EXHIBIT A - GMP SUMMARY

CONTRACTOR: D.L. Withers Construction

PROJECT NO.: CIP5503071
PROJECT NAME: Tempe Police Department ITD Renovations
DATE: July 31, 2009

GMP SUMMARY,

DIRECT COSTS

IA. |Cost of the Work (Labor, Materials, Equipment, Warranty) $2,932,341.00|
|INDIRECT COSTS Rate |
§B.[CM @ Risk's Allowances 27.24%)|  $1,498,100.00]
C. |Construction Fee 5.00% $275,000.00}
D. |General Conditions 9.44%

D1. |Payment and Performance Bond

D2. Iinsurance

0.90%

| o0.68%

Formuias:
Total GMP: A+B+C+D+E=F

E. |Sales Taxes 5.00% ,
F. TOTAL GMP|  $5,500,002.00]
OWNER'S CONTINGENCY| — $400,000.00}
TOTAL PROJECT COST|  $5,900,002.00}

Rates (percentages) are calculated by dividing each amount by F, such as B/F, C/F, DIF, D1/F and D2/F
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Subcontractor and Vendor Bid Analysis

Bid Date: July 30, 2009
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August 3, 2009

Mr. Mark Weber

City of Tempe

Public Works Engineering Department
31E.5" St

Tempe, AZ 85281

Re: City of Tempe Police Department & IT Department Renovations
Dear Mark:
Please find attached summary of costs and back up information for your review and
approval for the above mentioned project. We are including bid information, analysis
sheets and spread sheet summaries. In Exhibit A we have also included our GMP
summary of Five Million Five Hundred Thousand and Two Dollars. ($5,500,002.00)

' The attached folder is complete with a Table of Content referencing its entire content.

Thank you again for your help-—we look forward to working with you on this project.

We ask that you review all content and contact myself with any questions you may have.
We look forward to a very successful project.

‘é‘>inc:e:.3’!%Z W #‘

ohn Norbut
Project Manager

3920 East Harbour Drive « Phoenix <« Arizona BEQ34-7220
BO2+438.9500 Eax BOP-438+8600
nitpe/fvsnnn diveithers, Com Contractor Licerse B{B-1 148810
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PROJECT: Tompa PoSics interior Renovation, Phase 2 PREP BY: 58
LOCATION: Downtown Tempe BiD DATE: D7IR2959
BLIMG, AREA: 44,100 SF BID T 3:00PM
BUDGET: 7.000,000 ARCHITEGT: DFDG
BUILEING CODE! 3
8
[+ BASE PRE
& DESCRIPTION BID VENDOR QUAL
PROJECT TOTAL 5500002
“CHP”
CHAINLINK FENCE & GATES 1880 [FAIREANE Yes|
LALLM, & MRV FRAMES WICHNSTALL
WODD DOORS EIC|INSTALL
FINISH HARDWARE E/CUINSTALL
INSTALL DOORS 129,637 JOMPACE Yes
URLOAD AND DASTRIBUTE 582 JOLW
COMLING DOORS 1,089 |CORNELL Yes|
TOHET ACCESSORIES 15000 [BEACH Yes:
CORNER GUARDS 11,000 ;CONST SPEC Yes]
FIRE EXTINGUISHERS: 3,579 151 Yes
MARK & TACK B740 |VENUS Vel
AUDIC VISUAL EQUIP, ALLOW
APPLIANCES 2893 {AW
EXPANSION SOINTS 1,808 |OLW
FRF 1685 |GASTON Yeu]
ACCESS FLOORING TO000 JINTHGRATED Yas!
TOMLBOX 520 |TLW
LOCKERS 24,144 [NORCON Yes
WINDOW BLINDS ITR37 [MTH STATES Yes,
Wi RELOCATIONS 49,080 DLW
FURNITURE ALLOW,
e
STUCCO 47,200 |VINTAGE Yo
DRYWALL 152,912 | PETRKING Yes:
EPAINTING 38,151 IPEVE KING Yes|
ACOUSTICAL, CEIING 180,000 [WESTERN Yes!
BUILDING INSULATION 440G |MESA Yes|
CAULKINSEALANTS 5164 M &J Yo
CERAMIC TILE 115,753 |FACILITES Yer
RESILIENT FLOORING 150,331 IRESOURCE Yos]
GLAGS AND GLATING #8612 jDEMERS Yes
MODULAR MILLWORK £3,043 |EUROPEAN Yeu
MILLVWORK T4630 {EUROPEAN Yes
STRUCTURAL STERL 5,000 [EUB Yes
ROUGH CARPENTRY 12,389 ;DLW
ROOFING 5,000 3STAR Yo
FIREPROOFING 7,350 (DLW
~JOHN
DEMOUTION 199,170 [8CS Yes!
BUILDING CONCRETE 24,381 (RBG Yes!
HVAC ADG AT [CFM Yoo
PLUMBING 92,000 JCOLEMAN Yes
FIRE SPRINKLER 74,122 A1 Yea
ELECTRICAL TIB000 [HUHLS Yes
CERING FANS 1,000 (DLW
SPECWL SYSTEMS 155,000 JSAFEGUARD Yes
WHITE NOISE GENERATORS 24,499 |ARCEH ACOUST
TEST
SUB TOTAL 2932340
GEN CONDITIONS 432533
OWNERS ALLOWANCE 266,000
WATER METER FEES NONE!
ALLOWANGES
PO, TDTELECOM ALLOW 25,000
PD, FURMISHINGS 600,000
PO, AN EQUIPMENT 300,006
D, RELOCATIONS CGumet |
PD, SIGNAGE 30,000
(D, AN BQUIPMENT 20,000
1O, SIGNAGE 7190
D, INTERNAL WIRING RELH0C
BUILDING PERMIT OMNEER,
PLAN CHECK OWNER
UNLITY CO FEES OWNER
DEV, FEES OWNER!
BUILDERS FISK 5955
LIGRILITY iNS. w207
SUB-BONDS X|
CLITIADE X
PEREPAY BOND 49,750
SUB TOTAL 4,943,910
CONST FEE 275,000
SUB YOTAL 5224510
SALES TAX 275,092
PROJECT TOTAL 4,500,002
[e20 5500002



EXHIBIT A - GMP_ SUMMARY
CONTRACTOR: D L Withers Construction

PROJECT NO.: CIP5503071
PROJECT NAME: Tempe Police Department ITD Renovations
DATE: July 31, 2009

DIRE

Amocunt
A. lCosi of the Work (Labor, Materials, Equipment, Warranty) $2,932,341.00
INDIRECT COSTS Rate
B.|{CM @ Risk's Allowances 27.24%) $1,498,100.00
C. [Construction Fee 5.00% $275,000.00
D. |General Conditions 9.44% $519,469.00
D1. |Payment and Performance Bond $49,750.00 0.90%
D2. |insurance $37,186.00 0.68%
E. iSales Taxes 5.00% $275,092.00
F. TOTAL GMP| $5,500,002.00
OWNER'S CONTINGENCY

TOTAL PROJECT COST|  $5,500,002.004

Formulas:
Total GMP: A+B+C+D+E=F

Rates (percentages) are calculated by dividing each amount by £, such as BIF, C/F, DIF, D1/F and D2



ATTACHMENT "A" TO CONTRACT
CIP 5503071
TEMPE POLICE DEPARTMENT AND IT DEPARTMENT RENOVATION

1. The following confract drawings are inciuded in this contract:
Drawings titled Police Department and iT Department Renovation
prepared by DFDG, dated 7.8.09
Addendas 1-7

2. The following allowances are included in this contract:
ITD/Telecom $25 000
Furnishings $600,000

AN Equipment  $300,000
p.D. Signage $30,000
AN Equipment  $20,000
ITD Signage $7,100
tnternal Wiring  $250,000
3. Not included in the confract are the following:
Permit and Plan Check Fees
Utility Company Fees
Development Fees
Subcontractor Bonds
Art, Furniture, or Fixtures other than allowances
Racks or internal electronics for IT systems
FM-200 Fire Suppression
Design, AE, or Consultants Fees



City of Tempe Police Department ITD Renovations
i ist of Subcontractors

Trade Subcontractor
Chainlink Fence & Gates Fairlane
Doors/Hardwarefinstaliation ’ DH Pace

Unload & Disiribute DL Withers

Coiling Boors Cornell

Toilet Accessories Beach Products
Comer Guards Construction Specialists
Fire Extinguishers Interstate Interior Systems, Inc.
Mark & Tackboards Venus Mig
Appliances DL Withers
Expansion Joints DL Withers

FRP Gaston

Access Flooring integrated

Toolbox DIl Withers

Lockers Norcon

Window Blinds Mountain States

MPE Relocations DL Withers

Stucco Vintage

Drywall Pete King Contracting
Paint Pete King Contracting
Acoustical Ceiling Western

Building Insulation Mesa Insutation
Caulking/Sealants iV & J Caulking
Ceramic Tite Facliitec

Resilient Flooring Resource

Glass & Glazing Demers Glass
Modular Millwork Furopean

Mittwork European

Structural Steel pJB

Rough Carpentry DL Withers

Roofing Star Roofing
Fireproofing DL Withers
Pemolition BCS

Building Concrete RBG

HVAC CFM

Piumbing Coleman Plumbing
Fire Sprinkler A-1 Fire

Electrical Kuhf's Electric

Ceiling Fans DL Withers

Special Systems Safeguard

White Noise Generators Architectural Acoustics
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