transfers and fleet reductions are not realized, additional resource 
reductions would be needed in order to reach the allocated reduction target. These additional resource 
reductions would have long term affects on the Department’s ability to properly maintain critical 
infrastructure.   
 
Public Works Reorganization 
 

 



  

 60

Public Works 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

3 PW Reorganization (Eliminate 3 non-
GF positions)* 

Base 
Budget   0.0 $27,083.0

4 Parks Reorganization Personnel   6.0 $388,004.0

18 Mulch Savings: Reduce Parks 
Operating and Maintenance 

Base 
Budget     $12,000.0

19 Reduce Electricity Budget – Facilities Base 
Budget     $50,000.0

23 Reduce Electricity Budget – Parks   Base 
Budget     $50,000.0

119 
Reduce Fuel, Motor Vehicle Parts, 
Capital Replacement (Eliminate 50 
Vehicles)   

Base 
Budget     $202,639.0

120 Eliminate Parks Clean-up Contract  Base 
Budget     $205,860.0

121 

Reduce Administrative Support 
(Eliminate 1.5 Administrative 
Assistant Positions & Transfer 0.5 
Administrative Assistant Position) 

Personnel 0.5 1.5 $135,237.0

122 Transfer 50% GIS Staff to Water 
Fund  Transfer 1.0   $91,417.0

123 
Transfer Custodian Position and 
Groundskeeper Position to Solid 
Waste Fund 

Transfer 2.0   $102,851.0

124 
Transfer Custodian Positions and 
Groundskeeper Positions to Water 
Fund 

Transfer 4.0   $182,840.0

125 
Transfer 50% of Engineering 
Infrastructure Manager Position to 
Water Fund  

Transfer 0.5   $68,229.0

126 Transfer Parks Contract 
Administrator to HURF   Transfer 1.0   $96,728.0

127 
Reduce Fuel, Motor Vehicle Parts, 
Capital Replacement (Eliminate 25 
Additional Vehicles)   

Base 
Budget     $106,111.0

128 Eliminate Facilities Maintenance 
Supervisor Position Personnel   1.0 $93,265.0

129 Eliminate Pest Control Technician 
Positions Personnel   2.0 $109,582.0

170 Install Parking Meters – 8th Street Revenue     $40,590.0

172 Reduce Heating Fuel Budget Base 
Budget     $22,500.0

173 Eliminate Custodial Positions Personnel   6.0 $351,533.0
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Public Works 

Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

174 Eliminate Senior Recreation 
Coordinator Position Personnel   1.0 $78,218.0

175 Eliminate Fleet Supervisor Position Personnel   1.0 $109,420.0

176 Eliminate Parks Coordinator 
Positions Personnel   2.0 $104,139.0

177 Reduce Landscape Maintenance 
Contract 

Base 
Budget     $121,492.0

178 
Reduce Fuel, Motor Vehicle Parts, 
Capital Replacement (Eliminate 25 
Additional Vehicles)   

Base 
Budget     $96,306.0

179 Eliminate Permit Inspection 
Supervisor Position  Personnel   1.0 $105,991.0

180 Eliminate Parks Coordinator Position Personnel   1.0 $41,920.0

186 Increase CIP Fees 1% Base 
Budget     $200,000.0

196 Reduce Fleet Contracted Services Base 
Budget     $50,000.0

197 
Reduce Fuel, Motor Vehicle Parts, 
Capital Replacement (Linked to 
Police Department Staff Reductions)  

Base 
Budget     $80,000.0

* Reduce Multiple Capital 
Improvement Projects       $150,000.0

 REDUCTIONS/REVENUE   9.0 22.5 $3,473,955.0
REDUCTION TARGET        $3,472,725.0
DIFFERENCE (NET)       $1,230.0

*The Public Works Reorganization results in a net reduction of 2 FTEs in the Water Fund and 1 FTE in HURF.  
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Non-Departmental 

 
In addition to the Departmental budget reductions, non-departmental budget reduction proposals were also 
received. These proposals amounted to a cost savings of $420,000 and include a reduction to the Sister Cities 
program and the Hackett House, the Tempe Professional Development Club, Office Rental funding, and 
miscellaneous non-departmental funding. The reductions to the Sister Cities program and the Hackett House 
as well as the Tempe Professional Development Club will reduce the quality and extent of the activities and 
support associated with these programs. Office rental funds will be reduced to a more appropriate level, and 
reductions to miscellaneous non-departmental accounts will impact the City’s ability to address and pay for 
unanticipated expenses.  
 

Non-Departmental 
Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

32 Reduce Non-Departmental Claims 
Funding Base Budget     $200,000.0

47 Reduce Sister Cities Program & 
Hackett House Base Budget     $10,000.0

48 Reduce Tempe Professional 
Development Club Base Budget     $10,000.0

49 Reduce Office Rental Funding Base Budget     $200,000.0

* Additional Non-Departmental Cost 
Savings Base Budget     $229,313.0

 REDUCTIONS/REVENUE   0.0 0.0 $649,313.0
REDUCTION TARGET        $649,313.0
DIFFERENCE (NET)       $0.0
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Other Agency: Tempe Community Council 

 
In support of the City’s budget reduction efforts, Tempe Community Council (TCC) is submitting a 
combined total of 11 budget reduction recommendations. Overall, these reductions will translate to 
significant reductions in the funds that TCC will receive from the City of Tempe for FY 2010/2011. In fact, 
these proposals will include a 17.3% reduction in TCC’s administrative budget (which includes the 
elimination of 2.5 General Fund positions), a 66.0% reduction in TCC’s special projects budget, and a 12.1% 
reduction in the City of Tempe’s human service budget 
 
The TCC was given target budget reductions by the City of Tempe Budget Office and the process that was 
used to meet this target was to divide it among three categories that included administration (target 
reduction= $195,350), special projects (target reduction=$8,960), and human services (target reduction: 
$121,317). The budget reduction recommendations across the three categories include internal employee cost 
savings, program reductions, and staff reductions. Please note that TCC made a conscience effort to take 
more cuts out of the special projects budget to minimize the impact to the human service budget. Tempe 
families and individuals that benefit from the Human Service budget will continue to feel the negative 
impacts of recession far beyond the recovery of the City of Tempe’s General Fund. 
 
The reductions to internal employee cost savings include the elimination of a part-time position used for 
contracted services/internships services as well as the elimination of budgeted medical, vacation, and 
personal costs identified in benefit savings as a result of hiring freeze . It also includes the 10% reduction 
City departments were asked to make for FY1011. Although these reductions have no direct impact to 
citizens, they will place additional strain on TCC employees.  
 
The specific programs recommended for elimination are: Special Assistance, Homeless Assistance, the Grad 
Nite Grant, and a reduction in Unity Grants. All of these funds originate from the General Fund and these 
cuts would impact Tempe citizens in a number of ways. The elimination of the Special Assistance program 
will end TCC assistance to seniors and disabled individuals that are in need of accessibility items to help 
them remain independent. Similarly, the elimination of the Homeless Assistance program will end TCC 
assistance to homeless individuals and families that are in need of emergency housing and/or repair 
situations (e.g., storm damage, broken AC, etc). In addition, Tempe High Schools will have fewer funds for 
Unity Programs in their schools. As the primary funding source for most of the schools, there is a strong 
chance that these programs will also be eliminated at the school level. Tempe Union High Schools will not 
receive City of Tempe funds for their Grad Nite, safe, drug free programs impacting graduating high school 
students.  
 
Citizens will also be impacted by the TCC staff reductions as the remaining TCC staff will be forced to take-
on the responsibilities that had been assigned to the eliminated positions. Among a number of 
responsibilities, one of the positions to be eliminated is the first point of contact for citizens to receive 
prompt and accurate referrals to appropriate providers of human service and volunteer opportunities. This 
position is also responsible for scheduling and maintenance of Hatton Hall. In addition, one of the positions 
to be eliminated is a key support staff to Agency Review and the Cinderella Affair making sure that 
community volunteers and lead TCC staff receive prompt and accurate support. 
 
Finally, the low income and most vulnerable Tempe individuals, families and seniors would be impacted by 
the reduction in the human service budget. As a result of this reduction, there would be fewer funds available 
for direct services allocated to partner nonprofits. It is TCC’s preference that if budget restorations become 
available, TCC begin with the restoration of the human service budget, staff positions, program restorations, 
then restorations to TCC operations budget.  
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Other Agency: Tempe Community Council  

Budget Reduction / Revenue Enhancement Items 

Reduction 
Priority Reduction Item/Proposal Type of 

Proposal 

FTE 
Positions 

Transferred 
out of GF 

FTE 
Positions 

Eliminated 
from GF 

Total $ 

35 Eliminate Part-time Contracted 
Services & Internships Position 

Base 
Budget     $22,868.0

36 Eliminate TCC Pre-Paid Benefit Base 
Budget     $3,108.0

37 Reduce Operations by 10% Base 
Budget     $1,885.0

38 Employee Benefit Savings Base 
Budget     $48,744.0

57 Eliminate Special Assistance Program Base 
Budget     $6,000.0

58 Eliminate Homeless Assistance 
Program 

Base 
Budget     $14,000.0

59 Eliminate Grad Nite Grant from GF Base 
Budget     $3,000.0

60 Reduce Unity Grant Funding from 
GF 

Base 
Budget     $14,000.0

65 Eliminate Administrative Assistant 
Position Personnel   1.0 $53,272.0

68 Eliminate Administrative Assistant 
Position Personnel   1.0 $66,340.0

113 Reduce Human Service Budget Base 
Budget     $92,410.0

 REDUCTIONS/REVENUE   0.0 2.0 $325,627.0
REDUCTION TARGET        $325,627.0
DIFFERENCE (NET)       $0.0

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


